LLANHARAN COMMUNITY COUNCIL

Minutes of the meeting of the Community Infrastructure Levy (C.I.L.)
Committee held by remote attendance at 7.00pm on Tuesday 12t
January 2022

The meeting was held in accordance with:
The Local Government and Elections (Wales) Act 2021

Present:
Councillors Rob Lewis-Watkin JP (Chair), Rhys Jenkins, Helen
Donnan, Janine Turner.

Clerk to the Council
Leigh Smith

2 members of the public.

Absent:
Councillors Geraint Hopkins, Will Thomas

CIL2022/001 Welcome and Apologies

The Chair welcomed all attendees - there were no apologies for
absence.

CIL2022/002 Disclosures of Interests

None.
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CIL2022/003 To approve as a true and accurate record the minutes
of the CIL committee meeting held remotely on Wednesday 10"
November 2021 at 7pm.

RESOLVED

The minutes for the meeting were approved as a true and accurate
record.

CIL2022/004 To discuss any matters arising from the minutes.

None

CIL2022/005 An opportunity for members of the public to speak for
up to 3-minutes on any item on the agenda — 24-hour notice
required.

None

CIL2022/006 To consider the current CIL123 List, Active Project List
and Potential project list.

The lists were noted.

CIL2022/007 Potential project ‘improvements to the Welfare Field
Shower Block’

Recommended

To add the potential project ‘Improvements to the Welfare Field Shower
Block’ (Already on CIL123 list) to the Active Projects list for scoping and
further investigation.
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CIL2022/008 Potential project ‘Improvements to road leading to
Brynna Gwynnion play area’

Recommended

To reject the potential project ‘Improvements to road leading to Brynna
Gwynnion play area’. Reason: The road surface being considered to be
in a reasonable condition for a public footpath and therefore not an
effective use of public funds.

CIL2022/009 Potential project ‘Upgrade of Council notice boards’ in
particular in relation to replacing the noticeboards at Ynysmaerdy
and Llanharry Road. (Already on CIL123 list)

Recommended

To reject the proposal to move the potential project ‘Upgrade of Council
notice boards’ (already on CIL123 list), particularly to replace
noticeboards at Ynsymaerdy and Llanharry Road, onto the Active project
list for further investigation. Reason: The noticeboards have not been
widely used over the period of the pandemic. When Council is regularly
using the noticeboards again for the posting of agenda’s and minutes
the proposal to be revisited.

CIL2022/010 Correspondence with RCTCBC regarding the CIL
eligibility of LCDP.

Noted
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CIL2022/011 Update on current situation regarding the ‘Garage &
Memorial Garden project’.

Noted
CIL2022/12 Urgent matters

None

There being no further business the meeting closed at 7.30pm.

Date of next meeting: Wednesday 9" March 2022

Councillor Robert Lewis-Watkin JP
Chair of the C.l.L Committee
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LLANHARAN COMMUNITY COUNCIL

Minutes of the meeting of the Community Infrastructure Levy (C.I.L.)
Committee held by remote attendance at 7.00pm on Tuesday 10™
November 2021

The meeting was held in accordance with:
The Local Government and Elections (Wales) Act 2021

Present:
Councillors Rob Lewis-Watkin (Chair); Will Thomas, Rhys Jenkins,
Helen Donnan.

Clerk to the Council
Leigh Smith

2 members of the public.

Absent:

Councillors Janine Turner, Geraint Hopkins
CiL2021/032 Welcome and Apologies

The Chair welcomed all attendees - there were apologies of absence
from Janine Turner (Vice Chair)

CIL2021/033 Disclosures of Interests

None.
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CIL2021/034 To approve as a true and accurate record the minutes
of the CIL committee meeting held remotely on Thursday 6% July
2021 at 7pm.

RESOLVED

The minutes for the meeting held remotely on Thursday 6™ July 2021 at
7.00pm were approved as an accurate record.

CIL2021/035 To discuss any matters arising from the minutes.

None

CIL2021/036 An opportunity for members of the public to speak
for up to 3-minutes on any item on the agenda — 24-hour notice
required.

None

CIL2021/037 Update on current financial outlook
Noted

CIL2021/038 To consider the current CIL123 List, Active Project
List and Potential project list.

The lists were noted.
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CIL2021/039 CIL application from LRGT to install dugouts at the
football pitch.

Recommended

To approve CIL application from LRGT to install dugouts at the football
pitch. To move to phase 1 of the CIL123 list and to the Active project list
and to approve the project at a cost of £2700 (net) subject to the receipt
of updated quotes and the appropriate financial information being
received and scrutinised to the satisfaction of the Clerk.

CiL2021/040 CIL application from Brynna school for outside
classroom/play area.

Recommended

To approve CIL application from Brynnau Primary School to install and
outdoor classroom/play area. To move to phase 2 of the CIL123 list and
to the Active project list and to approve the project at a cost of £60,000
(net).

CiL2021/041 CIL application from LCDP for improvements to
pathway outside LCDP office.

Recommended

To approve CIL application from LCDP for improvements to pathway
outside LCDP office. To move to phase 1 of the CIL123 list and to the
Active project list and to approve the project at a cost of £1200 (net)
subject to the receipt of the appropriate financial information being
received and scrutinised to the satisfaction of the Clerk. This application
is recommended pending RCTCBC’s decision on LCDP’s eligibility for
CIL funding.
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Recommended

That with regards to the LCDP CIL Application for improvements to
pathway outside LCDP office, LCDP be encouraged to include the
potential project ‘Install suitable disabled access ramp’ to this project
and to obtain fresh quotes.

Any application will be held pending RCTCBC’s decision on LCDP’s
eligibility for CIL funding

CIL2021/042 To consider potential project for the purchase and
fitting of defib outdoor cabinets to house extra defibrillators.

Recommended

That an intention to commit CIL funds of up to £3500 be earmarked for
the purchase and fitting of heated outdoor defibrillator cabinets to house
extra defibrillators. This will unlock access to grant funding from the
Welsh Ambulance Service for extra defibrillators and for the Clerk to
undertake an exercise to identify potential further defibrillator locations in
the community.

CiL2021/043 Quotes obtained for project LCC 19/01 — Floodlights
on LRGT rugby pitch.

Recommended

To proceed with the project LCC 19/01 — Floodlights on LRGT rugby
pitch at a budget cost of £43,087
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CIL2021/044

Including projects on the Active Project list and CIL123 list in phase
1 and authorising of spend.

Recommended

To move the following projects to the Active project list and CIL123 list
(phase 1) and to authorise spend.

I To Carry out works to provide power to the new Christmas tree site
an Ynysmaerdy. Est cost £2,675.

ii. To carry out works to provide power to the new wall mounted
Christmas tree brackets at the new locations. Est cost

£2,100.

CIL2021/045 Urgent matters

None

There being no further business the meeting closed at 8.00pm.

Date of next meeting: Wednesday 12" January 2022

Councillor Robert Lewis-Watkin
Chair of the C.I.L Committee
Deputy Chair of the Council
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CIL 123 list with Phasing - Draft at 16th July 2021

Project Project description Est cost
Park Benches Additional park benches for the community. LS note: Add locations. £950
Planters Additional planters for the community. LS note: Add locations. £4,420
Pavement at Wood-view £4,500
Resurfacing of landadjacent to BTtelephone box, WilliamStreet £830
Llanharan RecreationalGround TrustInfrastructure Grant £12,432
Brynna Community Trust InfrastructureGrant £15,000
Improvement of Tan YBryn — Church StreetBridleway PSM31/1 Improve bridleway £7,200
Parc Bryn Derwyn path Asphalt £4,000
Path next to Brynna School to Brynna woods Asphalt £850
Lighting improvements to lane from Bridgend Road to Parc Bryn Derwyn (Jeffs £8.429
lane) %
Path from Meadow rise across top of Llanharan cemetery to join with PROW £6,150
Lamp posts upgrades - Brynna and Bridgend road. £33,194
Land preparation for bench at bottom of Oakbrook £900
Fitting of benches at WG, L'Oreal and Screwfix layby £900
Fitting of Xmas tree socket near St Peters Church £400
Bus shelter rooftop garden £139
SR T asEs: . Build a storage garage on the memorial garden site and refurbish the garden. £83,980
storage and Memorial Garden
Planters Large oct - 408ea small 176ea £1,983
Llanharan branch of the Royal British legion. Providing a storage building on LRFC ground. £19,500 ;':i-
Provision of dropped kerbs, Hillcrest-Grove Terrace Joint project with RCTCBC £15,500 o
Dolau Primary School - Climbing/play area for Key stage 2 pupils. £74,000 :
Further 5 benches - Jan21 475 each. £2,550 2
Further 5 benches - 2021 £2,550 :
Llanharan Primary School — Outdoor classroom Llanharan Primary School — Outdoor classroom £15,000 2
To carry out works to provide power to the new wall mounted Christmas tree £2170 g
brackets at the new locations. Est cost £2,100. ! %
To Carry out works to provide power to the new Christmas tree site at £2675 5
Ynysmaerdy ! :
To carry out works to provide power to the new wall mounted Christmas tree £2170 a
brackets at the new locations. ! m
Floodlights on Welfare ground Full pitch £43,087 E
Dugouts at welfare ground football pitch. £2,700 ~:
Brynnau Primary school. Outdoor classroom/play area. £60,000 @
Reopening of Footpath RAN17/5 adjacent to the Bryncae Arms £8,200
Community Orchard/wildlife areas. Community Orchard/wildlife areas. £1,000
Bike/scooter rack/storage area for Dolau pupils Bike/scooter rack/storage area for Dolau pupils £500
Bike/scooter rack/storage area for Llanharan Primary School pupils £500
Bike/scooter rack/storage area for Brynna Primary School pupils £500
Bike racks at Train station Bike racks at Train station £500
CIL funding for the installation of a Christmas tree support socket near St £400
CIL funding for replacement of lights on War Memorial £720
Improvements to the southern access to RAN17.5 at enterprise Way. £5,000
Proposed active travel route from Terrys Way to Jubilee Street £250,000
Further MUGA play area. £50,000
Extending the LCDP drop in center. £100,000
Upgrade of Council notice boards £5,000
Gateway to the village(signage) £6,000
Land from GroveTerrace to Chapel Rd(Improvements) £6,000
Improvements to the Welfare Field Shower Block Provides facilities for Llanharan Football club £50,000
TOTAL PHASE 1 & 2 (And Prior) £912,478
UNALLOCATED PHASE 1 £170,385
Provision for a 4G sport pitch £400,000 3
53
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TOTAL PHASE 3/4 Fa00,000 | 2 ,;
UNALLOCATED PHASE 3/4 £250,000 2
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TOTAL PHASE 5-8 £0 4] 9
UNALLOCATED PHASE 5-8 £775000 | — °
GRAND TOTAL PHASE 1-8 £1,312,478

GRANT TOTAL UNALLOCATED PHASE 1-8

£1,195,385




Project progress narrative
(inc links to investigation Monies spent
documents)

Original Updated
Estimated cost | estimated cost

Further monies| Forecast total Date completed/Final
Spend

Project description




CIL funding for the installation of a

Project approved and in

check if paid/money

10/01/2022 | Christmas tree support socket near St Minute 2021/169 £400.00 £400.00 £400.00
progress transferred from CIL
Peters Church, Brynna.
10/01/2022 CIL funding f_ar replacement of lights on Minute2021/170 G Project approved and in G NG check if paid/money
War Memorial progress transferred from CIL
R i f Footpath RAN17/5 adj; t Project d and i
LCC21/20 e eI el /5 adjacent| o e 2021/107 £8,000.00 TR A L el I £6,500.00 £1,700.00 £8,200.00 Divert 17/6
to the Bryncae Arms progress
. Erection of new lights and power ) .
Welf: d - floodlight b P t d and
Lcc19/01/ |12/20/08 20/12/2020 | o are 8rounc -TIoOCUENts ONTUBLY |1y plus upgrade of power supply |  £10,000.00 £10,000 RS E AL I £0.00 £43,087.00 | £43,087.00
pitch - Full pitch X progress
to 3phase and trenching.
To Carry out works to provide power to project and spend approved
LCC21/16 20/11/2021 |the new Christmas tree site at Minute 2021/148 £2,675.00 ! o apcﬁon e £0.00 £2,675.00 £2,675.00
Ynysmaerdy. Est cost £2,675. i
B Pri hool. Outd Project and d d
Lcc21/18 20/11/2021 |/YnnaY Primary school Butdoor Minute 2021/148 £60,000.00 e s e £0.00 £60,000.00 | £60,000.00
classroom/play area. for action.
Minute 2021/148.0n receipt of PO J me—
LCC21/19 Dugouts at welfare ground football pitch. [updated quotes and Appropriate £2,700.00 : for :t':tion 2 £0.00 £2,700.00 £2,700.00
financial information. :
LCCc19/07 Garage for asset Memorial Garden refurb Bkl SR gEEgR e i Project approved and in
Prior 1/10/20 4 memorial garden site and refurb £30,000.00 £35,000 AL £438386 | £79506.00 | £83,979.86 In progress
LCCc21/04 storage progress
garden.
Project dand i
LCC21/06 07/01/2021 |Further 5 benches - Jan21 475 each. £2,256.27 £2,256 S :'::g':’::s andin £0.00 £2,550.00 £2,550.00 Proceed
Project d and i 3 hased @£510
Lcc21/07 07/01/2021 |Further 5 benches - 2021 £2,256.27 £2,256 rojectapprovedandin | 153000 | £1,02000 | £2,550.00 [PRIEESELIE
progress eac
- Providing a storage building on LRFC ) . Proceed. (Net only but
Llanh b h of the Royal British P t d and
LcC21/14 | 11/20/49 | 06/05/2021 l:?o:'a" eI G WS RO S ground. A spend of £19,500 was £19,500.00 £19,500 e a‘r’:“r’e":s andin £0.00 £19,500.00 | £19,500.00 toal value granted
ffelti approved. et £19,500)
Llanh: Pri School - Outd: Llanharan Primary School — Outdoor Project and d d
LCC21/12 | 11/20/33 | 06/05/2021 |- onneran Frimary school=tutdoor W £15,000.00 £15,000 IS EIe SRl el ]I £0.00 £15,000.00 | £15,000.00
classroom classroom for action.
Provisi fd d kerbs, Hillcrest- . . . Project and d d
LcC21/15 |11/20/25 06/11/2020 | 0Vision of dropped kerbs, Hiflcres Joint project with RCTCBC £20,000.00 £12,000 IS Gl SRl e £0.00 £15,500.00 | £15,500.00
Grove Terrace for action.
(Text from potential
LCC21/10 12/20/15 06/05/2021 |Community Orchard/wildlife areas. Community Orchard/wildlife areas. £1,000.00 £1,000 project list be Investigation in progress £0.00 £1,000.00 £1,000.00
provided as a paper for
Bik t k/sti for Dol Bik t k/sti fi | tigat
Lcc21/11 11/20/32a 06/05/2021 ' e./scoo er rack/storage area for Dolau | Bike/scoo .er rack/storage area for £1,000.00 £1,000 nvestigate Investigation in progress £0.00 £500.00 £500.00
pupils Dolau pupils Llanharan/Brynna schools
Bike/Scoot k/sti for B Bike/Scoot k/sti for B
Lcc21/11a 06/05/2021 p'u:ifs cooter rack/storage for Brynnau p'u:ifs cooter rack/storage for Brynnau | 1 0 5 Investigation in progress £0.00 £500.00 £500.00
Bik t k/sti fi Bik t k/sti fi
LCC21/11b 06/05/2021 ike/scooter rac ,/5 orage area for ike/scooter rac ,/5 orage area for £1,000.00 Investigation in progress £0.00 £500.00 £500.00
Llanharan PS pupils Llanharan PS pupils
LCC21/13 11/20/48 06/05/2021 |Bike racks at Train station Bike racks at Train station £500.00 £500 Investigation in progress £0.00 £500.00 £500.00
Improvements to the southern access to T
LCC22/01 10/01/2022 X £5,000.00 Investigation in progress £5,000.00 £5,000.00
RAN17.5 at enterprise Way.
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

Actual spend

Further est
spend

Forecast total
spend

Remaining available funds
from actual funds received
(Net)

Remaining from
forecast funds Ph1




Totals £370,723.68 £191,358.88 £252,448.00 £443,806.88 £66,710 -£76,377




Llanharan Community Council - CIL potential Projects list

No

Date added to list

Project

Project description

Est cost

11/20/27

16/10/2020

Road widening on Grove Terrace
(linked with memorial garden/garage)

Complaints received from residents during
consultation for Memorial garden/garage. The
road is particularly narrow and exacerbates the
parking issues (eg - Vans cannot park on the
carriageway and leave adequate space for
delivery vans/emergency vehicles to safely
pass without encroaching onto the grass verge,
opposite).

11/20/02

06/11/2020

Improving the entrance to Bryngwiniog
play area (Mountain hare)

Asphalting / signage?

£2,000

11/20/03

06/11/2020

Walking commuter route. Railway
station to authors place.

Walking options for people in the newer
houses to reach not only the train station but
also the general amenities in the Village. The
route, starting from the 'black path' at the
bottom of Jubilee Street, could link onto the
path that runs from Authors Place to the
Bryncae Community Centre. From there the
unofficial path along the railway line could be
resurfaced to link into the current footpath
from Brynna Woods RAN/20/1. Some initial
work has been done by Community Councillor
Jeff Williams and there is an appetite from
Welsh Government to create more 'active
travel routes'.

£250,000

11/20/04

06/11/2020

Outdoor exercise equipment.

Suggest - Harold street field and other
sites

£8,000

11/20/31

06/11/2020

Improvements to Llanharan service
station - Loreal roundabout
path/cycleway

£500,000




Create a series of well waymarked and
published local walking/horse riding

There are amazing public rights of way in the
area and this would be a good way of helping
people get outdoors and get active. Create the
routes with a bespoke waymark, good quality
gates/stiles, published availability, and some

11/20/06 06/11/2020 routes. With information boards and a |information boards to give the user a more £2,000
bespoke waymark thorough experience. The routes could range
’ in distance and hopefully give that helping
hand that some people need to get out
walking/riding.
11/20/07 06/11/2020 Traffic calming measures on Enterprise
Way
Bottle bank, clothes recycling skip and
11/20/12 06/11/2020 A recycling area in the community. large general skip to discourage fly
tipping
11/20/13 06/11/2020 Provision of a Saturday market.
11/20/14 06/11/2020 A pedestrian crossing on Bridgend road
Access to the opencast lakes when
11/20/15 06/11/2020 houses are built
Not the bridl th which is bei
11/20/17 06/11/2020 Path from the Station to Bryncae. ot the bridie path which 15 being
looked into.
11/20/19 06/11/2020 Purchase the land behind Haran roofing
11/20/20 Traffic restrictions along bridgend road |Not speed bumps
11/20/21 06/11/2020 Make speed limit near Dolau school
20mph.
B 3G. Replacing floodlights with
11/20/26 06/11/2020 fynna =%. Feplacing Toodlights Wi £5,000

LED




New build - development childcare

Development of building or new build
for community provision such as extra

11/20/28 16/10/2020 £500,000
120/ /10/ provision (EG LCDP) childcare. Possibly in partnership with
local group (eg LCDP)
Add access steps up the grass bank to
the footpath that t th
11/20/29 06/11/2020 access the footpath that runs at the £10,000
rear of the houses at Heritage way to
the Bryncae arms
11/20/37 Speed camera (school) -infastructure?
Infill of flooded footpath road up near
11/20/39 11.11.2020 Mynydd Coedbychan (farm). Past £1,000
Gellifedi road.
Investigate land behind Haran roofing -
11/20/40 & rooting
other land purchase opportunities
11/20/41 Investigate ownership of chapel near
school
Move Robert St park into the green
11/20/42 fie'ld'. Then pujc allotments in the '
original Park field. Then add a running
track and outdoor exercise equipment.
Earth track somewhere for the kids to
Simple BMX track (Similar to what they |take their bikes. Used to be one in
11/20/43 06/11/2020 . . . £5,000
have at Park Slip) brynna woods. Inexpensive to build.
Minimal maintenance required.
People come from miles around,
. . often elderly people. Could use CIL
open public loo and shelter in o
11/20/44 06/11/2020 money to refurbish if necessary and

Llanharan cemetry

LCC staff could open/close it and keep
it clean.




A single story swimming pool with
changing rooms and a small gym.

11/20/45 06/11/2020 Swimming pool / Gym Could be priced competitively and
run by a community group (LCDP)?
Similar to the facility in Pencoed.
establish a well needed footway from
11/20/46 11.11.2020 . .
Allotment site to Maes yr Gobaith area
11/20/47 11.11.2020 Indoor sports facility/hall
Full refurb. Guttering, drains, fascia,
12/20/01 20/12/2020 Welfare ground - Changing room refurb|new floor doors. Options could range
from full refurb to more limited work
Could be used for outdoor events or
12/20/02 20/12/2020 Welfare ground - 'Small extention to those usin'g the fie!ds/chaging rooms. £7.500
house external toilet. When main hall toilets are not
available (closed or hall being rented).
Improve the pathway to make it safer
Welfare ground - Improvements to the [and more established, to the right of
12/20/03 20/12/2020 £4,000
120/ /12/ pathway to the boxing club entrance. [the welfare hall and down to the
boxing club.
Limited works to relevel a small area
Welfare ground - Works to improve the
12/20/04 20/12/2020 & P just inside the main gate. Not £2,000
levels at the welfare ground entrance. . . .
tarmacing or anything substantial.
To provide a safe and dry access path
Welfare ground - Pathway down to and |to the football field and beyond.
12/20/05 20/12/2020 past football field. Compacted dust or |[Possibly following on from the path to £5,000
similar. the boxing club (To the right of the
welfare hall).
Th fisind f coll t
Welfare ground - Repairs tro boxing e rootisin anger.o co ap.se 2
12/20/06 20/12/2020 some stage and requires repairs. Also

club roof.

insulating.




Welfare ground - Repair of

Erection of new lights and power
supply. Single phase power supply

12/20/07 20/12/2020 condemmed floodlights on rugby pitch. ) o £2,500
. . currently available from hall limits
Limited scheme (Half pitch) ]
scope to half pitch.
Welfare ground - Repair of Erection of new lights and power
12/20/08 20/12/2020 condemmed floodlights on rugby pitch. |supply. Plus upgrade of power supply £10,000
- Full pitch to 3phase and trenching.
Fit access door and portch to meeting
Welfare ground - Lower priority - room so it can be used independantly
12/20/09 20/12/2020 External portch and access door to whilst the hall is being hired. Note: £5,000
meeting room. Would also require external toilet
(See pp no 12/20/02 above)
Floor alteration to rubber safety
flooring. Repl t t
Welfare ground - Limited refurb of oorlr.1g. eP acemeh componen. >
12/20/10 20/12/2020 for existing play equipment. Possibly
park. Seealso 11/20/11 .
new apperatus but priority is
improving the existing facility.
. Mains feed to a number of points in
Mains water supply to Brynna .
12/20/11 20/12/2020 the allotment and the community
allotments.
garden
Zig zag path down the bank to allow
Access improvements to Llanharan pushchair/wheelchair access. (Not
12/20/12 20/12/2020 .p tarmac) and a suitable gateway. Idea £5,000
community garden.
to make the garden an area of
mindfulness and seclusion for all.
Currentrly work relies on volunteers
Development work to Llanharan and what can be achieved is limited.
20/12/2013 20/12/2020 P

community garden.

Access to proper funding would allow
the garden to be developed properly.




12/20/13

20/12/2020

Street signage to the Welfare ground

To allow those visitng to be able to
find the facility from the highway

21/12/2013

20/12/2020

Street signage for the Llanharan
community garden

To allow those visitng to be able to
find the facility from the highway

12/20/14

20/12/2020

Bryncae community centre - Proper
path from the carpark to the fire door

There is a desire line pathway in mud.
To make a proper path here.

1/21/001

13.1.2021

I would like to request that it is
considered that a project to tarmac a
path from Bethlehem View to the "eco
houses" in Brynna through the woods.
This would be a hugely ambitious
project and cost a lot of money but
being at the heart of the whole
community, | think would be a very
positive move and widely
supported. With the appropriate
drainage where relevant, it would
make the woods a lot more
accessible to everyone in the
community and improve this
amazing resource we have whilst
also helping to protect the integrity
of the paths that are there.l would
love to hear any feedback from
councillors on this.

1/21/002

29/1/21

meadow rise play area - renew path
and do drainage

2/21/001

29/01/2021

It would be amazingly beneficial for all
the community if the "Swan pond"
could be purchased for community use
as a nature reserve.




I think for the community of Llanharan
it would be beneficial to make the
pathways in Brynna woods more

1/21/004 |29/01/2021 durable. With covid the pathways have
become very muddy. These paths have
been wonderful during the pandemic
and | feel that this should be looked
after.
Further dog waste bins at the
1/21/005 29/01/2021 entrances to Brynna woods and
meadow rise
we create a area by the river bank opposite the
war memorial next to the Chinese chip shop. It
has a natural beauty and just needs a bit of
loving care and attention to bring it into a
place that people young and old could enjoy.
Create a pleasant seating area next to Being opposite the memorial and close to the
2/21/001 29/01/2021 . community council offices it is an ideal place to
River on Chapel Street
enhance. We could also erect a plaque for the
NHS for their services which would be in
keeping with the memorial. Wild flower
planting could be arranged so the upkeep
would be a minimal cost. Seating here would
be great so in the future when socialising is
allowed families and older generations could
meet. Being by water is a natural healer for
many mental health issues.
Hi Leigh
Please see below email that we
| ts/ ionto b discussed.
mprovements/expansion to brynna
5/21/001 [29.3.21 prover P y Ideally the bow! should be 3ft deep
community centre skateboard bowl. . .
and if a rail can be put as the edge of
top for grinding even better. Not
expecting the world but it does need
Park or wooded area next to Bryncae
5/21/002 26.4.21 Owned by LMW

Community Centre.




Llanharan Primary School - Green

fencing between the school, the

5/21/003 26.4.21 security fence between Allotment and |community allotment carpark and £1,900
allotment car park and the school community allotments. Somebody,
6/21/001 (8.6.21 Sensory garden
6/21/002 (8.6.21 Sensory play area
6/21/003 8.6.21 Wooden sculptures for schools
6/21/005 8.6.21 Live wall at Meadow Rise
Please see images below of cracked dangerous
paving directly outside Drop in Centre, if CIL
funding could support repairs we would be
. very grateful as the area is becoming
Repair of cracked and dangerous increasingly dangerous fir service users and the
6/21/006 9.6.21 paving on pavement outside LCDP public. Home owners on Bridgend Road persist £1,200
centre. parking there despite us asking them not too.
Any support from the Community Council
would be appreciated. Quote of £1200
received. Would also like to retarmac if
possible
Defibs at
Bryncae Community Centre
Brynna Community Centre
Extra defibs. Where activities are
7/21/001 1.7.21 Llanharan Drop in Centre £5,000

Llanharan Rugby Club
OAP Hall Llanharan
OAP Hall Brynna

being held.

Poppy Evans - Raised drain - Get
details and add to list.

Sarah Liney - Dougouts

Note: According to Parc Llanilid
design and access statement Aug
2010 the following included in the
new development of 1800 homes

1400m2 community centre

2 pubs/restaurants

1 Library (with cafe)

1 large food store + parking




5 retail outletts/small shops + parking

1 indoor sports/community facility
400m2

Health centre (4 docs) + dentist. Up to
800m?2

Primary school

Nursery (Poss in community centre)

MUGA (in school)

2 x sports pitches (In school)

4 x LEAPs

1 NEAP

Multiple smaller LAP play areas




Appendix 3

‘Improvements to road leading to Brynna Gwynnion play area’

It is presumed that the road is an unadopted private road. The proposal
is to asphalt the road.

srders and other items in the 3D viewer
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From: The Clerk / Project Officer

To: Lott, Leanne

Subject: Llanharan Community Council CIL. LCDP eligibility and key questions RE CIL
Date: 15 December 2021 14:30:00

Attachments: LCDP Business Plan 2021 - 2024 CAT June 21.pdf

LCDP memorandum of articles.pdf
LCDP Funders.docx

Llanharan Community Council CIL lists and financials 13th Dec 21 Under construction.xlsx

Hi Leanne,

As promised, a narrative on my interpretation of LCDP’s eligibility for CIL funding and then a
summary of outstanding questions.

As ever, | state the Community Council’s position that whilst we accept that the CIL Regulations
ultimately give power to the Community Council to decide on what to spend CIL funds on, as the
same regulations give the principle authority the power to demand the return of CIL funds it
doesn’t think have been correctly used then effectively this means that it is the principle
authority that has to make the decisions before we can make any grants or use CIL to fund
projects. This is to protect the Community Council from any future clawback from RCT.

LCDP

Whilst | understand the principle that no private business can be in receipt of CIL funds, and
accept the decision and precedent that has been made with regards to Llanharan RFC | feel that
LCDP’s case is different.

1. LCDP is a registered charity. It therefore has to comply with all of the conditions that come
with that status, not least that it can have no directors, individuals, trustees etc... who
profit from its activities.

2. LCDP was registered as a business many years ago in relation to providing childcare
services. The only reason for this was to limit the liability of the trustees, the only
mechanism available to do so under the law at that time.

3. LCDP exists to develop & empower the community through learning, play & partnerships.
Llanharan Community Development Project Ltd (LCDP) seeks to identify & address the
needs and well-being of the people primarily within the areas of Llanharan, Brynna &
Bryncae. Through partnerships and employing local qualified staff, they aim to deliver high
quality childcare, play opportunities and education. They provide a variety of services in
the community to a variety of sections of the community, from older people clubs, job
clubs, community café, childcare, learning through play groups, various workshops, youth
groups, arranging food parcels etc...

4. They are a not-for-profit organisation.

5. LCDP routinely receive funding from a variety of organisations recognising their charitable
status.


mailto:project@llanharan-cc.gov.wales
mailto:Leanne.M.Lott@rctcbc.gov.uk

LLANHARAN COMMUNITY
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Introduction

Llanharan Community Development Project Ltd (LCDP) was set up in 1995. As it enters its 25" year,
it prides itself on having survived and thrived over two decades — a time which has seen many of its
earlier contemporary’s wind-down and cease to operate.

The secret to its success is twofold:
e the strong support and determination of the community and its staff
e balancing ethics with enterprise by using a social enterprise business model to underpin the
charity and keep it sufficiently ‘business-like’ whilst retaining its caring and empowering
ethos.

This Strategy and Business Plan covers LCDP’s approach and method of operating, its broad
proposed portfolio of services; staffing; governance; assets; market research and marketing
methods; operations; income and expenditure; and plans for the next 3 years.

LCDP Mission Statement:
To develop, support & empower all ages of our community through learning, play & partnerships.
Aims:

Llanharan Community Development Project Ltd (LCDP) seeks to identify the needs and support the
well-being of the people primarily within the areas of Llanharan, Brynna and Bryncae. Through
partnerships and employing local qualified staff we aim to deliver high quality childcare, play
opportunities and education.

Objectives:

e To maintain a not-for-profit company and charity providing training, employment and
recreational services that meet the needs identified in the local community

e To provide affordable quality childcare meeting the needs of local working parents/carers

e To support and empower children and young people by providing services meeting their
developmental needs

e To provide a community café offering affordable and balanced healthy meals

e To develop effective working partnerships with a wide range of relevant organisations

e To encourage and support community enterprise initiatives to enable sustainability

e To apply to various funding bodies to secure capital and revenue costs to achieve our aims

e To consult and involve the community to ensure and encourage inclusion and participation in
all initiatives.





Social aims and social impact

As a result of LCDP’s continued provision of services and development within the community...

The communities
will have more:

The communities
will have less:

Local people will
have more:

Local people will
have less:

sense of community

social exclusion

access to work due to
affordable childcare

worry about work
and childcare

feeling of belonging

loneliness and

pride in the community | conflict within the community | . .
isolation
SETEET-EEREE reasons not to get
links between the - tailored services to . . s
competitiveness involved in the

surrounding villages

choose from

community

opportunities to attract
funding due to LCDP,
the Community Council
and others working in
partnership together

anti-social behaviour
and crime,
particularly amongst
young people

health and well-being,
including sustaining
recovery from mental
ill-health

confusion about
where to go for
advice & support,
due to LCDP’s
sign-posting

voice in decisions about
the community

reduction in services

volunteering
opportunities

unemployment

Values

As a charity and social enterprise, LCDP holds firmly to its values — which include;

e Person-centred
e community-led
e inclusive

e supportive

e quality in all services

e welcoming —open door
e empowering of people to fulfil their potential
e affordable and available to all
e builds on the strengths of individuals, volunteers and staff
e transparent in all dealings with individuals, suppliers, commissioners & funders

As stated in the introduction, another deeply held value is retaining its caring ethos by balancing
ethics with an enterprising business-like approach. This has ensured its durability and sustainability
through two decades without being over-dependent on grants for survival.





LCDP is proud of its 25 years’ history and reputation for quality and excellence.

Range of services

The wide range of services and activities run by LCDP across our three villages and surrounding
communities, is determined by the needs and requirements of local people, and to a lesser extent,
the availability of funding and contracts to help pay for them. We have four main themes to the
services we offer; Early Years and Childcare, Services with young people, Adult Education,
Community Café.

What we offer:

LCDP Nursery — Registered with CIW, for children aged 6 weeks old to 5 years. Creche LCDP
provides children with the best start in life; offering a safe, stimulating environment, learning
through play. This service also enables parents/carers to gain accreditation and
employment.

Holiday Club LCDP — Registered with CIW, Holiday club is for children aged 3 years to 11
years. Offering an affordable, fun, exciting, playful environment where children can enjoy
the holidays in an inclusive setting, enabling parents/carers to continue employment.

Toddle Time LCDP — Parent and toddler group. From birth to 3 years. Offering parenting
support, advice and guidance as well as a creative stimulating setting, educating families on
the importance of play and socialising in a fun environment.

Play tots Playgroup Brynna LCDP — Registered with CIW. Children aged 2 years to 5 years.
Offering a stimulating early years setting, following the National Curriculum to develop
children’s personal, social and physical development.

LCDP Playscheme — Registered with CIW. Brynna, Llanharan & Llantrisant. Open access
holiday time provision for children aged 5 yrs to 14 years. Offering an exciting playful
environment enabling children to play freely, playscheme is an inclusive setting, which
enables children to express themselves freely with support from qualified Playworkers and
young volunteers.

Youth Club LCDP — Wednesdays 6pm to 9pm. Ages 10-25yrs. Offering informal education
opportunities enabling young people to have a place of safety with qualified Youth Workers
supporting and guiding their individual development as equal citizens involved in their
community. Giving them Youth club gives young people the opportunity to take part in a
variety of activities and gain accreditation or experience.

Youth Sports Session — Friday evening in Brynna 4G pitch young people lead their own
community sports session with support from qualified Youth & Sports staff, empowering
young people to become more active in their free time. Young people are offered Sports
Leaders accreditation to develop their skills and confidence in sport and leading others.




http://www.llanharandropin.org.uk/#2-3-tab

http://www.llanharandropin.org.uk/#2-4-tab

http://www.llanharandropin.org.uk/#2-5-tab

http://www.llanharandropin.org.uk/#2-1-tab

http://www.llanharandropin.org.uk/#3-1-tab

http://www.llanharandropin.org.uk/#3-2-tab



Activity Club LCDP — Fridays 5pm to 7pm. Ages 5 — 14yrs. Offering a fun place to come weekly
to relax meet friends and have support with homework as well as participate in a variety of
exciting activities developing their personal and social skills.

After School Club Brynna Primary — Available to any child attending the school between
3.30pm to 5.30pm. Offering an affordable, fun, creative setting enabling parents/carers time
to work knowing their child is cared for and having fun after school in an affordable setting.

After School Club Dolau Primary - Any child attending the school. From 3.30pm to 5.30pm.
Offering a fun, creative setting enabling parents/carers time to work knowing their child is
cared for and having fun after school.

Catering Services - LCDP has a social enterprise model. Café — Open Monday to Friday to the
public and our service users (Term time only). Affordable meals and refreshments made with
fresh ingredients offering healthy choices to encourage and support the health and well-
being of service users and the community. A community café bringing local people together,
a place to meet and build on skills in a safe environment. Buffets — Catering buffets for
events, parties and gatherings. A social enterprise offering affordable options for members
of the community. OAP Christmas Dinners — Proud to provide Christmas dinners in December
to our local OAP community. Enabling young people and members of the community an
opportunity to volunteer and offer an intergenerational project supporting the OAP groups
in the community. 60+ Dinner Club — Every Friday from 12pm — 3pm. A cooked dinner
available to members of the public. Initially set up for combating social isolation for the
elderly within our community, offering a healthy warm meal and company.

Adult Education Classes — IT Classes, literacy, employability skills and photo shop. Offering a
place where members of the community can come to gain skills and develop job prospects
as well as socialise with others and combat isolation, develop a new skill and support their
health and well-being. Regular community consultation undertaking meeting the needs of
the community.

Adult Art Classes — Pop art classes, watercolour classes and pyrography. Offering a place
where members of the community can come to gain skills and develop job prospects as well
as socialise with others and combat isolation, develop a new skill and support their health
and well-being.

Happy Dayz Wellbeing peer support group — This group was set up in January 2019 offering
support to individuals with mental health issues, working with other partners to combat the
stigma of mental health in our community offering workshop sessions and art sessions to
combat loneliness, isolation developing positive strategies to manage mental health. During
lockdown the group has adapted to online sessions and workshops. This group in linked with
Interlink Wellbeing Officer and MIND Cwm Taff for formal social prescribing services of
support individuals at local level.






Beneficiaries (service users) and Volunteers
All service users are residents from the villages of Llanharan, Brynna and Bryncae and the wider
communities of Pencoed, Llanharry, Pontyclun and Llantrisant. They range in age from 6 weeks to
90+. In any one year, the average number of service users (including children in the Nursery and
their parents who benefit) is approximately 34,000.

LCDP involves young people aged 16 plus as volunteers, as well as Young Volunteers aged 11+
empowering them to have a voice and decide on services they are involved in. Individuals benefit
by gaining valuable work experience and a reference for future employers or regaining confidence
and well-being through having a regular activity to contribute to each week. LCDP benefits from
drawing on a vast range of hidden talent as well as the enthusiasm and time that is freely given.

Apprenticeships and volunteering opportunities are available in all four of our main service areas,
many local people also give their time as Trustees of the organisation.

ﬂople who benefit from using \ ﬂople who volunteer include: \

LCDP services include: e people wishing to regain
e working parents confidence or self-esteem
e young mums/dads with e people recovering from mental
toddlers ill-health
e carers of babies and toddlers e parents during school hours
e children aged 5-11yrs e young adults wanting work
e young people aged 12-18yrs experience, skills and
e young adults aged 18-25yrs gualifications
e people with learning difficulties e older or retired people
and their carers e anyone with something to
e respite for parents offer!

Kadults, including retired people/ \ /






Progression routes

Part of LCDP’s approach to building the community is to first build people’s confidence and skills.
Over the years, it has offered an ever-increasing range of opportunities for volunteering,
apprenticeships and paid jobs (part time and full time to fit in with people’s home lives and
commitments). Job creation is another key contribution to the community.

“| first came here to the Nursery when
| was 3, then | joined the Youth Club,
now I’'m starting an apprenticeship in
CCPLD!” Jade, aged 16 years

“It all began with coming to the art class, then |

did volunteering and now I've got a part time
paid job here and I'm working on my first

qualification!” Cerys aged 36 years.

Governance, Management and Organisational Structure

Governance

As a charity, LCDP has a Board of Trustees of 9 men and women. Between them, the Directors have
plenty of relevant experience gained from their paid or voluntary posts in Youth Work, Childcare,
Playwork, Accounting, Health & Safety, Business, Education, Public Health and serving on the local
Community Council.

The Board meets monthly and is responsible for setting the strategic direction of LCDP. The Trustees
are legally and morally bound to manage LCDP property in a responsible and productive manner
and is under an absolute obligation to act solely for the benefit of LCDP’s beneficiaries,
understanding risk. The Board has sub-committees to address Human Resources, fundraising and
strategic development. Special ‘task and finish’ groups are set up as needed, with a mixture of
trustees and staff to address specific issues that do not involve confidential or solely Board matters.

Fundraising is supported by a very active ‘Friends of LCDP’ Sub Committee - Fundraising Group who
use their local contacts with employers to encourage donations of goods, time or money. They
organise and run fundraising events, parties and competitions. A few Trustee’s sit on the group with
Senior Staff and reports back to the Board. To make sure paid staff time is not spent on fundraising
activities only.

Management

LCDP has one overall Manager — the Operations and Finance Manager, with an Early Years & Play
Coordinator who oversees each of the four main services, supported by a colleague deputy to share
the workload as well as part time Playworkers and Youth Workers and sessional staff.
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Staffing

In May 2021, there is a total of 36 paid staff and 30 volunteers (not including 9 Trustees), split across
our services as shown in the diagram above. As most of the staff are part-time, this equates to 12
‘full time equivalent’.

To ensure the organisation is appropriately sized for the current levels of demand, LCDP apply a
consultative approach to Professional Services, specific partners are selected based on experience
and demonstratable experience this includes but is not limited too Information technology,
specialist services and Human Resources. This approach allows us to ensure the investment in
quality service and delivery is achieved year on year. Working in partnership with Interlink,
Llanharan Community Council, other voluntary organisations and social enterprises.

Our focus on employment from within the areas and communities that we work, supporting our
local circle economy.

Training

Training and learning on the job are important to LCDP, so each person (paid or voluntary) can
develop themselves and their skills. The Board has received training in the roles and responsibilities
of Trustees and the principles of governance, which is cascaded to new people as they join. Paid
staff and volunteers have access to job-related skills training and for other areas of role
development identified in supervision, to ensure CPD (continuing professional development)
opportunities. All staff responsible for managing others are encouraged to attend management and
supervision skills training where possible. Volunteers have the opportunity to discuss their
development needs in relation to the areas they assist with as we value their input and overall
contribution to LCDP.

All staff and volunteers involved with food preparation on the premises have up to date Food
Hygiene certificates. There are many sources of free training in the locality through Rhondda Cynon
Taff, Communities for Work team, Childcare team and Play team also from WCVA, Interlink and
Adult Learning Wales. An induction pack and code of conduct is given to all new volunteers, staff
and Trustees, so that everyone understands the standards and values upheld by LCDP.

Legal structure
LCDP registered its Memorandum & Articles of Association and incorporated a company limited by
guarantee with charitable status in 1996. It is a registered charity — number 1064957.

Premises and assets
e ownership of the building in Llanharan — Drop-in Centre
e ownership of Project House 23a Bridgend Road
e computers and office equipment
e furniture suitable for children, young people’s and adults’ use
e a fully equipped kitchen/cafe
e rental agreements for provision based at Brynna Community Centre, Llanharan Welfare Hall,
Brynace Community Centre, and Ynysmaerdy Community Centre premises





Appropriate levels of employers’ & public liability insurance are in place & reviewed regularly.

The Market
Local needs for LCDP’s services

Extra demand for LCDP services are likely to increase within the short and long term to the
considerable housing development in the local Llanilid community where 5,000 new homes are
being built and with other large developments within the local area at initial planning stage. . Finding
affordable and flexible childcare is a problem for local residents, irrespective of family income. Our
consultation section highlights the community’s views on services needed locally for Early Years,
Childcare, Play and family services.

In Llanharan, LCDP are one of two Childcare providers offering Day Nursery and Holiday provision
facilities for local families. We are one of the providers delivering on the Childcare Offer in
Llanharan. The Council’s Childcare Sufficiency Audit in 2018 highlighted the Bryncae area to the
bottom end of Llanharan has seen significant housing development since the last CSA (Childcare
Sufficiency Audit) report. This has seen an increase in demand for nursery education places in this
area. South Taff area covers a number of communities with the key settlement of Llanharan close
to the M4.

According to the CAS - South Taff has a population of 28,062 of which 1,107 are aged two years and
under and 744 three to four years olds which demonstrates the need for quality childcare locally.
We have had a large increase of families moving to the area due to the new housing developments
with Redrow and Rhondda Housing Association and by 2021 with an additional Persimmon Homes
properties being built with plans for another primary school being built for 540 pupils on the Llanilid
site.

In 2019 the CAS stated the demand for childcare is likely to increase due to the introduction of the
Welsh Government Childcare Offer. One of the priorities is to support providers to extend provision
in areas of identified need. The CAS (2019) identified the lack of before and after school childcare
and affordability of childcare remains a concern for parents.

Statutory Youth Services have been cut since 2009 as local authority budgets decrease year on year.
Consequently, fewer organised activities and services for young people has been available to the
local community, leading to less opportunities for young people to socialise with friends and explore
their interests through meaningful and supervised activities. This has the potential of leading to the
well-being needs of young people not being met, more antisocial behaviour and a greater fear of
crime.

Activities such as arts, sports and dance are available at considerable cost in urban centres such as
Bridgend and Cardiff, but transport costs and accessibility further limit the likelihood of local people
travelling to pursue hobbies and interests that they can enjoy with LCDP in partnership with
specialist providers.
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Due to the impact of COVID 19, social isolation is a great threat to mental health and well-being for
adults across the age ranges, but particularly for older people who remember more cohesive and
connected communities in decades gone by, and now live alone. ‘Keeping busy’ and connecting with
others has shown to be important mechanisms for coping among adults in the UK during the recent
COVID-19 lockdowns. There is a real need to continue supportive community services to these age
groups as we emerge from the pandemic.

Growing local community with extensive new housing developments taking place in Llanilid with
1800 homes and pre planning for 130 dwellings in Brynna as well as existing households has
stretched services in the locality, there needs to be infrastructure for local people to have access to
local quality services, therefore LCDP provide much needed services to the community to ensure
that they receive a quality provision of service in their own community.

Market Research

Competition
The main competitors in the locality (or within easy travelling distance) providing similar activities
are:

X/
X4

L)

Pencoed Bee Hive Nursery

Pencoed Cylch Meithrin (playgroup)

Simply out of school childcare (private after school club & holiday club Llanharan & Pencoed)
Selca day nursery (private nursery Llanharan)

Little Inspirations (private day nursery Llantrisant)

Buzzy Days (private day nursery Pencoed)

X3

2

3

2

K/ X/
L X X4

5

%

However, as there are three Primary schools and three Comprehensive schools we will be providing
infrastructure to compliment what is already in existence, as there are insufficient childcare spaces
and services to meet the community needs.

Collaborators - working in partnership

Rather than seeing other organisations as competitors, LCDP always seeks to form creative
partnerships with the Community Council and others in order to provide innovative and joined-up
services and to access funding (grants or contracts) together which neither could achieve alone.
This will also benefit individuals who will experience more seamless service provision and therefore
not 'fall through the net' between providers less often.

How LCDP is different — it’s USP (Unique Selling Point)

LCDP works across all ages from infants to the elderly within the community. (from cradle to the
grave). The organisation offers an extremely flexible approach — therefore making its services truly
person-centred for each individual.
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Our organisation has been in existence for 25 years and is built on community values with a positive
supportive ethos. The project is special because the community is at the heart of all we do, we
support individuals and groups to be part of and connect to, the local community. Many service
users say coming to the Drop-in Centre is like "one big family, being a part of something, feeling
included, counted and together”.

We operate our social enterprises for the whole benefit of the community. With all proceeds being
reinvested in community services. Our focus on employment from within the areas and
communities that we work, supporting our local circle economy.

LCDP Strengths
e Staff are knowledgeable and qualified in CCLD & CCPLD & Playwork & Youth Work meeting National
Occupational Standards.
e Developmental opportunities for staff and volunteers
e All staff champion Children’s rights by advocating for children’s right to play and inclusion
e All of the services we offer are affordable and lower compared to other competitors.
e Re-investment into the community— we hire local halls for our services (50 weeks of the year)
e Quality Project work as Sector leading for RCT Play team and RCT YEPS
e Excellent reputation with Local authority and local families
e Excellent specialist teams in all services for childcare, playwork and community development
o Effective community links with local authority departments, voluntary sector & local business
e Brilliant dynamics within the team — with a motivated, enthusiastic workforce
e Dedicated team of Trustees with a variety of experience and specialisms

| bring my children to LCDP for childcare because they can offer me the
package | need to fit in with my work — not just a set of fixed times where |
do not get a choice. And | know the staff really care about my sons as
individuals too.

Marketing & Promotion

Promotion of LCDP as a local resource for the community is through a mixture of traditional methods
and the developing use of social media, including:
e awebsite
e local newspaper articles celebrating successes or good news stories,
Twitter and Facebook
leaflets and posters promoting specific services and distributed in the community
direct marketing to other services working in the communities served e.g. Community and County
Borough Councils, NHS and other charities
e use of personal and professional contacts — especially those of Trustees
e online forums and discussion groups, where relevant and appropriate
e participating in strategic forums and service or policy development groups run by the Councils,
Training providers, NHS and other charities

11





Operations
Policies and procedures

The following policies and procedures are currently in place and regularly reviewed & developed:
e equal opportunities/fairness and diversity
e health and safety
e confidentiality
e data protection
e protection of vulnerable adults
e child protection (safeguarding)
e volunteer policy
e pandemic policy
o safe recruitment (Inc. DBS — Enhanced Disclosures for all staff & volunteers over the age of 16 years)
e risk benefit assessment management
e user involvement
e grievance, disciplinary and capability procedures
e supervision
e complaints procedure
e environmental policy
e business continuity

Community Consultation
Meeting the needs of the community is important to us at LCDP, we therefore undertake regular
consultations.

Consultation 1 : LCDP services - Online surveys were conducted via social media channels available
to existing LCDP users and non-users in May 2020 and contained closed and open-ended questions.
62 individuals responded and included:

o 85.% female

o Ages 14 -71 (average age = 38)

Respondents to the questionnaire were asked how important different existing services were for
the local community. All the activities listed were noted as important by the majority of
respondents; however, a particularly high percentage indicated affordable playscheme was
important, followed by after school clubs, community youth club, holiday club and school holiday
playschemes (see Figure 1).
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Figure 1: Importance of different LCDP activities

Affordable playscheme for children aged 5years to 14
years e.g.creative, child-led play opportunities run by 41votes 93.2%
playworkers

Holiday club (e.g. childcare during school holidays for

37votes 84.1%
children aged 3 years to 12 years)

Community youth club (a safe place for young people

37 votes 84.1%
aged 10+ to meet and socialise in the evenings)

Affordable childcare forinfants and children aged 6

35votes 79.5%
weeks to Syears

After-school clubs 39 votes 88.6%

School holiday playschemes (2-3 hour sessions of

. - . . 36 votes 81.8%
extracurricular activities and play during school holidays)

Over 60's Club 31votes 70.5%

Community Cafe 30votes 68.2%

Parent & Toddler Groups such as Toddle time'’ 32votes 72.7%

Playgroups such as 'Play Tots' 33 votes 75.0%

Services LCDP should provide in the community;

Respondents were also asked to indicate from a list of activities, which ones they thought LCDP
could provide. All 62 respondents indicated their preference for future existing services. The top
four choices were related to child care and youth club provision, while activities related to improving
general health and wellbeing and personal development were also highly ranked.
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Figure 2: Services LCDP should provide in the community

Increased provision of wrap around childcare ranking: 3.1/ 16
Modern facilities for community youth clubs ranking: 44/ 16
Increased provision for full day nursery (8 am - é6pm) ranking: 50/ 16

Increased provision for youth clubs for young people aged 11- ranking: 6.0/ 16

25

Career support ranking: 65/ 16
Physical activity sessions for adults ranking: 7.0/ 16
Mental Health and Well-being sessions ranking: 7.6/ 16

Adult education classes (e.g. IT classes, University taster .
X eg ty ranking: 8.1/ 16
sessions, language classes).

Respite care ranking: 8.3/ 16
Community café with children’s play area ranking: 8.3/ 16
Parent support groups ranking: 104/ 16
Over 60's lunch club ranking: 104/ 16
Physical activity sessions for families ranking: 11.0/ 16

Increased options for local extracurricular activities for

children. If ticked, please indicate type of activity in question ranking: 126/ 16
-

Job club ranking: 13.2/ 16
Modern facilities available for hire for meetings and events ranking: 14.1/ 16

Consultation 2
Door-step surveys were also administered in person by volunteers to elderly individuals
within the local community who were shielding, who may not be on social media and would
have not been represented in Consultation 1. This was conducted in September 2020 and
used closed as well as open-ended questions. In total, 32 individuals provided information,
where:

o 50% female

o Ages 65—91 (average age = 76)
o 8identified as existing users
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Consultation 2: Findings

Participants were asked how important five different LCDP services were to the community. A higher
number of respondents indicated that adult education classes, the community café and Over 60’s
Friday lunch club were very important. In contrast, a job club and volunteering opportunities were
deemed less important, possibly reflecting the higher ages of the participants compared to those
included within Consultation 1.

Figure 1: Importance of different LCDP services to the local community
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When asked about services they would like to see in the future, a number of respondents provided
additional suggestions for services they think the community needs. Figure 2 indicates the amount
of people who provided a suggestion within the following themes:

Figure 2: Number of individuals who suggest other types of
services
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Monitoring & evaluation

In order to respond appropriately to funders and commissioners’ requests for information on the
services provided and the outcomes achieved, LCDP operates and maintains the necessary systems
to monitor and evaluate its work.

A range of methods have been developed and refined over the years to evaluate people's
experiences of the services on offer, and to establish whether they are achieving the outcomes, they
want from participation. This includes the use of:

capturing immediate verbal feedback from service users

rating of sessions

we undertake annual community consultations, to enhance feedback and encourage
discussion around future change to programmes/events, identifying the needs of the
community

pro formas to capture the baseline (start) and outcomes for people from a specific project
e.g. to measure increased skills, greater confidence, better health as appropriate

case studies of service users and their families.

Key findings from our monitoring and evaluations:

All of the activities LCDP currently provides were predominantly viewed as important.
However, different groups in the community value different services. Older respondents
highlight the need for more services that support connectedness and socialising; while
younger respondents highlighted the need for services that are more focused on flexible
childcare/youth provision.

Digital literacy appears to be a key issue for the older respondents. It is concerning that so
many in the older groups identified digital learning opportunities as a particular need given
its important role in accessing community services (GP appointments), information/sign
posting and communication with others.

Social support is also a key issue for the older respondents. Nearly half of respondents in the
Afternoon Tea survey were feeling lonely at least some of the time or more during lockdown.
The feedback highlights their longing to engage with pre-existing activities and looking for
new ways to engage in conversation going forward.

Job club seemed to be lower in priority for both groups.

Of the existing LCDP users who completed the survey, younger groups were engaging in a
wider variety of services than older age groups (which seemed to be limited to Friday Over
60’s lunch club).

Both groups valued opportunities which supported growth and development, whether that
was for them, their children or the wider community.

There is an appetite among the respondents to see additional services be made available.

16





As a community organisation, LCDP not only builds a stronger community but also saves the Council
and NHS money by keeping many people out of more expensive statutory services. Evaluation of
the social impact of LCDP may be undertaken in the future, using proven techniques such as Social
Return on Investment (SROI), subject to financial resources being available to fund this.

Quality assurance

LCDP holds CIW (Care Inspectorate Wales) registration for all its childcare and play services as well
as Estyn registered for our Play Tots provision. Over the next three years, LCDP will select and aim
to work towards Play Wales Quality Assurance Framework that is in the process of being established
for the Sector.

Risks and mitigation

COVID 19 has had a huge impact on the Voluntary Sector as well as local businesses and private
companies, it has affected us financially and impacted on the well-being of families and their
confidence of returning to face to face services.

As with every charity, the biggest risk is not being successful in grant applications or contract bids.
LCDP mitigates this in two main ways:

e charging for services so it continues to have an earned income stream of 60% of its total
income and is not reliant upon grants for its survival.

e setting aside sufficient time for the Manager to write applications and bids

Once successful in gaining grants or contracts, a risk associated with accepting these is that of
becoming bogged down in reporting requirements and target numbers, to the exclusion of
developing the organisation, and possibly also to the detriment of service users if the focus moves
away from their needs and interests. LCDP’s mitigation is to continue to develop and use simple
systems, but also to make the collecting of evidence part of the staff’s day jobs — so it is not seen as
solely a manager’s task but is felt to be integral to their work.

A third risk identified by Trustees and staff alike is overload on the Operations & Finance Manager,
thus risking burnout orillness. This is being mitigated by spreading the load amongst the Senior Staff
Team, who support the Manager by leading a service area each (with the help of a colleague - as a
pair). This also mitigates against the risk of losing good staff, as they are able to stretch themselves
in their current roles rather than look elsewhere and prepare for taking on new roles as they arise
through future expansion and job creation. (Was this written when Ben was in post as it suggests
senior team is 3 people)
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Financials
Income in 2019-20

Social enterprises and charities have four main options for generating income, and usually utilise all
four at different times. These are:

1. grant funding from trusts or Councils

2. fundraising from donations (individuals or companies)

3. charging users for its services

4. trading by selling goods or services (including under contract to Councils/NHS).

Over the years, projects have been funded by the National Lottery Awards for All, Heritage Lottery,
Tudor Trust, Lloyds TSB and Coalfields Regeneration Trust.

Other sources of small grants to support LCDP’s work from:

Awards for All (a Lottery funding stream) WVCA Resilience Fund
The Community Foundation in Wales Moondance
Tudor Trust Business Rates Relief
Biffa Award MIND UK
Vol Factor — Interlink fund Comic Relief
Sports Wales grant South Wales Police

Ongoing free advice on grant funding will be obtained from WCVA, Interlink, CWVYS, Play Wales and
Llanharan Community Council representatives.

LCDP operates a successful social enterprise approach — it charges for services where appropriate
(at competitive rates which following community consultation demonstrates local people are happy
to pay), and it sells its services under contract to Rhondda Cynon Taff County Borough Council and
other commissioners.

The total income for LCDP in 2019-20 was £371,486 of this, approximately £60,482 is from grants
or contracts to run services, the additional income earned is from fees paid (eg for childcare).

Expenditure

The total expenditure in 2019-20 was £354,532 of which the largest amount of £238,451 was on staff
salaries.

If the developments over the next 3 years outlined below are successful, it is anticipated that LCDP’s
turnover could rise to £400,000 in the 3™ year.
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LCDP’s three-year vision for sustainability & development

Rather than build its own ‘empire’, LCDP plans to increase the facilities and services available in the
local community by working in close partnership with the RCT Local Authority, Llanharan Community
Council, Community Centres, Llanharan Rugby Club, local charities and businesses.

At the time of writing this Strategy and Business Plan, discussions are being developed with the
Llanharan Community Council and Housing Developers, pending local consultation relating to the
CIL (Community Infrastructure Levy). LCDP has the vision to work with partners across all sectors to
provide enhanced facilities and opportunities and is currently looking forward to taking part in more
detailed discussions for the benefit of our ever-growing community, ensuring infrastructure of local
community services are available. Working together will be key to the success of this venture. LCDP
has a long history of co-operation rather than competition locally.

The consultation responses LCDP have received evidence the need for improved bigger premises
that are fit for purpose, meeting the needs of children and their families. A long-term leasehold
agreement for Bryncae Community Centre would offer opportunity to expand current provision to
meet the identified local needs whilst providing options for further development to meet wider
cross generational community need.

Phase one would focus on expanding the childcare offer by delivering a full day nursery provision,
meeting the needs of children and their families.

Phase two would consider options to diversify, potentially securing additional venue space to offer
social and recreational support groups for all ages with sports clubs, charities, and small business to
rent space at a reasonable cost, responding to need and gaps in the local market such as a
gym. Individual practitioners (e.g., yoga or Zumba teachers) will also have opportunity to deliver
health and wellbeing services to be part of the improved community provision, meeting
Government guidance and linking into Local Authority and community priorities.
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Diversification will ensure sustainability by meeting existing and emerging local need, the facility
acting as a community hub linking with other local venues, informing individuals of other services
and community groups / activities, signposting, as necessary.

LCDP work closely with the RCT Together Team and are part of the neighbourhood network for the
South-West Taf Ely area. Although in its infancy, this network will expand to incorporate key
stakeholders within the community, providing opportunity to democratically identify and assess
need, prioritise solutions and improvements, to promote better informed decision making at local
level. LCDP are committed to continuing this arrangement, strengthening a holistic approach to
build community resilience and cohesion supporting vibrancy making the most of partnership
working and strengthening the network.

Smaller scale developments for 2021 - 2022 include:

e strengthening the ‘infrastructure’ of the organisation by working collaboratively with
Llanharan Community Council and RCTCBC on additional premises with the opportunity of a
CAT (Community Asset Transfer) of Bryncae Community Centre

e continue to strengthen the Management structure to lead LCDP services.

e Re-opening of face-to-face services post COVID 19 pandemic supporting those vulnerable
and isolated back into society.

Medium/Long term developments for 2021- 2024 currently under consideration:

e Refurbishment of LCDP current building (Water pressure, heating/air con system, New front
door, Male toilets, Knotweed, LCDP entrance paving stones, lvy, storage issue at LCDP)

e Continuing to work in partnership with Addysg Oedolion Cymru | Adult Learning Wales
University of South Wales and RCT Local Authority colleges to extend the range and variety
of courses and learning opportunities available at LCDP.

e A change of name for the organisation (if the new community facilities project is successful,
this may affect the choice of name and identity)

Work on development plan of a two storey purpose built centre to house the following;

Purpose built Nursery space (children’s toilets, separate entrance, washing/dryer machine, storage)
Play Tots Playgroup (purpose built space, with storage)

Holiday Club space (all year round every school holiday)

Playscheme space (outreach services continue to use other community buildings every holiday)
Café open 7 days a week (offering outside catering and parties)

Art room for service users

YVVVVYVY
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Storage for all services (realistic space — shelved)

Offices (Manager, Senior Team, hot desks for Leaders, as well as rentable space)
Parking (ample for all services, safe drop offs and picks ups)

Disabled access and lift to upstairs

Y V.V V

A detailed action plan is drawn up each year for the tasks ahead, and is regularly reported on to the
Board of Trustees, who note progress or slippage.

Summary

LCDP is a thriving and vibrant charity and a social enterprise that is firmly rooted in the communities
it serves, well supported by local people and organisations, and has thoughtfully prepared for
meeting the challenges of its 25 year of operation.

Despite the challenges of the pandemic, LCDP continues to provide valuable community services
and has been able to adapt the support offered to the people of Llanharan, Brynna and Bryncae.
We aim to continue to do so for many more years to come. We now forge ahead aiming to put all
the pieces of the jigsaw together to ensure the infrastructure is there to provide a fit for purpose
community building to house a variety of quality services already provided and build on our
extensive experience and commitment to the community, continuing to meet the needs of
individuals and groups locally and in surrounding communities.

How to contact LCDP

Llanharan Community Development Project Ltd.
Llanharan Drop-in Centre

23a Bridgend Road

Llanharan

Pontyclun

CF72 9RD

Tel: 01443 229723

Email: info@llanharandropin.org.uk
Web: www.llanharandropin.org.uk
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LETTERS OF SUPPORT

Simone Devinett Rhondda Housing Association

Julie Edwards Interlink

Jessica Allen YEPS

Wendy Mackay Cwm Taff MIND

Joanne Carter Practice Manager Pencoed Medical Centre
Bethan Thomas Community member

Justin Morgan Parent from the community
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RHA Wales

9 Compton Road
Tonypandy

RCT

CF401BE

Date 19.02.21

Letter of support to LCDP for Community Asset Transfer of Bryncae Community Centre
Dear Llanharan Community Development Project and RCTCBC representatives

| would like to support your submission of a Community Asset Transfer of Bryncae Community
Centre to enable the community organisation to expand and strengthen community services that
are identified by the local community.

| agree we are in need of improved space and facilities for LCDP to offer the quality community
services for affordable childcare all year round in a bigger premise’s that can offer wrap around
care as well as holiday club provision.

| would like to support LCDP to be able to offer community services from Bryncae community
centre strengthening and developing services that meet the needs of service users.

Please state why you think it is important for LCDP to take over the leading and managing of
this community building in the space below;

| think it’s important for LCDP to take over the leading and managing of this facility as
they are rooted and established in the local community, they have a genuine passion to
meet local need and provide much needed services.

LCDP know what the community needs due to the trust they have built over many years,
carrying out consultation and proving services the community has identified.

LCDP are a valued partner of RHA, their motivation and values mirror our own and we are
keen to develop our partnership with them, their expansion will offer greater opportunity
and services to our vulnerable tenants in the area, services that they have the expertise
and knowledge to best deliver.

Signed:

Print /< /)/ vinet

name: S Devinett - Head of Communities and Enterprise
Dated: 19.02.21
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Interlink RCT
Glenview House
Courthouse Street
Pontypridd

CF37 1JY

Date: 16/02/2021
Dear Llanharan Community Development Project and RCTCBC representatives,

RE: Letter of support to LCDP for Community Asset Transfer of Bryncae Community Centre

| write to support your submission of a Community Asset Transfer of Bryncae Community Centre
to enable the community organisation to expand and strengthen community services that are
identified by the local community.

| agree there is need of improved space and facilities for LCDP to offer the quality community
services for affordable childcare all year round in a bigger premise’s that can offer wrap around
care as well as holiday club provision.

| would like to support LCDP to be able to offer community services from Bryncae community
centre strengthening and developing services that meet the needs of service users.

Please state why you think it is important for LCDP to take over the leading and managing of
this community building in the space below;

LCDP has an impeccable record of delivering services for and with the community. The
additional asset of a building to strengthen their offer would help to cement their place
in the larger community and provide much needed additional services to those who
require them and/or look to gain socio-economically from the offer.

Signed: J. Edwards
Print name: Julie Edwards
Dated: 16/02/2021

Youth Engagement & Participation Service,
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Ty Trevithick,
Abercynon,
Mountain Ash,
CF45 4UQ

10" February 2021

Dear Llanharan Community Development Project and RCTCBC representatives,
Re: Letter of support to LCDP for Community Asset Transfer of Bryncae Community Centre

I would like to support your submission for a Community Asset Transfer of Bryncae Community
Centre to enable the community organisation to expand and strengthen community services that
are identified by the local community.

| agree the local are is in need of improved space and facilities for LCDP to offer the quality
community services for affordable childcare all year round in a bigger premise’s that can offer
wrap around care as well as holiday club provision.

| would like to support LCDP to be able to offer community services from Bryncae Community
Centre strengthening and developing services that meet the needs of service users.

Please state why you think it is important for LCDP to take over the leading and managing of
this community building in the space below:

LCDP has proven itself to be a valuable partner to RCTCBC over a number of years,
delivering much-needed support to families, children and young people within their local
area and beyond. It is a consistent and dependable agency that the Council relies upon
to support delivery in the South West area of the county borough.

The organisation’s staff are forward-thinking, using local knowledge, national research
and professional judgement in their field to stay abreast of the local needs and employing
proven methods and interventions to make a difference to the lives of those in their local
community.

LCDP are proactive in seeking funding but are mindful to balance it with effective
delivery. Contractual requirements are always met, which is testament to the passionate
and dedicated team.

I am fully confident that the organisation has the skills and experience to take on this
additional asset and deliver a meaningful programme of support for children, young
people and their families from that new base. Whilst Bryncae is on the border with
Bridgend CBC, there are a number of RCT families that would benefit from this centre
and the opportunities that will be made available from there.

Signed:
Print name: Jessica Allen Dated: 10" February 2021
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Home address
Wendy Mackay
CTM Mind

115 High Street
Merthyr

CF47 8AP

Date: 09/02/2021
Letter of support to LCDP for Community Asset Transfer of Bryncae Community Centre
Dear Llanharan Community Development Project and RCTCBC representatives

| would like to support your submission of a Community Asset Transfer of Bryncae Community
Centre to enable the community organisation to expand and strengthen community services that
are identified by the local community.

| agree we are in need of improved space and facilities for LCDP to offer the quality community
services for affordable childcare all year round in a bigger premise’s that can offer wrap around
care as well as holiday club provision.

| would like to support LCDP to be able to offer community services from Bryncae community
centre strengthening and developing services that meet the needs of service users.

Please state why you think it is important for LCDP to take over the leading and managing of
this community building in the space below;

From My recent work with Llanharan drop in (Last 12 Months) | have seen great expansion
of community groups and initiatives despite Lockdown. To spread their support through
out the area and lead and manage Bryncae Community Centre would seem like a sensible
and beneficial option to the communities of the area. There are already good links there
to the drop in centre and it would seem a natural progression.

Signed: Wendy Mackay
Print name: Wendy Mackay
Dated:02/09/2021
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Ar-Pencoed Medical Centre

The Medical Centre Branch Surgery at
Heol-yr-Onnen The Medical Centre
Pencoed Tredegar Avenue
CF35 5PF Llanharan

Tel: 01656 867900 CF72 9BW

Fax: 01656 861228

18™ March 2021

Letter of support to LCDP for Community Asset Transfer of Bryncae Community Centre
Dear Llanharan Community Development Project and RCTCBC representatives

We would like to support your submission of a Community Asset Transfer of Bryncae
Community Centre to enable the community organisation to expand and strengthen community
services that are identified by the local community.

We agree we are in need of improved space and facilities for LCDP to offer the quality
community services for affordable childcare all year round in a bigger premise’s that can offer
wrap around care as well as holiday club provision.

We would like to support LCDP to be able to offer community services from Bryncae
community centre strengthening and developing services that meet the needs of service users.

Please state why you think it is important for LCDP to take over the leading and
managing of this community building in the space below;

This additional building would enable LCDP to provide more space for adult wellbeing
and support services at LCDP Drop in Centre, based on Bridgend Road with a view to
relocating their early years and children's services to Bryncae Community Centre off
Powell Drive in Llanharan.

In addition, this space would also help LCDP to have allocated space available for private
counselling rooms where Midwives, Health Visitors and Counsellors could run classes and
meet with patients if the need was identified.

Y purs sincerely

Practic nager
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Quotes from Community Members

0/ »

Bethan Thomas

What an amazing community
project that has brought hope
to many over the years. | had
the opportunity as a 17 year
old to work on the playscheme
that they were offering the
community. 19 years later I'm
now doing a masters degree in
youth and community work
thanks to the opportunity
LCDP gave me then. Onwards
and upwards for such a
fantastic community facility

February 2021

< Llanharan Drop In's post

Justin Morgan

kids.

| couldn’t be more proud of our

Ciaran & Ben are amazing they
both helped out. Some of what

the community achieves

without wanting recognition or

anything in return, whether
young or old is truly
outstanding.

LCDP is an invaluable part of
Llanharan, Brynna and

surrounding areas.

| take my hat off to you all.

(S WPV
Justin Morgan Single Parent

29

AIII wdavis

Thank you so much for all the
hard work in making and
delivering our afternoon teas.
A lovely selection suitable for
all tastes well done for all your
efforts over the past 25 years
and hope for many more to
come Xxx

Ann Davis OAP Co ordiantor Brynna





Financial forecast

See attached document.
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THE COMPANIES ACTS 1985 AND 1989

COMPANY LIMITED BY GUARANTEE AND
NOT HAVING A SHARE CAPITAL

MEMORANDUM OF ASSOCIATION
OF
LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

The name of the Company is Llanharan Community Development
Project Limited (and in this document it is called "the Charity')

The registered office of the Charity is to be situated in Wales

The objects of the Charity (in this document referred to as ‘the Objects’) are
to relieve poverty, advance education and provide facilities for recreation
and leisure time occupation in particular within the community of Llanharan
and with particular regard to such persons who are unemployed or who are
suffering the consequences of economic disadvantage by the provision of
training and resources through such charitable means as may be deemed
appropriate in order to contribute to the development of the area both

economically and socially

In furtherance of the Objects but not otherwise the Charity may exercise the
following powers:

41 to raise funds and tfo invite and receive contributions from any
person or persons whatsoever by way of subscription, donation or
otherwise provided that this shall be without prejudice to the ability of
the Charity to disclaim any gift, legacy or bequest in whole or in part
in such circumstances as the Charity may think fit, and provided also
that the Charity shall not undertake any taxable trading activities and
shall conform to any statutory regulations;

4.2  to charge fees for services, including for the hire or use of premises
and equipment, and for goods produced or supplied by the Charity
as and when the Charity considers it necessary and appropriate to
do so in order to recover its outlay, provided that such charging shall
not be on a profit making basis and shall not involve engaging in any
taxable trading;

4.3 to enier into contracts with other bodies or persons, to make or
receive payment and to provide or receive goods or services on
such contracts for the achievement of the Objects, provided that in
doing so the Charity shall not enter into any substantial permanent

trading;
4.4  to operate bank or building society accounts in the name of the

Charity and to draw, make, accept, endorse, discount, execute and
issue promissory notes, bills, cheques and other similar instruments;
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4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

4.16

417

to borrow and raise money on loan or advance in such manner and
upon such security as the Charity shall think fit:

to invest in the name of the Charity the monies of the Charity not
immediately required for the furtherance of its objects in or upon
such investments, securities and property as the Charity may think
fit, subject nevertheless to such conditions and consents as may for
the time being be imposed or required by law;

to expend the funds of the Charity in such manner as the Charity
shall consider most beneficial for the achievement of the Objects;

to purchase, take on lease or in exchange, hire or otherwise acquire
any real or personal property and any rights or privileges and to
construct, maintain, alter or improve any buildings which the Charity
may think fit for the promotion of the Objects;

to insure to full value against loss or damage any property owned by
or in the possession or use of the Charity and to pay the premiums
for such insurance from the funds of the Charity;

to sell, let, mortgage, turn to account or otherwise dispose of all or
any of the real or personal property of the Charity;

o employ and pay such staff (who shall not be Directors of the
Charity) as are necessary for the proper pursuit of the Objects and
to make all reasonable and necessary provision for the payment of
pensions and superannuation to siaff and their dependants;

to insure and indemnify all employees and voluntary workers of the
Charity against loss, accident, death, personal injury, professional
liability and all other such risks incurred in the performance of their
duties to a value which the Charity may think fit (but which shall at
least be to any minimum value for the time being required by law)
and to pay the premiums for such insurance from the funds of the

Charity;

to commission or undertake research and to publish or disseminate
the findings of research or other information in support of the
Objects provided that in so doing the Charity shall not undertake
political campaigning;

to provide, support or assist in the provision of exhibitions, meetings,
conferences, seminars, lectures or other similar activities for the
achievement of the Objects provided that in so doing the Charity
shall not undertake political campaigning;

to cause to be written and printed or otherwise reproduced and
circulated, gratuitously or otherwise, books, periodicals, magazines,
leaflets, reports or other documents or films or recorded tapes
provided that in so doing the Charity shall not undertake political

campaigning;

to establish or support or aid the establishment and support of any
charitable trusts, associations or institutions formed for all or any of

the Objects;
to subscribe to, become a member of, amalgamate or co-operate
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4.18

4.19

4.20

4.21

4.22

with other charities, voluntary bodies or other bodies not formed for
the purposes of profit, and to co-operate with statutory bodies in
furtherance of the Objects or of similar charitable purposes and to
exchange information and advice with them;

to bring together in association representatives of charities,
voluntary bodies, statutory bodies and other bodies not formed for
the purposes of profit within the area of benefit of the Charity with
the aim of promoting co-operation and collaboration in the
achievement of the Objects;

to obtain, acquire or purchase all permits, licences or intellectual
property rights which the Charity shall think necessary for the lawful
conduct of its activities or to ensure the protection of its property;

to institute or defend legal proceedings relating to the Charity, its
property, its employees and voluntary workers and its Directors, and
to meet legal costs (where these are not recoverable from other
parties) from the funds of the Charity, subject to such consents
required by law;

to pay out of the funds of the Charity the costs, charges and
expenses of and incidental to the formation, incorporation,
registration, maintenance and administration of the Charity;

to do all such other lawful things as are necessary for the
achievement of the Objects.

The income and property of the Charity shall be applied solely towards the
promotion of the Objects of the Charity and no part shail be paid or
transferred, directly or indirectly, by way of dividend, bonus or otherwise by
way of profit, to the members of the Charity, and no trustee shall be
appointed to any office of the Charity paid by salary or fees or receive any
remuneration or other benefit in money or money’s worth from the Charity.
Provided that nothing in this document shall prevent any payment in good

faith by the Charity:

5.1

5.2

5.3

54

5.5

of reasonable and proper remuneration for any services rendered to
the Charity by any member, officer or servant of the Charity who is

not a trustee;

of interest on money lent by any member of the Charity or trustee at
a reasonable and proper rate per annum not exceeding 2 per cent
less than the published base lending rate of a clearing bank to be
selected by the trustees;

of fees, remuneration or other benefit in money or money’s worth to

any company of which a trustee may also be a member holding not
more than 1/100" part of the issued capital of that company;

of reasonable and proper rent for property conveyed or let by any
member of the Charity or a trusies;

to any trustee of reasonable out-of-pocket expenses.

The liability of the members of the Charity is limited
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Every member of the Charity undertakes to contribute such amount as may
be required, not exceeding £1 (one pound), to the Charity's assets if it
should be wound up while she or he is a member or within one year after
she or he ceases to be a member, for payment of the Charity's debts and
liabilities contracted before she or he ceases to be a member, and of the
costs, charges and expenses of winding up, and for the adjustment of the

rights of contributories amongst themselves

If the Charity is wound up or dissolved and after all its debts and liabilities
have been satisfied there remains any property it shall not be paid to or
distributed among the members of the Charity, but shall be given or
transferred fo some other charity or charities having objects similar to the
Objects which prohibits the distribution of its or their income and property to
an extent at least as great as is imposed on the Charity by clause 5 above,
chosen by the members of the Charity at or before the time of dissolution
and if that cannot be done then to some other charitable object





THE COMPANIES ACTS 1985 AND 1989

COMPANY LIMITED BY GUARANTEE AND
NOT HAVING A SHARE CAPITAL

ARTICLES OF ASSOCIATION
OF
LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

Definitions and interpretation
In these Articles:
‘the Charity’ means the company intended to be regulated by these Articles:

‘the Act’ means the Companies Act 1985 including any statutory
modification or re-enactment of the Act for the time being in force;

‘the Articles’ means these Articles of Association,
‘the Memorandum’ means the Memorandum of Association of the Charity;

‘the Directors’ means the directors of the Charity (who shall be regarded as
the Trustees of the Charity for the purposes of charity law), and a ‘Director’
has a corresponding singular meaning. The Directors may collectively be

referred to as ‘the Management Committee”;

the Secrelary’ means the Secretary of the Charity or any other person
appointed to perform the duties of the Secretary of the Charity, including a
joint, assistant or deputy Secretary;

‘the Office’ means the registered office of the Charity;

Clear days’ in relation to the period of a notice means the period excluding
the day when the notice is given or deemed to be given and the day for
which it is given or on which it is to take effect;

the United Kingdom’ means Great Britain and Northem Ireland.

2 Subject as aforesaid, words or expressions contained in these Articles and
in the Memorandum shall, unless the context requires otherwise, bear the
same meaning as in the Act but excluding any statutory modification not in
force when these regulations become binding upon the Charity.

3 The Interpretation Act 1978 shall apply to these Articles as it applies to any
Act of Parliament.

Membership

4 The subscribers to the Memorandum and such other persons or bodies as
are admitted to membership in accordance with these Articles shall be
members of the Charity.

5 Membership shall not be transferable and shall cease upon death.

C:1313152v1
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No person or body shall be admitted to be a member of the Charity unless
het/his or its application for membership is approved by the Directors.

The Directors may admit to membership:

7.1 any person who has attained the age of 18 (eighteen) years and who
is in agreement with the Objects of the Charity, without discrimination
between persons on any other grounds; or

7.2 any society, unincorporated association or company which is in
agreement with the Objects of the Charity;

provided that only persons and bodies shall be admitted who qualify for one
of the membership categories specified in Article 8.

Categories of membership

Every member upon admission shall be allocated to one of the following
categories of membership at the absolute discretion of the Directors:

8.1 Full Membership shall be open to:

8.11 any person who lives or works in Llanharan or the
immediately surrounding area; or

8.1.2 any society, unincorporated association or company not
formed for the purposes of profit which is based or operating
within Llanharan or the immediately surrounding area and
which shall nominate an individual to represent it at general
meetings of the Charity.

8.2  Associate Membership shall be open to:

8.2.1 any individual who does not qualify under Article 8.1.1 but
who supports and is willing to contribute to the furtherance of
the Objects of the Charity, subject nevertheless to the
limitations of Article 20.2

8.2.2 any society, unincorporated association or company which
does not qualify under Article 8.1.2 which shall nominate an
individual to represent it at general meetings of the Charity,
subject nevertheless to the limitations of Article 20.2

Any employee of the Charity shall be eligible to be a member of the Charity
but she or he shall not have the right to hold office as a Director or to
nominate another member to any such office or to participate in any ballot
for electing a member or members to any such office.

Application for and admission to membership

Any person wishing to become a Full or Associate Member of the Charity
shall lodge with the Directors a written application for membership in such
form as the Directors shall from time to time decide, signed by her or him.

Any society, unincorporated association or corporate body wishing to
become a Full or Associate member of the Charity shall lodge with the
Directors a written application for membership in such form as the Directors
shall from time to time decide, signed by the appropriate officials of the
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applicant body and giving details of its nominated representative.

All applicants for membership of the Charity shall lodge with the Directors
such other supporting evidence as the Directors may require.

Each application for membership and (where applicabie) other supporting
evidence shall be considered by the Directors at their first mesting after its

receipt.
If the Directors resolves at any meeting to admit an applicant to

membership, the Directors shall notify the applicant in writing accordingly
within a period of 7 (seven) days after the meeting and such notification

shall include;

14.1 details of the membership category to which the applicant has been
assigned; and

14.2 a request for payment of any annual subscription fee applicable to
the category of membership for the time being in force as provided
for in Articles 31 to 34

Any resolution by the Directors to admit an applicant to membership shall
be deemed conditional on the payment by the applicant of the full amount of
any annual membership subscription for the time being in force, as provided

for in Articles 31 to 34
Register of members

The Directors shall keep a Register of Members. In addition to the
particulars required by section 352 of the Act, there shall be entered against
each name on the register details of:

16.1 the membership category to which the member has been assigned;
and

16.2 in the case of a society, unincorporated association or corporate
body, the name of its authorised representative; and

16.3 in the case of a member who is also or who later becomes an
employee of the Charity, a statement to that effect.

The Directors may at any time by notice in writing request any member to
provide them with such evidence and particulars as are necessary and
reasonable for the purpose of maintaining the Register.

Refusal of membership

The Directors may at their discretion refuse to admit any person or body
into membership, notwithstanding that the person or body in question
fulfilled the qualifications for membership, in such cases where it considers
there are reasonable grounds to do so; provided that any person or body
whose  membership is refused shall have the right to be heard by the
Directors before a final decision is taken, and thereafter a right of appeal to
a general meeting of the Charity, subject to the limitation of Article 20

If the Directors resolve at any meeting to refuse admission of an applicant
to membership they shall notify the applicant in writing accordingly within a
period of 7 (seven) days after the meeting and such notification shall

include:





20

21

22

23

24

C:1313152v1

18.1 the reasons why membership was refused; and

19.2  details of the applicant's rights to be heard as provided for in Article
18 but subject to Article 20.

The Directors shall be bound to refuse to admit an applicant to
membership in cases where:

20.1 she, he or it does not meet the requirements for membership; or

20.2  her, his or its admission to Associate Membership would result in Full
Members ceasing to constitute a majority of at least two thirds of the
total membership.

In cases where the Directors are bound to refuse admission to membership
the applicant shall have no right of appeal or to be heard by the Directors,
although the Directors may grant such a hearing at their discretion.

The Directors shall have the right to refuse to accept or to request the
substitution of a person nominated by a society, unincorporated association
or corporate body as its authorised representative in cases where:

21.1 the person in question is already entered in the Register of Members
either as a current individual member or as the authorised

representative of another body in membership; or

21.2 the person in question has previously had her or his membership of
the Charity terminated by resolution of the Directors.

Termination of or expulsion from membership

Any person or body wishing to withdraw from membership shall lodge with
the Charity a written notice of retirement in such form as the Directors shall
from time to time decide. Upon receipt of such notice by the Charity she, he
or it shall cease to be a member of the Charity; provided that after such
retirement the number of members is not fewer than 2 (two).

The Charity may, by special resolution, terminate the membership of any
person or body in cases where:

23.1 any annual membership subscription for the time being in force has
not been paid by the end of the 28™ (twenty eighth) day after the
accounting reference date on which it fell due; or

23.2 the Charity believes that the actions of the member in question have
brought, or risk bringing the Charity into disrepute; or

23.3 the Charity believes that the member in question has breached any
explicit rules of the Charity or other reasonable rules or standards of

good order.

The Directors shall report all such actions to terminate membership to the
next general meeting of the Charity which shall investigate the conduct of
the member in question and resolve appropriately. Any member under
investigation shall have the right to address the Charity in general meeting
before a final decision is made.
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Any member wishing to propose the expulsion of another person or body
from membership shall lodge with the Directors a written notice of her, his
or its intention to do so (identifying the member concerned and stating the
grounds for the proposed expulsion) not less than 2 (two) weeks before the
date of the next general meeting of the Charity.

The Directors shall, on receipt of a notice under Article 25, send a copy of
the notice to the member concerned who shall have the right to make
written representations to the Directors with regard to the notice. If the
Directors receive such representations (unless they are received too late for

them to do so) they shall:

26.1 state the fact of the representations having been made in the notice
convening the meeting at which the resolution is to be proposed; and

26.2 send a copy of the representations to every person or body to whom
notice of the meeting was or is given.

Whether or not a copy of written representations has been given to each of
the persons entitled to receive notice of the meeting under Article 26.2, the
member in question shall have the right to be heard at the meeting before a

final decision is taken.

Failure to follow correctly any of the provisions of the preceding Articles
shall render any resolution for the expulsion of a person or body from
membership invalid.

A person or body whose membership is terminated under Articles 22 to 27
shall cease to be a member with effect from the time at which the resolution

to expel her, him or it was passed.

A person or body whose membership is terminated or who tenders
resignation of membership of the Charity shall not be entitied to the refund
of any annual subscription paid in respect of the accounting year in which
the resignation or expulsion takes effect.

Membership subscriptions

The Charity may, by ordinary resolution, introduce an annual subscription
for membership, and determine the amount of such a subscription and vary
the amount from time to time and from one membership category to another
and introduce or revoke any concessions or waivers in special

circumstances.

Any annual subscription for the time being in force shall be due on each
accounting reference date of the Charity and shall (subject to Articles 30
and 34) be deemed to relate to the period from one accounting reference

date to the next.

The Directors shall give to all members not less than 10 (ten) clear days'
notice of such accounting reference date; each notice shall specify the
amount of membership subscription which will be due and shall state the
possible consequence (under Article 23.1) of failure to make payment.
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Any person or body who ceases to be a member of the Charity for whatever
reason shall not be entitled to any refund of any annual subscription paid by
her, him or it, whatever the period betwsen the date on which the
membership subscription last fell due and the date of ceasing to be a

member,

General meetings

The Charity shall hold an Annual General Meeting of its members in each
year in addition to any other meetings in that year, and shall specify the
meeting as such in the notices calling it.

Not more than 15 (fifteen) months shall elapse between one Annual
General Meeting and the next; provided that so long as the Charity holds its
first Annual General Meeting within 18 (eighteen) months of its
incorporation, it need not hold it in the year of its incorporation or in the

following year.

Subject to Article 36 and to the requirements under section 366 of the Act,
the Annual General Meeting shall be held at such times and places, as the

Directors shall decide.

All general meetings of the members of the Charity other than Annual
General Meetings shall be called exiraordinary general meetings.

The Directors may call extraordinary general meetings and, on the
requisition of the members pursuant to the provisions of section 368 of the
Act, shall forthwith proceed to convene an extraordinary general meeting for
a date not less than 8 (eight) weeks after receipt of the requisition. If there
are not within the United Kingdom sufficient Directors to call an
extraordinary general meeting, any Director or any member of the Charity

may call an extraordinary general meeting.

Notice of general meetings

An Annual General Meeting and an extraordinary general meeting called for
the passing of a special resolution or a resolution requiring special notice
shall be called by at least 21 (twenty one) clear days' notice. All other
extraordinary general meetings shall be called by at least 14 (fourteen)
clear days' notice but a general meeting may be called by shorter notice if

S0 agreed:

40.1 in the case of an Annual General Meeting, by all the members
entitled to attend and vote; and

40.2 in the case of any other meeting by a majority in number of the
members having a right to attend and vote, being a majority together
holding not less than 95% (ninety five per cent) of the total voting
rights at the meeting of all members.

The notice of all general meetings shall specify the time and place of the
meeting and the general nature of the business to be transacted. It shall
also state the terms of any resolution, which is to be proposed as a special

or extraordinary resolution.

The notice of all general meetings shall be given to all members of the
Charity, Directors and to the auditors of the Charity.
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The accidental omission to give notice of a mesting to, or the non-receipt of
notice of a meeting by, any person or body entitled to receive notice shall
not invalidate the proceedings at that meeting.

Proceedings at general meetings

No business shall be transacted at any general meeting of the Charity
unless a quorum is present. 8 (eight) persons entitled to vote upon the
business to be transacted, each being a member, or one tenth of the total
number of such persons for the time being, whichever is the greater, shall

constitute a quorum.

If the quorum required under Article 44 is not present within half an hour
from the time appointed for the commencement of the meeting, or if during
a meeting a quorum ceases to be present, the meting shall stand adjourned
to such time and place as may be determined by the chairperson of the

meeting.

The Chairperson of the Directors (or in her or his absence the Vice-
Chairperson) shall, if present, preside as chairperson of the meeting. If
neither the Chairperson or the Vice-Chairperson is present or willing to act
as chairperson within half an hour from the time appointed for the
commencement of the meeting the Directors present shall appoint one of
their number to act as chairperson of the meeting or, if only one Director is
present and willing to act, she or he shall be chairperson.

If no Director willing to act as chairperson is present within half an hour from
the time appointed for the commencement of the meeting, the members
present shall elect one of their number to act as chairperson.

A Director shall, notwithstanding that she or he is not a member of the
Charity, be entitled to attend and speak at any general mesting.

The Chairperson may, with the consent of a meeting at which a quorum is
present, and shall if so directed by the meeting, adjourn the meeting from
time to time and from place to place; provided that no business shall be
transacted at an adjourned meeting other than business which might
properly have been transacted at the meeting had an adjournment not

taken place.
When a meeting is adjourned for 28 (twenty-eight) days or more, at least 7
(seven) clear days' notice shall be given specifying the time and place of

the adjourned meeting and the general nature of the business to be
transacted. Otherwise it shall not be necessary to give any such notice.

A resolution put to the vote of a meeting shall be decided upon by a show of
hands unless before, or on the declaration of the result of, the show of
hands a poll is duly demanded. Subject to the provisions of the Act, a poll

may be demanded by:
51.1 the Chairperson of the meeting; or
51.2 at least 2 (two) members having the right to vote at the meeting; or

51.83 a member or members representing not less than one tenth of the
total voting rights of all the members having the right to vote at the

meeting.
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Unless a poll is demanded in accordance with Article 51, a declaration by
the Chairperson that a resolution has been carried or carried unanimously
or by a particular majority, or iost or not carrigd by a particular majority and
an entry to that effect in the minutes of the meeting shall be conclusive
evidence of the fact without proof of the number or proportion of the votes
recorded in favour or against the resolution.

The demand for a poll may be withdrawn before the poll is taken, but only
with the consent of the Chairperson. The withdrawal of a demand for a poll
shall not invalidate the result of a show of hands declared before the

demand for a poll was made.

If a poll is demanded in accordance with Article 51 it shall be taken at once
by means of a secret ballot of all the members present and entitied to vote
and shall be conducted in such a manner as the Chairperson shall direct.
The result of such a poll shall be declared at the meeting at which the poll
was demanded and shall be deemed to be the resolution of that meeting.

A resolution in writing signed by all the members entitled to attend and vote
at a general meeting shall be as effectual as if it had been passed at a
general meeting. Such a resolution may consist of several documents in the
same form, each signed by one or more members.

Votes of members

Subject to Articles 9, 58 and 59 every member of the Charity shall have one
vote.

Votes at general meetings may be given either personally by members or
their appointed representatives or by proxy. The instrument appointing a
proxy shall be in writing under the hand of the appointer and shall be
deposited with the chairperson of the general meeting before a poll is taken.
A proxy need not be a member of the Charity.

No member of the Charity shall be entitled to vote at any general meeting
either in person or by appointment of a proxy unless all monies then
payabie by her or him in the form of subscriptions or otherwise have been

paid in full.

On any resolution, which is put to the vote, whether on a show of hands, or
on a poll, in the case of an equality of votes the Chairperson of the mesting
shall be entitled to a second or casting vote.

No objection shall be raised to the qualification of any voter except at the
meeting or adjourned meeting at which the vote objected to is tendered,
and every vote not disaliowed at the meeting shall be valid. Any objection
made in due time shall be referred to the Chairperson of the meeting whose
decision shall be final and conclusive.

Management Committee (Directors): composition

The business of the Charity shall be managed and administered by a
Management Committee, who shall be regarded as the Directors of the
Charity for the purposes of the Act and the Trustees of the Charity for the

purposes of charity law.
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The Management Committee shall consist of a maximum of 15 (fifteen)
persons as follows:

62.1 a maximum of 12 (twelve) members of the Charity appointed or
elected at the Annual General Meeting of whom at least two thirds
shall be full members of the Charity, whose nomination, appointment
and retirement is provided for by Articles 64 to 70; and

62.2 a maximum of 3 (three) members co-opted by the Directors who
need not be members of the Charity, whose co-option and retirement
is provided for by Articles 71 and 72.

The first Directors shall be those persons named in the statement delivered
pursuant to section 10 (2) of the Act, who shall be deemed to have been
appointed under the Articles. Future Directors shall be appointed as
provided for subsequently in these Articles.

Appointment and retirement of elected Directors

At the first Annual General Meeting all the Directors shall retire from office,
and at every subsequent Annual General Meeting one third of the Directors
who are subject to retirement by rotation or, if their number is not 3 (three)
or a multiple of 3 (three), the number nearest to one third shall retire from
office; but if there is only one Director who is subject to retirement by
rotation she or he shall retire. Directors subject to retirement by rotation

shall be those provided for by Article 62.1.

Subject to the provisions of the Act, the Directors to retire by rotation shall
be those who have been longest in office since their last appointment or re-
appointment, but as between persons who became or were last re-
appointed Directors on the same day those to retire shall be agreed among
themselves, or otherwise be determined by lot.

The notice of an Annual General Meeting as provided for in Article 35 shall
be accompanied by an invitation to all Full Members of the Charity (with the
exception of any employees of the Charity who may be members) to
nominate themselves or another member, whether Full or Associate, to the
Directors. Such invitation shall not be extended to Associate Members or to
any non-member entitled to receive notice of the Annual General Meeting.

Nominations made in accordance with Article 66 shall be in writing and in
such form as the Directors may from time to time decide and shall be
signed by the Full Member making the nomination. Nominations shall be
received by the Charity at least 7 (seven) days before the date of the

Annual General Meeting.

At each Annual General Meeting the Charity shall by ordinary resolution
appoint as Director any member of the Charity in respect of whom a written
nomination has been received in compliance with Article 67, provided that:

68.1 no member shall be appointed if, as a result, the number of Directors
would exceed the maximum number provided for in Article 62.1; and

68.2 no member shall be appointed who is disqualified from acting under
the provisions of Article 75.1,
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in the event that the number of nominations lodged with the Charity in
compliance with Article 67 exceeds the number of vacancies, a secret ballot
shall be held at the Annual General Meeting. Those persons recsiving the
highest number of votes in favour of their appointment, up to but not
exceeding the maximum number of vacant places available, shall by
ordinary resolution be appointed as Directors, provided that no person is
appointed in this manner who is disqualified from acting under the

provisions of Article 75.1.

A Director who is due for retirement may be nominated for a further term in
compliance with the requirements of Article 67 without limit to the number of
consecutive periods in office she or he may serve if duly re-appointed.

Co-option and retirement of co-opted members

The Directors may at any time co-opt any additional person, who need not
be a member of the Charity, to be a Director in cases where they consider

the person
in question has knowledge, skills or experience which would assist the

Directors in the performance of their duties, provided that no person shall

be co-opted:

71.1 if, as a result, the number of co-opted Directors would exceed the
maximum number provided for in Article 62.2; or

71.2  who is disqualified from acting under the provisions of Article 75.1.

A Director co-opted under Article 71 shall retire at the end of the Annual
General Meeting next after the date on which she or he was co-opted, but
she or he may be co-opted by the Directors for a further term without limit to
the number of consecutive terms she or he may hold office.

Vacancies

The Directors may at any time appoint any member of the Charity to fill any
vacancy in the number of elected Directors, provided that:

73.1  no appointment of an Associate Member is made which would result
in the number of Associate Members exceeding the proportion
provided for in Article 62.1; and

73.2 no member is appointed who is disqualified from acting under the
provisions of Article 75.1.

A member appointed as Director under Article 73 shall hold office only until
the conclusion of the next Annual General Meeting at which time she or he
shall retire and shall not form part of the body of Directors subject to
retirement by rotation. A Director retiring in this manner may be nominated
for a further term in compliance with the requirements of Article 67 without
limit to the number of consecutive terms she or he may hold office.

Removal and disqualification of Directors

A Director shall cease to hold office if she or he:

75.1 is prohibited by virtue of any provision of the Act from acting as a
company director or is disqualified from acting as a charity trustee by
virtue of section 72 of the Charities Act 1993 (or any statutory re-
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enactment or modification of these Acts); or

75.2 becomes incapable for medical reasons of fulfilling the duties of her
or his office and such capacity is expected to persist for a period of
longer than 6 (six) months; or

75.3 becomes an employee of the Charity; or

75.4  resigns her or his office by written notice to the Charity (but only if at
least 3 (thres) Directors will remain in office when the notice of

resignation is to take effect); or

75.5 is absent without the permission of the other Directors for a period of
more than 3 (three) consecutive meetings of the Management
Committee and the remaining Directors resolve to remove her or him

from office.

Powers of the Directors

Subject to the provisions of the Act, the Memorandum of Association, and
these Articles and to any directions given by special resolution, the
business of the Charity shall be managed by the Directors who may
exercise all the powers of the Directors.

No alteration of the Memorandum or the Articles and no direction by special
resolution shall invalidate any prior act of the Directors, which would have
been valid, if that alteration had not been made or that direction had not

been given.
Directors' remuneration and expenses

Subject Clause 5 of the Memorandum and to Article 79 no Director shall be
entitled to any remuneration, whether in respect of her or his office as
Director or as a holder of any executive office of the Charity.

The Directors may be paid all reasonable travelling, subsistence and other
expenses incurred by them in connection with their attendance at meetings
of the Management Committee, general meetings of the Charity or
otherwise in connection with the discharge of their duties.

Appointments to executive office

At their first meeting after each Annual General Meeting the Directors shall
appoint 2 (two) from among their members to the unremunerated executive
offices of Chairperson and Vice-Chairperson and, in addition to the duties
assigned to such offices by these Articles, may delegate such other tasks
and duties to them as they think fit, provided that:

80.1 only elected Directors as provided for by Article 62.1 shall be
appointed to such offices and not Directors who are co-opted under

Article 62.2; and

80.2 any such appointment shall cease if the member holding the office
ceases for whatever reason to be a Director.

The Directors may appoint one or more of their number to any other

unremunerated executive office of the Charity. Any such appointment shall

be made upon such terms as the Directors may determine and shall

terminate if the member holding the office ceases to be a Diractor,
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Subject to Articles 80.2, 81 and 84 the Chairperson, Vice-Chairperson and
any other executive officer of the Charity shall hold office until the
conclusion of the Annual General Meeting, which next follows their

appointment.

An officer whose period of executive office expires under Article 82 may be
re-appointed to such office or to any other executive office without limit to
the number of consecutive years she or he may hold that office, provided
that she or he continues to be an elected Director.

An officer may resign her or his executive office by written notice to the
Charity without prejudice to her or his right to continue to serve as a
Director.

In the event that the Chairperson or Vice-Chairperson resigns her or his
office under Article 84 the Directors shall, as soon as reasonably
practicable after such resignation, appoint another from among their
number to hold such office in her or his place, provided that:

85.1 only elected Directors as provided for by Article 62.1 shall be
appointed to such offices and not Directors who are co-opted under

Article 62.2; and

85.2 any Director appointed to executive office under this Article shall hold
such office only until the conclusion of the next Annual General

Meeting.
Proceedings of the Management Committee

Subject to the provisions of these Articles, the Directors may regulate the
proceedings of their meetings, as they think fit.

The Directors shall meet not fewer than 6 (six) times each year.

Unless otherwise determined by the Directors there shall be 3
representatives nominated by statutory bodies of whom 1 (one) shall be
nominated by the local authority and 2 (two) by the community council
(‘Nominated Representatives’) who shall be entitied to attend the meetings
of Directors as Nominated Representatives, and who may be invited by the
Directors to speak at such meetings, but who shall not be Directors and
shall not have any right to vote as such. Nominated Representatives shall
be nominated from time to time and replaced in accordance with Rules
made by the Directors in accordance with Article 119.

Any Director may, and the Secretary shall, if requested by a Director, call a
meeting of the Management Committee at a reasonable time and giving a
reasonable period of notice. It shall not be necessary to give notice of a
meeting to a Director who is absent from the United Kingdom.

The Secretary shall be bound, on the expiry of a period of 6 (six) weeks
after receipt of a written application for membership complying with Articles
10 to 13, to call a meeting of the Management Committee if no meeting has
been held during that period. Any meeting called by the Secretary under
this Article shall be held not later than 7 (seven) days after the expiry of the

6 (six) week period.
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The Directors may decide upon a quorum for the transaction of business at
their meetings, provided that they shall not fix a number, which is less than
one third of their number or 4 (four) Directors, whichever is the greater.

The Directors may act notwithstanding any vacancies in their number, but if
the number of Directors is less than the number fixed as a quorum, the

continuing

Directors may act only for the purposes of filling vacancies or calling a
general meeting.

The Chairperson shall chair meetings of the Management Committes, but if
the Chairperson is not present within 15 (fifleen) minutes after the time
appointed for the commencement of the meeting, or if she or he is unwilling
to act, the Vice- Chairperson shall chair the meeting. If the Vice-
Chairperson is also not present within 15 (fifteen) minutes of the time
appointed for the commencement of the meeting, or if she or he is also
unwilling to act, the Directors present shall appoint one among their number

to chair the meeting.

Questions arising at a meeting of the Management Committee shall be
decided a majority of votes. Subject to Article 96 all Directors shall have
one vote, but in the case of an equality of votes the Chairperson or whoever
is chairing the meeting shall have a second or casting vote.

All acts done and all decisions made by the Management Committee, or by
a subcommittee of the Directors shall be valid, notwithstanding that it
afterwards be discovered that there was a defect in the appointment of any
Director or that any of them were disqualified from holding office, or had
vacated office or were not entitled to vote.

Except as otherwise provided for in these Articles, a Director shall not vote
at a meeting of the Managemsent Committee or at a sub-committee of the
Directors on any resolution concerning a matter in which she or he has,
directly or indirectly, an interest or duty which is material and which conflicts
or may conflict with the interests of the Charity unless her or his interest or
duty arises only because the case falls within either or both of the following:

96.1 the resolution relates to giving her or him a guarantee, security or
indemnity in respect of money lent to, or any obligation incurred by
her or him for the benefit of the Charity or any of its subsidiaries;

96.2 the resolution relates to giving to a third party a guarantee, security
or indemnity in respect of an obligation of the Charity or any of its
subsidiaries for which the Director has assumed responsibility in
whole or part (and whether alone or jointly with others) under a

guarantee or by the giving of security.

For the purpose of Article 96, an interest of a person who is, for any
purpose of the Act (excluding and statutory modification not in force at the
date of incorporation of the Charity), connected with a Director shall be
treated as an interest of that Director.
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A resolution in writing, signed by all the Directors entitled to receive notice
of a Management Committee meeting or of a sub-committee of the
Directors, shall be as valid and effective as if it had been passed at such a
meeting or commitiee duly convened and held. Such a resolution may
consist of several documents in the same form; each signed by one or more

of the Directors.

Delegation to sub-committees of the Directors or to executive officers

Subject to Article 103 the Directors may appoint sub-committees for the
purpose of making any inquiry or supervising or performing any function or
duty which in the opinion of the Directors would be more conveniently
undertaken or carried out by a sub-committee: provided that:

99.1  a sub-committee shall include at least 2 (two) Directors, 1 (one) of
whom shall preside over its meetings; and

99.2 a majority of other members of the sub-committee shall be
members of the Charity; and

99.3 all acts and proceedings of any such sub-committees shall be fully
and promptly reported to the Directors.

The Directors may delegate to the Chairperson or any other executive
officer such powers and duties as it considers desirable or appropriate to be
delegated to her or him: provided that all actions taken by the Chairperson
or other executive officer under this provision shall be fully and promptly

reported to the Directors.

Any delegation of powers by the Directors under Articles 99 and 100 may
be made subject to such conditions as the Directors may impose, and the
Directors may revoke or alter such conditions, as it thinks fit.

Subject to any condition imposed under Article 101, the proceedings of a
subcommittee shall be govemed by the Articles regulating the proceedings
of meetings of the Directors so far as they are capable of applying.

Unless otherwise determined by ordinary or special resolution the following
matters shall be excluded from delegation to any sub-committee or

executive officer:

103.  any introduction of a new policy or change in policy which is rightly

1 the responsibility of the Management Committee or of another sub-
committee or which would conflict with the declared policy of the
Directors or of another sub-committee; and

103. any action or decision involving expenditure that is not in
2 accordance with the financial regulations of the Charity; and

103.  the appointment or dismissal of any employee of the Charity.
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Secretary

Subject to the provisions of the Act, the Secretary shall be appointed by the
Directors for such term, at such remuneration (if not a Director) and upon
such conditions as they may think fit, and any Secretary so appointed may
similarly be removed by the Directors.

Minutes
The Directors shall keep minutes in books kept for the purpose of:
105.  all proceedings of general meetings of the Charity and of meetings

1 of the Management Committee and of any sub-committees of
Directors, including the names of the Directors present at each
meeting; and L

105. all appomtments of executrve officers made by the Directors.
2
The Seal :

The seal shall only be used by the Management Committee or by a sub-
committee of the Directors, which has been duly authorised by to use it by

the Directors.

The Directors may determine who shall 5ign any instrument to which the
seal is affixed and unless otherwise so determined it shall be signed by a
Director and by the Secretary or by a second Director.

Finances and accounis ‘.
Any bank account in which any part of the assets of the Charity is deposited

‘shall 'be operated by the Directors and shall indicate the name of the

Charity. All cheques and orders for the payment of money from such an
account shall be signed by 2 {iwo) Directors.

The Charity shall cause accounting records to be kept in accordance with
sections 221 to 223 (inclusive) of the Act.

The accounting records of the Charity shall be kept at the registered
address of the Charity or, subject to section 222 of the Act, at such other
place as the Charity thinks fit, and shall at all times be open to inspection by

the officers of the Charity.

No member of the Charity shall have any right of inspecting any accounting
records or other book or document of the Charity except as conferred by
statute or as authorised by the Directors or by ordinary resolution of the

Charity.
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The Directors shall cause to be prepared and laid before the Charity in
general mesting such accounts, balance sheets and financial reporis as are
required by the Act. A copy of every balance sheet which is to be laid
before the Charity in general meeting, together with a copy of the auditor's
report and the Charity's annual report shall be sent to all members of the

Charity.

The Charity shall appoint auditors and regulate the duties of such auditors
in accordance with Chapter V Part Xl of the Act.

Annual report and annual return

The Directors shall comply with their obligations under the Charities Act
1993 (or any statutory re-enactment or modification of that provision) with
regard to the preparation of an annual report and an annual retum and the
transmission of such documents to the Charity Commissioners.

Notices

Any notice to be given to or by any person pursuant to these Articles shall
be in writing. The Charity may give such notice to a member of the Charity
or to a Director or to any other person entitled to receive such notice either
personally or by sending it by post in a pre-paid envelope addressed to the
person at her or his registered address or by leaving it at that address.

Proof that an envelope containing a notice was properly addressed, pre-
paid and posted shall be conclusive evidence that the notice was given. A
notice shall be deemed to be given at the expiry of 48 (forty-eight) hours
after the envelope containing it was posted.

A member of the Charity or a Director present in person at any meeting of
the Charity shall be deemed to have received notice of the meeting and,
where necessary, of the purposes for which it was called.

Indemnity

Subject to the provisions of the Act but without prejudice to any indemnity to
which a Director may otherwise be entitled, every Director or other officer or
auditor of the Charity shall be indemnified out of the assets of the Charity
against any loss or liability which she or he may sustain or incur in
connection with the execution of the duties of her or his office, without
prejudice to that generality, any liability incurred by her or him in defending
any proceedings, whether civil or criminal, in which judgement is given in
her or his favour or in which she or he is acquitted or in connection with any
application in which relief is granted to her or him by the court from liability
for negligence, default, breach of duty or breach of trust in relation to the

affairs of the Charity.

Rules

Subject to Article 121 the Directors may from time to time make rules or
bye-laws as it may deem necessary or expedient or convenient for the
proper management and conduct of the Charity and which regulate all such
matters as are commonly the subject of company and charity rules.





120  Subject to Article 121 the Charity in general meeting shall have the power
to alter, add to or repeal the rules or bye-laws of the Charity and the
Directors shall adopt such means as they think sufficient to bring to the
notice of all members of the Charity such rules or bye-laws, which shall be

binding on all members of the Charity.

121 No rules or bye-laws may be made by the Directors or by the Charity in
general meeting which would be inconsistent with the Act or with the
Memorandum or Articles of the Charity and no resolution shall be made
which would have the effect of repealing or making obsolete any provision
contained within the Memorandum or Articles of the Charity.
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Funders that have supported LCDP in recent years



· National Lottery to establish the Drop-in Centre in 1996

· Welsh Church Act

· Coalfields Regeneration

· RCT Childcare Grant

· Business Rates Relief

· Llanharan Community Council

· Community Foundation Wales

· Moondance

· Comic Relief (Interlink)

· Community Activity Fund

· MIND UK

· Sydney Albert Trust

· Blakemore's

· Llanharan Rugby Club

· Awards for All (Community Fund)

· WCVA (Voluntary Services Recovery Fund)

· Portref Y Mynydd Grant

· Gwivol (Interlink Young persons grant)

· Sydney Albert Foundation

· MIND Cwm Taff

· MIND UK

· Comic Relief

· Service Level Agreements with RCTCBC for Play, YEPS and Care to Play




CIL123 list with phasing

		CIL 123 list with Phasing - Draft at 13th Dec 2021 



		Project		Project description		Est cost

		Park Benches 		Additional park benches for the community.  LS note: Add locations. 		£950		Phase 1 LOCC and Prior   (Tot £367,429)

		Planters		Additional planters for the community.  LS note: Add locations. 		£4,420				LS NOTE CHECK ALL COSTS ARE NET AND CORRECT FOR CIL AND ACTIVE LISTS

		Pavement at Wood-view				£4,500

		Resurfacing of land
adjacent to BT
telephone box, William
Street				£830

		 Llanharan Recreational
Ground Trust
Infrastructure Grant				£12,432

		Brynna Community
 Trust Infrastructure
Grant 				£15,000

		Improvement of Tan Y
Bryn – Church Street
Bridleway PSM31/1		Improve bridleway		£7,200

		Parc Bryn Derwyn path		Asphalt		£4,000

		Path next to Brynna School to Brynna woods		Asphalt		£850

		Lighting improvements to lane from Bridgend Road to Parc Bryn Derwyn (Jeffs lane)				£8,429

		Path from Meadow rise across top of Llanharan cemetery to join with PROW 				£6,150

		Lamp posts upgrades - Brynna and Bridgend road.				£33,194						367429

		Land preparation for 
bench at bottom of 
Oakbrook				£900

		Bus shelter rooftop garden				£139

		Garage for asset
storage and Memorial Garden		Build a storage garage on the memorial garden site and refurbish the garden.		£83,980						Note: Amber and green projects costs linked to Active Project list

		Planters 		Large oct - 408ea  small 176ea		£1,983

		Llanharan branch of the Royal British legion.		 Providing a storage building on LRFC ground. 		£19,500

		Provision of dropped kerbs, Hillcrest-Grove Terrace		Joint project with RCTCBC		£15,500

		Dolau Primary School - Climbing/play area for Key stage 2 pupils.				£74,000

		Further 5 benches - Jan21		475 each.		£2,550

		Further 5 benches - 2021				£2,550

		Llanharan Primary School – Outdoor classroom		Llanharan Primary School – Outdoor classroom		£15,000

		 To carry out works to provide power to the new wall mounted Christmas tree brackets at the new locations. Est cost £2,100. 				£2,100

		To Carry out works to provide power to the new Christmas tree site at Ynysmaerdy				£2,675

		Floodlights on Welfare ground		Full pitch		£43,087

		Dugouts at welfare ground football pitch.				£2,700

		Community Orchard/wildlife areas.		Community Orchard/wildlife areas.		£1,000

		Bike/scooter rack/storage area for Dolau pupils		Bike/scooter rack/storage area for Dolau pupils		£500

		Bike/scooter rack/storage area for Llanharan Primary School pupils				£500

		Bike/scooter rack/storage area for Brynna Primary School pupils				£500

		Bike racks at Train station		Bike racks at Train station		£500











												Sync Active list with this - Auto generate



												Note: Not all projects will be on active list

		TOTAL PHASE 1				£367,618

		UNALLOCATED PHASE 1				-£189





		Brynnau Primary school. Outdoor classroom/play area.				£60,000		Phase 2 LOCC (Tot £715,434)

		Proposed active travel route  from Terrys Way to Jubilee Street				£250,000				715434

		Further MUGA play area.				£50,000

		Extending the LCDP drop in center. 				£100,000

		Upgrade of Council notice boards 				£5,000

		Gateway to the village
(signage)				£6,000

		Land from Grove
Terrace to Chapel Rd
(Improvements)				£6,000

		Improvements to the Welfare Field Shower Block		Provides facilities for Llanharan Football club		£50,000











		TOTAL PHASE 2				£467,000

		UNALLOCATED PHASE 2				£248,434



		Provision for a 4G sport pitch				£400,000		Phase 3/4 LOCC  (Tot £650,000 EST)





										650000



		TOTAL PHASE 3/4				£400,000

		UNALLOCATED PHASE 3/4				£250,000



						£0		Phase 5-8 LOCC (£775,000 EST)





										775000

		TOTAL PHASE 5-8				£0

		UNALLOCATED PHASE 5-8				£775,000





		 GRAND TOTAL PHASE 1-8				£1,234,618

		GRANT TOTAL UNALLOCATED PHASE 1-8				£1,273,245

















Active project list 

				Llanharan Community Council - CIL Active Project List

				Project No		Potential p no		Date added		Project		Project description		Original Estimated cost		Updated estimated cost

Author: Author:
For Projects where approved for  further investigation - If this figure increases from original by x% then flag red to committee and repeat value for money excercise/reappraise. NOTE: CILcom to decide on x.LS recommendation - For projects less than or equal to £2500 recommend x= 50% For those <£2500 but >£10k recommend x =35%  For projects larger than £10k recommend x = 25%		Project progress narrative (inc links to investigation documents)		Status		Monies spent		Further monies Est		Forecast total spend

Author: Author:
Should Forecast exceed approved spend by x% (5%?) CIL com to approve prior to further expendature.  NOTE: CILcom to decide on x. But 5% in line with financial regs RE contracts.		Date completed/Final Spend		Further notes								Investigation in progress

				LCC19/01				Prior 1/10/20		Park Benches 		Additional park benches for the community.  LS note: Add locations. 		£2,285.00		£2,285				Project completed.		£950.00				£950.00		?		Completed prior to CIL committee								Project and spend approved for action.

				LCC19/02				Prior 1/10/20		Planters		Additional planters for the community.  LS note: Add locations. 		£4,420.00		£4,420				Project completed.		£4,420.00				£4,420.00		?		Completed prior to CIL committee								Investigation complete - Park. (Return to potential project list with reasons)

				LCC19/03				Prior 1/10/20		Pavement at Wood-view				£10,000.00		£10,000				Project completed.		£4,500.00				£4,500.00		?		Completed prior to CIL committee								Investigation complete - Rejected (Return to potential project list with reasons for rejection)

				LCC19/04				Prior 1/10/20		Resurfacing of land
adjacent to BT
telephone box, William
Street				£830.00		£830				Project completed.		£830.00				£830.00		?		Completed prior to CIL committee								Investigation complete - Ready for decision

				LCC19/05				Prior 1/10/20		 Llanharan Recreational
Ground Trust
Infrastructure Grant		Detail on use required.		£12,432.00		£12,432				Project completed.		£12,432.00				£12,432.00		7/22/20		Completed prior to CIL committee								Project approved and in progress

				LCC19/06				Prior 1/10/20		Brynna Community
 Trust Infrastructure
Grant 		Detail on use required.		£15,000.00		£15,000				Project completed.		£15,000.00				£15,000.00		7/22/20		Completed prior to CIL committee								Project completed.

				LCC19/08				Prior 1/10/20		Improvement of Tan Y
Bryn – Church Street
Bridleway PSM31/1		Improve bridleway		£7,000.00		£7,000				Project completed.		£7,200.00				£7,200.00		9/1/20		Completed prior to CIL committee

		x		LCC21/02						Parc Bryn Derwyn path		Asphalt		£4,000.00		£4,000				Project completed.		£4,000.00		£0.00		£4,000.00		May-21

		x		LCC21/03						Path next to Brynna School to Brynna woods		Asphalt		£850.00		£850				Project completed.		£850.00		£0.00		£850.00		May-21

		x		LCC21/09						Lighting improvements to lane from Bridgend Road to Parc Bryn Derwyn (Jeffs lane)				£8,427.54		£8,428				Project completed.		£8,427.54		£0.00		£8,427.54		Jun-21

		x		LCC21/01		11/20/01		11/6/20		Path from Meadow rise across top of Llanharan cemetery to join with PROW 		Improvements to the path with suitable soak away drainage at strategic points and erection of bollards  half way down the entrance to stop vehicle access. 		£6,300.00		£6,300				Project completed.		£6,150.00		£0.00		£6,150.00		Jun-21

		x		LCC21/05				1/7/21		Lamp posts upgrades - Brynna and Bridgend road.				£35,000.00		£35,000				Project completed.		£33,193.88		£0.00		£33,193.88		Jun-21

		x								Bus shelter rooftop garden at Hillcrest				£139.00						Project completed.		£139.00		£0.00		£139.00		Jun-21

		x						prior 1/10/2021		Land preparation for
bench at bottom of
Oakbrook		Bench and wall		£1,150.00						Project completed.		£900.00		£0.00		£900.00		Jun-21

										Fitting benches Brynna fields		Fitting benches Brynna fields		£500.00						Project completed.		£500.00				£500.00				ADD TO CIL123

										Kevin fitting 3 benches. Talbot green Welfare										Project completed.		£900.00								ADD TO CIL123

				LCC21/08				1/7/21		Planters 		Large oct - 408ea  small 176ea		£1,982.60		£2,500				Project approved and in progress		£1,982.60		£0.00		£1,982.60				Project Complete		ADD TO CIL123

						11/20/32		11/6/20		Dolau Primary School - Climbing/play area for Key stage 2 pupils. Could also be made available to the community (eg After school club)		There is nothing for children of this age. Also, given the delays to the 'new'school the yard is likely to be largely taken up with portakabin classrooms for a period to cope with the demand from homes already built. 		£74,000.00						Project completed.		£74,000.00		£0.00		£74,000.00

				LCC19/01/		12/20/08		20/12/2020		Welfare ground - floodlights on rugby pitch - Full pitch		Erection of new lights and power supply. Plus upgrade of power supply to 3phase and trenching.		£10,000.00		£10,000				Project approved and in progress		£0.00		£43,087.00		£43,087.00

				LCC21/16				11/20/21		To Carry out works to provide power to the new Christmas tree site at Ynysmaerdy. Est cost £2,675.		Minute 2021/148		£2,675.00						Project and spend approved for action.		£0.00		£2,675.00		£2,675.00

				LCC21/17				11/20/21		 To carry out works to provide power to the new wall mounted Christmas tree brackets at the new locations. Est cost £2,100. 		Minute 2021/148		£2,100.00						Project and spend approved for action.		£0.00		£2,100.00		£2,100.00

				LCC21/18				11/20/21		Brynnau Primary school. Outdoor classroom/play area.		Minute 2021/148		£60,000.00						Project and spend approved for action.		£0.00		£60,000.00		£60,000.00

				LCC21/19						Dugouts at welfare ground football pitch.		Minute 2021/148.On receipt of updated quotes and Appropriate financial information. 		£2,700.00						Project and spend approved for action.		£0.00		£2,700.00		£2,700.00

				LCC19/07
LCC21/04				Prior 1/10/20		Garage for asset Memorial Garden refurb
storage		Build a storage garage on the memorial garden site and refurb garden.		£30,000.00		£35,000				Project approved and in progress		£4,383.86		£79,596.00		£83,979.86				In progress								Re-run decision matrix based on cost increase from original estimate.

		x		LCC21/06				1/7/21		Further 5 benches - Jan21		475 each.		£2,256.27		£2,256				Project approved and in progress		£0.00		£2,550.00		£2,550.00				Proceed

				LCC21/07				1/7/21		Further 5 benches - 2021				£2,256.27		£2,256				Project approved and in progress		£1,530.00		£1,020.00		£2,550.00				3 purchased @£510 eac 

		x		LCC21/14		11/20/49		5/6/21		Llanharan branch of the Royal British legion.		 Providing a storage building on LRFC ground. A spend of £19,500 was approved.		£19,500.00		£19,500				Project approved and in progress		£0.00		£19,500.00		£19,500.00				Proceed. (Net only but toal value granted £19,500)

				LCC21/12		11/20/33		5/6/21		Llanharan Primary School – Outdoor classroom		Llanharan Primary School – Outdoor classroom		£15,000.00		£15,000				Project and spend approved for action.		£0.00		£15,000.00		£15,000.00

				LCC21/15		11/20/25		11/6/20		Provision of dropped kerbs, Hillcrest-Grove Terrace		Joint project with RCTCBC		£20,000.00		£12,000				Project and spend approved for action.		£0.00		£15,500.00		£15,500.00

				LCC21/10		12/20/15		5/6/21		Community Orchard/wildlife areas.		Community Orchard/wildlife areas.		£1,000.00		£1,000		(Text from potential project list be 
provided as a paper for Council together with recommendation that The 
Acting Clerk contact local groups and / or the public to propose potential 
locations and the addition to the UK ‘Forage Map’ if multiple locations 
exist and local publicity).		Investigation in progress		£0.00		£1,000.00		£1,000.00

				LCC21/11		11/20/32a		5/6/21		Bike/scooter rack/storage area for Dolau pupils		Bike/scooter rack/storage area for Dolau pupils		£1,000.00		£1,000		Investigate Llanharan/Brynna schools 		Investigation in progress		£0.00		£500.00		£500.00

				LCC21/11a				5/6/21		Bike/Scooter rack/storage for Brynnau pupils		Bike/Scooter rack/storage for Brynnau pupils		£1,000.00						Investigation in progress		£0.00		£500.00		£500.00

				LCC21/11b				5/6/21		Bike/scooter rack/storage area for Llanharan PS pupils		Bike/scooter rack/storage area for Llanharan PS pupils		£1,000.00						Investigation in progress		£0.00		£500.00		£500.00

				LCC21/13		11/20/48		5/6/21		Bike racks at Train station		Bike racks at Train station		£500.00		£500				Investigation in progress		£0.00		£500.00		£500.00

																										£0.00

																										£0.00

																										£0.00

																										£0.00

																										£0.00

																										£0.00

																										£0.00

																						Actual spend		Further est spend		Forecast total spend		Remaining available funds from actual funds received (Net)		Remaining from forecast funds Ph1

										Totals				£355,303.68								£182,288.88		£246,728.00		£428,116.88		£82,400		-£60,687









CIL Financial summary

		Llanharan Community Council CIL Finance sheet.

		* See also Active project sheet

		* All figures net (Ex VAT) unless stated otherwise												updated 8 Nov 21



		CIL Receipts

		Name		No dwellings		£		Status		Date		Financial year 

		NA		NA		£1,710.25		Received		2017/18		17/18						in 		£294,564.71

		NA		NA		£1,393.89		Received		2018/19		18/19						out		182288.88

		Llanilid OCC Phase 1		216 dwellings		£72,865.15		Received		2019/20		19/20						bal 		£112,275.83

						£72,865.14		Received		Apr-20		20/21

						£72,865.14		Received		Oct-20		20/21						chris est 		186081.24

						£72,865.14		Received		Apr-21		21/22						diff 		-£73,805.41

						£72,865.14		Received		Oct-21		21/22



		L OCC Ph2		462 est		£143,086.80		Received		21-Oct		21/22

						£143,086.80		expected		22-Apr		22/23

						£143,086.80		expected		22-Oct		22/23

						£143,086.80		expected		23-Apr		23/24

						£143,086.80		expected		23-Oct		23/24

		L OCC Ph 3/4		510 est		£650,000.00		expected				?

		L OCC 5-8		607 est		£775,000.00		expected				?



		CIL balance summary

		Income						Actual spend		Further est spend (Active project list Allocated)		Total forecast spend (Active project list Allocated)		Bal remaining CASH  (actual-Net)		Bal remaining (Funds not allocated) 																forecast spend								Bal		Minus 10% sleeve

		Current actual receipts				£510,516.65		£182,288.88		£246,728.00		£428,116.88		£328,227.77		£82,399.77																£428,117				Funds remaining				ERROR:#REF!		ERROR:#REF!



		Expected receipts to end PH1 OCC				£367,429.85		£182,288.88		£246,728.00		£428,116.88				-£60,687.03																£428,117				Funds remaining				£367,430		£330,687

		Expected receipts to end Ph2 OCC				£1,081,153.60		£182,288.88		£246,728.00		£428,116.88				£653,036.72

		Expected receipts to end Ph2-8 OCC				£2,507,863.85		£182,288.88		£246,728.00		£428,116.88				£2,079,746.97																£428,117				Funds remaining				£2,507,864		£2,257,077



		Outstanding receipts up to end PH1 OCC
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In summary, LCDP are a charity who only exist to provide services to the community and
the Limited Company was only set up when this was the only mechanism available to
limit the financial liabilities of the trustees many years ago. It is on this basis that aside
from the technical question over whether funding CIL projects with/for LCDP are in line
with the CIL regulations, | feel that LCDP are an appropriate organisation for receipt of
CIL funds for relevant and qualifying projects.

Please see associated documents attached.

Outstanding questions RE CIL.

Given the amount of CIL funds potentially available to Llanharan Community Council in
the coming years, it is essential that the Community Council are able to think and act
strategically and at an appropriate scale over a period of years. As such it is important
that Councillors have knowledge of the extent and limitations of CIL funding. We are
already planning potential projects in line with the planned phases of the former Llanilid
opencast site developments, in terms of the timelines and expected CIL receipts but we
do need to clarify some matters so Council can be guided appropriately.

| leave aside questions on specific projects here, but rather seek clarification on general
principles.

We fully appreciate that there may be questions here that have not been considered
before and that RCT needs to be mindful of setting precedents. We are hoping that RCT
is not so risk averse as to bind the hands of the Community Council from making the
most effective use of the CIL funding available in the spirit of the devolution of CIL funds
to Community Councils.

We would be happy to engage more closely with RCT on our strategic objectives and will
of course continue to check eligibility of any projects with RCT before progressing. |
have attached a copy of our current CIL 123 list and active project lists. (Active projects
are those where we are in the process of carrying out a project or have allocated time
and resources in order to scope out projects with an expectation of them being realised
in the short term).

e You have previously indicated that we are able to defer any CIL payments due to
us, and that this ‘pauses’ the clock on the 5 years we have to spend the money.
(Ref ClIL regs Part 7 59 D (2)).

It is our assumption that were we to agree a deferment of any payments with
you then it is the actual amount of funds passed to us in any financial year that is
applied to the cap as referenced in CIL regs Part 7 59A (7) and not what we
theoretically could have received. Could you confirm that our assumption here is
correct? (For example, if our CIL cap was £300,000 and we were already due
to receive £250,000 of CIL for the financial year and a new development started
triggering another £100,000 of CIL payments to us, then by agreeing to defer the
passing of the £100,000 to us until a later date (or indeed £50,000 of the
£100,000) we would in effect avoid the cap. Assuming of course that the ‘rolled



over’ funds did not exceed the cap at a later date when the funds were
eventually passed to us.

e Are we are able to grant CIL money for projects that are carried out on land that a
community organisation leases rather than owns? (For example if we wanted to
fund improvements to infrastructure on land that a CIL eligible organisation had a
20 years lease on. would this be acceptable? Would there be a minimum time
required on the lease for it to be acceptable?) .

Im sure other questions will come up over time, again we appreciate the difficulties on making
decisions on these matters and we are committed to working with you to find our way through.

Il separately email you regarding specific projects.

Thanks in advance Leanne, if | don’t speak to you beforehand have a great Christmas and new
year !l

Regards

Leigh

Leigh Smith
Clerk to the Council.
Llanharan Community Council

project@llanharan-cc.gov.wales
www.llanharan-cc.gov.wales
Tel: 01443 231430/ 07769 266675

Contact Hours:
Tuesday to Friday 9.30am to 5.30pm

Due to the Covid-19 Pandemic the council office is closed until further notice.

Mae'r neges ar gyfer y person / pobl enwedig yn unig. Gall gynnwys gwybodaeth bersonol, sensitif neu
gyfrinachol. Os nad chi yw'r person a enwyd (neu os nad oes gyda chi'r awdurdod i'w derbyn ar ran y
person a enwyd) chewch chi ddim ei chopio neu’i defnyddio, neu'i datgelu i berson arall. Os ydych chi
wedi derbyn y neges ar gam, rhowch wybod i'r sawl sy wedi anfon y neges ar unwaith. Mae'n bosibl y
bydd holl negeseuon yn cael eu cofnodi a/neu fonitro unol a’r ddeddfwriaeth berthnasol.
[lanharan-cc.gov.uk

This transmission is intended for the named addressee(s) only and may contain personal, sensitive or
confidential material and should be handled accordingly. Unless you are the named addressee (or
authorised to receive it for the addressee) you may not copy or use it or disclose it to anyone else. If
you have received this transmission in error please notify the sender immediately. All traffic may be
subject to recording and/or monitoring in accordance with relevant legislation.

llanharan-cc.gov.uk
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From: Scott Hardacre

To: The Clerk / Project Officer
Cc: Richard Peskett
Subject: FW: RCTSAB122-001-FA2 - Llanharan Memorial Garden DCWW Response
Date: 20 December 2021 16:52:14
Attachments: image003.png
image006.png
image009.png
image010.png
image012.png
864e423a-5995-11ec-b60e-000000273616.doc
PLA0061971 Easement.docx

PLA0061971.pdf
122FA2 DCWW Map.PNG

Leigh,
Hope you are well.

Please note the correspondence below from RCT highlighting an unforeseen issue with the SAB
application for the Memorial Garden. In summary, DCWW latest asset records identify the
possibility of their combined sewer conveying through the site and as such they have raised a
holding objection until this issue is investigated further. Interestingly this wasn’t highlighted on
the first submission and it was previously thought this was a highway sewer.

In order to resolve the issue we will first need to commission a topographical survey to
accurately plot the line and level of the sewer, followed by a CCTV drainage survey.

We will obtain quotations for these surveys ASAP.

It should be noted if the sewer is correct as per DCWW’s asset register, then this could have
significant implications on the current proposals. In particular, the proposed garage position will
be unacceptable to DCWW and may need to be reviewed to avoid a costly and timely diversion
of the sewer. We can establish the impact further once the results of the additional surveys are
received.

Appreciate this will be unwelcome news but we'll prioritise a resolution as quickly as possible.

Regards,

Scott Hardacre
Associate Director

VVaIe Consultancy

@ 07883 166434
Z 01656 863794
>4 scott.hardacre@vale-consultancy.co.uk


mailto:scott.hardacre@vale-consultancy.co.uk
mailto:project@llanharan-cc.gov.wales
mailto:richard.peskett@vale-consultancy.co.uk

2 disabili
Bﬁconﬁrg]){

EMPLOYER













e Comataney
2020.22 25 winnER
Copomtmts [eT—

WALES e




0063






Rhondda Cynon Taf County Council


Sardis House 


Sardis Road 


Pontypridd


CF37 1DU


		

		Date: 10/12/2021



		

		Our Ref: PLA0061971



		

		Your Ref: RCTSAB122-001-FA2





Dear Sir/Madam


Grid Ref: SS998833 299856 183372

Site: Memorial Garden, Grove Terrace, Llanharan

Development: SAB - Construct a new garage (6 x 8m) along with associated gravel paths and raised planters. The proposed works include re-surfacing of the whole site

We refer to your planning consultation relating to the above site, and we can provide the following comments in respect to the proposed development. 


As statutory consultee, we welcome the opportunity to comment on this SAB application for surface water drainage proposals at Memorial Garden, Grove Terrace, Llanharan in accordance with Schedule 3 of the Flood & Water Management Act 2010. Our comments are provided in response to the hierarchy (S1) and fixed standards (S2 – S6), as highlighted in the Welsh Government 'Statutory standards for sustainable drainage systems', and on the basis of information provided by the SAB application. Should the proposal alter during the course of the application process we kindly request that we are re-consulted and reserve the right to make new representation.

The submitted application form and accompanying ‘Drainage Layout’ (Drawing No. 13401/500 Rev. 03), indicates proposals to discharge surface water flows into a “highway drain”.  However, clarity on the status and alignment of the highway drain is required as it appears to follow exactly the same route as the public combined sewer (see extract of public sewer record attached.  Therefore, we offer a holding objection until such time as it can be proved that the highway drain is not a public sewer.

The site is also crossed by a 4” distribution watermain, the approximate position being shown on the attached plan.  Dwr Cymru Welsh Water as Statutory Undertaker has statutory powers to access our apparatus at all times.  I enclose our Conditions for Development near Watermain(s).  It may be possible for this watermain to be diverted under Section 185 of the Water Industry Act 1991, the cost of which will be re-charged to the developer. The developer must consult Dwr Cymru Welsh Water before any development commences on site.


Our response is based on the information provided by your application.  Should the proposal alter during the course of the application process we kindly request that we are re-consulted and reserve the right to make new representation.


If you have any queries, please contact the undersigned on 0800 917 2652 or via email at developer.services@dwrcymru.com

Please quote our reference number in all communications and correspondence.


Yours faithfully, 


Maria Evans

Development Control Officer

Developer Services

		

		

		



		     [image: image1.png]glas






Welsh Water is owned by Glas Cymru – a ‘not-for-profit’ company.

Mae Dŵr Cymru yn eiddo i Glas Cymru – cwmni ‘nid-er-elw’.

		We welcome correspondence in

Welsh and English

Dŵr Cymru Cyf, a limited company registered in

Wales no 2366777. Registered office: Pentwyn Road,

Nelson, Treharris, Mid Glamorgan CF46 6LY

		Rydym yn croesawu gohebiaeth yn y

Gymraeg neu yn Saesneg

Dŵr Cymru Cyf, cwmni cyfyngedig wedi’i gofrestru yng

Nghymru rhif 2366777. Swyddfa gofrestredig: Heol Pentwyn

Nelson, Treharris, Morgannwg Ganol CF46 6LY.
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CONDITIONS FOR DEVELOPMENT NEAR WATER MAINS

Location:	Memorial Garden, Grove Terrace, Llanharan

Date:		10.12.2021



The development of the site with our water main located as shown on the attached plan will involve certain conditions which must be strictly adhered to.  These are:-



1.	No structure is to be sited within a minimum distance of 3m from the centre line of the mains.  The pipeline must therefore be located and marked up accurately at an early stage so that the Developer or others understand clearly the limits to which they are confined with respect to the Company’s apparatus.  Arrangements can be made for Company staff to trace and peg out such water mains on request of the Developer.



2.	Adequate precautions are to be taken to ensure the protection of the water main during the course of site development.



3.	If heavy earthmoving machinery is to be employed, then the routes to be used in moving plant around the site should be clearly indicated.  Suitable ramps or other protection will need to be provided to protect the water main from heavy plant.



4.	The water main is to be kept free from all temporary buildings, building material and spoil heaps etc.



5.	The existing ground cover on the water main should not be increased or decreased.



6.	All chambers, covers, marker posts etc. are to be preserved in their present position.



7.	Access to the Company’s apparatus must be maintained at all times for inspection and maintenance purposes and must not be restricted in any way as a result of the development.



8.	No work is to be carried out before this Company has approved the final plans and sections.



These are general conditions only and where appropriate, will be applied in conjunction with specific terms and conditions provided with our quotation and other associated documentation relating to this development.


ST JuLlus

Dwr Cymru
Welsh Water

PLA0061971 Water Plan

CRESCENT

3IN. uPVC 1960

S

LEGEND(Representative of most common features)

Waste natwork:
Foul chamber Outfall
Surface water

chamber Larsghola

- f:::::d - =+ Storm Overflow
Combined sewar

63mm. MDPE 2003
ST JAMES MEWS IFH/V\D

Rising main

overflow
Special purpose
chamber

|
=

Gravity sewer

Private sewer
S 104 subjecttosect.
.- 1043doption

agreement

Pumping station

—T— 2 Private Sewer Transter
L~ Latoral Drain

I inspection Chamber

4IN.-CI-1940

Whist very roasonabl offort has boen faken o correcly record the ppe matril of DCWAN assefs,
ners s a pessibIity that In ome cases pps matoral (oher han ASbestos Gementor Pih Fire)
The Hollows may be found (0 ba asbestas comant (AG) or Pich Fbre (PF) 15 thorolre adwisabl that the
poatible prasence o AG or P ipes e anicipaied and conskisrsd ¢ part of any sk sssesgment

prior to excavation

EXACT LOCATIONS OF ALL APPARATUS
TO BE DETERMINED ON SITE.

Reproduced by permission of the Ordnance Survey on behalf of
HMSO. © Crown copyright and database right 2017.
Al rights reserved
Ordnance Survey Licence number 100019534

Map Ref: 299856,183372
Map scale: 1:750

Printed by: Chris Trower
Printed on: 10 Dec 2021

Skatepark







5599838413





Vale Consultamcy
l) 2020-22 2x WINNER CP‘-RD'FF
orportelinniin Civil Engineers P RD P E R TY
AWARDS 2021

FPRESTIGE AWARDS

WINNER of

PRITTRIC Nal

b—ﬁ Please consider the environment - only print this email if absolutely necessary

The information in this e-mail and any attachments is confidential and may be subject to legal professional privilege. Unless you are
the intended recipient you are not authorised to, and must not, read, copy, distribute, use or retain this message or any part of it. If
you have received this e-mail in error, please notify the sender immediately and then permanently delete the e-mail. Thank you for
your co-operation.

This footnote also confirms that it is the sole responsibility of the recipient to ensure that this email message and its content is
virus/malware free prior to opening it, viewing its content or opening any attachments. No responsibility is assumed or accepted by
Thornlink Ltd (Trading as Vale Consultancy) or any of its subsidiaries for any loss or damage arising, in any way, from its use.
Your information is being collected and processed by Vale Consultancy. All information will be processed in accordance with the
General Data Protection Regulation. Full details of how we process your information can be provided on request. Printed copies of

our privacy notice are available on request. If you need to discuss how your information is being processed, please contact us at
enquiries@vale-consultancy.co.uk

From: Richard Peskett <richard.peskett@vale-consultancy.co.uk>

Sent: 20 December 2021 09:23

To: Scott Hardacre <scott.hardacre@vale-consultancy.co.uk>

Subject: FW: RCTSAB122-001-FA2 - Llanharan Memorial Garden DCWW Response

Kind Regards,

Richard Peskett MSc, BSc (Hons)

7 ValeConsultancy

@ 01656 863794
D4 Richard.Peskett@vale-consultancy.co.uk



mailto:enquiries@vale-consultancy.co.uk
mailto:Richard.Peskett@vale-consultancy.co.uk

Froud WINNER of CorporateLive'Wire

CARDIFF &

SOUTH WALES
Cardiff Life PRESTIGE AWARDS

AWARDS 2020 2020 WINNER

b—ﬁ Please consider the environment - only print this email if absolutely necessary

The information in this e-mail and any attachments is confidential and may be subject to legal professional privilege. Unless you are
the intended recipient you are not authorised to, and must not, read, copy, distribute, use or retain this message or any part of it. If
you have received this e-mail in error, please notify the sender immediately and then permanently delete the e-mail. Thank you for
your co-operation.

This footnote also confirms that it is the sole responsibility of the recipient to ensure that this email message and its content is
virus/malware free prior to opening it, viewing its content or opening any attachments. No responsibility is assumed or accepted by
Thornlink Ltd (Trading as Vale Consultancy) or any of its subsidiaries for any loss or damage arising, in any way, from its use.

Your information is being collected and processed by Vale Consultancy. All information will be processed in accordance with the
General Data Protection Regulation. Full details of how we process your information can be provided on request. Printed copies of
our privacy notice are available on request. If you need to discuss how your information is being processed, please contact us at
enquiries@vale-consultancy.co.uk

From: Price, Jack <Jack.Price@rctcbc.gov.uk> On Behalf Of SAB Application
Sent: 15 December 2021 09:10

To: Richard Peskett <richard.peskett@vale-consultancy.co.uk>

Subject: RCTSAB122-001-FA2 - Llanharan Memorial Garden DCWW Response

Hi Richard,

With regard to the above full-application, Dwr Cymru Welsh Water have responded to our
consultation request with a holding objection, see response attached. It appears as though
DCWW left the combined sewer off the plan they sent with the response, therefore | attach a
snip to show the location of this. Please see DCWW’s concerns (extracted from the attached
word document) below:

“The submitted application form and accompanying ‘Drainage Layout’ (Drawing No. 13401/500
Rev. 03), indicates proposals to discharge surface water flows into a “highway drain”. However,
clarity on the status and alignment of the highway drain is required as it appears to follow exactly
the same route as the public combined sewer (see extract of public sewer record attached.
Therefore, we offer a holding objection until such time as it can be proved that the highway drain
is not a public sewer.

The site is also crossed by a 4” distribution watermain, the approximate position being shown on
the attached plan. Dwr Cymru Welsh Water as Statutory Undertaker has statutory powers to
access our apparatus at all times. | enclose our Conditions for Development near Watermain(s).
It may be possible for this watermain to be diverted under Section 185 of the Water Industry Act
1991, the cost of which will be re-charged to the developer. The developer must consult Dwr
Cymru Welsh Water before any development commences on site.”

Kind Regards

Jack Price BSc (Hons)


mailto:enquiries@vale-consultancy.co.uk
mailto:Jack.Price@rctcbc.gov.uk
mailto:richard.peskett@vale-consultancy.co.uk

Peiriannydd Cynorthwyol / Assistant Engineer

Corff Cymeradwyo Systemau Draenio Cynaliadwy / SuDS Approval Body
CBS Rhondda Cynon Taf / Rhondda Cynon Taf CBC

Ty Sardis / Sardis House

Sardis Road

Pontypridd

CF37 1DU

Ffon / Tel: 01443 281172
Gwefan / Website: www.rctcbce.gov.uk/sustainabledrainage

Dewiswch iaith a diwyg eich dogfen | Available in alternative formats and languages
Fydd gohebu yn y Gymraeg ddim yn arwain at oedi | Corresponding in Welsh will not lead to a
delay
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Croesawn ohebu yn Gymraeg a fydd gohebu yn y Gymraeg ddim yn arwain at oedi. Rhowch wybod inni
beth yw'ch dewis iaith e.e. Cymraeg neu'n ddwyieithog

Mae'r neges ar gyfer y person / pobl enwedig yn unig. Gall gynnwys gwybodaeth bersonol, sensitif neu
gyfrinachol. Os nad chi yw'r person a enwyd (neu os nad oes gyda chi'r awdurdod i'w derbyn ar ran y
person a enwyd) chewch chi ddim ei chopio neu’i defnyddio, neu'i datgelu i berson arall. Os ydych chi
wedi derbyn y neges ar gam, rhowch wybod i'r sawl sy wedi anfon y neges ar unwaith. Mae'n bosibl y
bydd holl negeseuon yn cael eu cofnodi a/neu fonitro unol &'r ddeddfwriaeth berthnasol. I ddarllen yr

ymwadiad llawn, ewch i http://www.rctcbc.gov.uk/ymwadiad

We welcome correspondence in Welsh and corresponding with us in Welsh will not lead to a delay. Let us
know your language choice if Welsh or bilingual

This transmission is intended for the named addressee(s) only and may contain personal, sensitive or
confidential material and should be handled accordingly. Unless you are the named addressee (or
authorised to receive it for the addressee) you may not copy or use it, or disclose it to anyone else. If
you have received this transmission in error please notify the sender immediately. All traffic may be
subject to recording and/or monitoring in accordance with relevant legislation For the full disclaimer

please access http://www.rctcbc.gov.uk/disclaimer


http://www.rctcbc.gov.uk/sustainabledrainage
http://www.rctcbc.gov.uk/ymwadiad
http://www.rctcbc.gov.uk/disclaimer

Rhondda Cynon Taf County Council
Sardis House

Sardis Road

Pontypridd

CF37 1DU

Date: 10/12/2021
Our Ref: PLA0061971
Your Ref: RCTSAB122-001-FA2

Dear Sir/Madam

Grid Ref: $5998833 299856 183372

Site: Memorial Garden, Grove Terrace, Llanharan

Development: SAB - Construct a new garage (6 x 8m) along with associated gravel paths and raised
planters. The proposed works include re-surfacing of the whole site

We refer to your planning consultation relating to the above site, and we can provide the following
comments in respect to the proposed development.

As statutory consultee, we welcome the opportunity to comment on this SAB application for surface
water drainage proposals at Memorial Garden, Grove Terrace, Llanharan in accordance with Schedule 3
of the Flood & Water Management Act 2010. Our comments are provided in response to the hierarchy
(S1) and fixed standards (S2 — S6), as highlighted in the Welsh Government 'Statutory standards for
sustainable drainage systems', and on the basis of information provided by the SAB application. Should
the proposal alter during the course of the application process we kindly request that we are re-consulted
and reserve the right to make new representation.

The submitted application form and accompanying ‘Drainage Layout’ (Drawing No. 13401/500 Rev. 03),
indicates proposals to discharge surface water flows into a “highway drain”. However, clarity on the
status and alignment of the highway drain is required as it appears to follow exactly the same route as
the public combined sewer (see extract of public sewer record attached. Therefore, we offer a holding
objection until such time as it can be proved that the highway drain is not a public sewer.

The site is also crossed by a 4” distribution watermain, the approximate position being shown on the
attached plan. Dwr Cymru Welsh Water as Statutory Undertaker has statutory powers to access our
apparatus at all times. | enclose our Conditions for Development near Watermain(s). It may be possible
for this watermain to be diverted under Section 185 of the Water Industry Act 1991, the cost of which will
be re-charged to the developer. The developer must consult Dwr Cymru Welsh Water before any
development commences on site.

Our response is based on the information provided by your application. Should the proposal alter during
the course of the application process we kindly request that we are re-consulted and reserve the right to
make new representation.

If you have any queries, please contact the undersigned on 0800 917 2652 or via email at
developer.services@dwrcymru.com

Please quote our reference number in all communications and correspondence.

Yours faithfully,


mailto:developer.services@dwrcymru.com

Maria Evans
Development Control Officer
Developer Services

We welcome correspondence in Rydym yn croesawu gohebiaeth yny
Welsh and English Gymraeg neu yn Saesneg
DWr Cymru Cyf, a limited company registered in DWr Cymru Cyf, cwmni cyfyngedig wedi’i gofrestru yng
1sh . dby Gl , f fit Wales no 2366777. Registered office: Pentwyn Road, Nghymru rhif 2366777. Swyddfa gofrestredig: Heol Pentwyn
Welsh Water is owned by Glas Cymru —a “not-for-profit’ company. Nelson, Treharris, Mid Glamorgan CF46 6LY Nelson, Treharris, Morgannwg Ganol CF46 6LY.

Mae Dwr Cymru yn eiddo i Glas Cymru — cwmni ‘nid-er-elw’.



LLANHARAN COMMUNITY COUNCIL

Update for Grove Terrace residents
Garage and Memorial Garden

Given the delays with the project the Community Council felt it
appropriate to update residents on the current situation, the
reasons for it and the planned next steps.

Planning permission for a garage was granted by RCTCBC in January 2021.

The Community Council awarded the tender for the work to erect the garage
and to renovate the Memorial Garden in May 2021.

The Community Council complied with the relevant aspects of the planning
permission including liaising with building control, highways and other bodies
to ensure all preparations were in place for the commencement of work.

However shortly after work began, we received a letter from RCTCBC
informing us that no work could take place until a SuDS application had been
submitted and approved by RCTCBC. (SuDS deals with how surface water
runoff will be managed). There had been no notification of a requirement for
SuDS and whilst ignorance is no defence, the legislation, brought in in 2019
was not widely known about.

Work was immediately halted, a reputable specialist consultant was engaged,
site investigations undertaken and a technical drainage design drawn up as
part of the SuDS application.

The drainage consultant lodged the SuDS application with RCTCBC on our
behalf in September 2021.

Unfortunately, our consultant failed to respond to some technical questions
regarding the application within the required timescales and so the application
was automatically rejected as there are set timescales for a response.



The consultant resubmitted the application at their own expense in November
2021.

As part of the statutory consultation process, Welsh Water have now
responded with a ‘holding objection’ as the status of one of the drains on the
site is in question. Welsh Water have asked us to check that the drawings are
correct and that the highway drain into which our design discharges surface
water is not in fact a public sewer.

This means that we have to positively identify whether the drain is indeed a
highway drain as shown on the plans or a public sewer and this will
necessitate further site investigations and unfortunately a further delay.

It is not possible to give residents an estimate for the commencement of works
on site or an estimated completion date at this time until those site
investigations and their conclusions have been assessed.

However, the project will go ahead once the conclusions are known and any
required alterations to the design made, notwithstanding any further
applications that may then become necessary as a result.

On behalf of the Community Council, | would like to apologise to residents of
Grove Terrace for the length of time the area has been unavailable for parking
and left in a semi-finished state. We will endeavour to keep you updated of
any significant developments in the future and look forward to as speedy a
resolution as possible. Do not hesitate to contact me should you require
further information.

The Clerk to the Council. 7t January 2022. Clerk@Llanharan-CC.Gov.Wales 01443 231430



mailto:Clerk@Llanharan-CC.Gov.Wales
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