LLANHARAN COMMUNITY COUNCIL

ANNUAL ACCOUNTS FOR THE YEAR ENDED 31" MARCH 2022

INTERNAL AUDIT REPORT

Responsibilities

The Internal Auditor has a responsibility to report to Members whether, in his view, the financial
statements summarised in the statutory Annual Return are in accordance with the Council’s financial records,
whether they are supported by appropriate systems of internal financial control in the areas specified in the
Internal Audit report included in the Annual Return and whether they comply with the relevant legislation.

I also have a duty to disclose in my report any matters coming to my attention which, in my opinion,
attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Consideration will be given to the following areas;
1) whether proper accounting records have been kept by the Council;

2) whether the Council’s balance sheet, income and expenditure account, payments account and
supporting documents are in agreement with the accounting records and returns;

3) whether I have obtained all the information which I consider necessary for the purposss of the
audit,

Scope of Audit

My work as an independent examiner has been 2 less onerous form of scrutiny than a full audit of the
accounts. My examination included a review of the accounting records kept by the Council and a comparison
of the accounts presented with those records, However, all prime documents were examined. Key control
testing was undertaken in the following areas:

general bookkeeping and accounting throughout the period
standing orders and payment control

risk management

budget processes and control

income control

payroll control

bank reconciliation

year end procedures and formal accounts preparation

e ® © @ © © O a

Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention:

®  which gives me reasonable cause to believe that in any material respect the requirements to keep
accounting records and to prepare accounts which accord with such records; or

® to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.




Findings & Recommendations:

1 note that the figure of £473,647 in respect of fixed and long term assets is unchanged from the previous
year’s accounts and Annual Return. [ would expect for the figure to vary in respect of any new asset(s)
together with depreciation in respect of existing assets.

An exercise should be undertaken to review this area and any errors may be addressed by a prior year
adjustment in the 2022/23 accounts. Guidance in this area should be available from the Council’s software
supplier.

With the exception of the above I have no other recommendations in respect of general bookkeeping and
accounting, budgetary control, payroll, bank reconciliation or year end procedures and accounts. These
areas of control, as in past years, are all of a good and robust standard.

Signed: %/V— Date: 19™ July 2022

Nicholas John Goss

21 Chapel Road
Llanharan
Pontyclun
CF72 9QA



Community and Town Councils in Wales
Annual Return for the Year Ended 31 March 2022

Accounting statements 2021-22 for:

Name of body: | Z_-/»_M HARAN  Commumi Ty cotinell ‘ '

Year endin l Notes and guidance for compilers
fing _| Notes and guidance for con

. 3. (+) Total other

6. () Total other

: 9. (+) Total cash and

10.

X .. Y _%_—_W‘L#‘_}L
_ s March |

2022 !
(£) |
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disclosure note
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12, Total fixed assets ; L ?.. '

i and long-term ; /
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13. Total borrowing O - O _

i ihnrd par’cies {in_cluding F__’_‘_WE_B)._

Please round all figures to nearest £ ;
Do not leave any boxes blank and report £0 or nil bafanc
All figures must agree to the underlying financial records

; L LRerSE oE | the relevant year. __
| Stat_iamg_ng_of i_nco;_ne and expenditurelreggiptsgnd

payments

Total balances and reserves at the beginning of the year as
recorded in the financial records. Must agree to line 7 of the
previo_us year.

Total amount of income received/receivable in the year from local
taxation (prgcgpt) or levyle_:ontributjgn frprrj pri_ncipal bodies.

Total income or receipts recorded in the cashbook minus amounts
included in line 2. Includes support, discretionary and revenue
grants.

Total expenditure or payments made to and on behalf of all
employees. Include salaries and wages, PAYE and NI (employses
and employers), pension contributions and related expenses eg.

Total expenditure or payments of capital and interest made during
the year on external borrowing (if any).

Total expenditure or payments as recorded in the cashbook minus
staff costs (line 4) and loan interest!capital repayments (Iin_e B).
Total balances and reserves at the end of the year. Must equal
(1+2+3) ~ (4+5+6).

Income and expenditure accounts only: Enter the value of
debts owed to the body at the year-end.

All accounts: The sum of all current and deposit bank accounts,
cash holdings and investments held at 34 March. This must

agree with the reconciled cashbook balance ag per the bank
reconciliation. :

Income and expenditure accounts only: Enter the value of
monies owed by the body (except borrowing) at the year-end.

Total balances should equal line 7 above: Enter the total of
(8+9-10).

The asset and investment register value of all fixed assets and any
other long-term assets held as at 31 March,

The outstanding capital balance as at 31 March of all loans from

The body acts as sole trustee for and is responsible for managing
(a) trust fund(s)/assets (readers should note that the figures above
do not include any trust transactions).



Annual Governance Statement

We acknowledge as the members of the Council/Board/Committee, our responsibility for ensuring that there is a
sound system of internal control, including the preparation of the accounting statements. We confirm, to the best of
our knowledge and belief, with respect to the accounting statements for the year ended 31 March 2022, that:

Agreed? | “YES’ means that the

. m i .li-Qqun:c?l!?qé_rdiComml’Ftee: .
v

Properly sets its budget and
manages its money and prepares
and approves its accounting

1. We have put in place arrangements for:
« eoffective financial management during the year; and
s the preparation and approval of the accounting

statements. statements as prescribed by law.

2. \We have maintained an adequate system of internal Made proper arrangements and 6,7
control, including measures designed to prevent and e accepted responsibility for
detect fraud and corruption, and reviewed its safeguarding the public money and
effectiveness. 7 o N B resources in its charge.

3. We have taken all reasonable steps to assure ourselves Has only done things that it has the 6
that there are no matters of actual or potential non- legal power to do and has
compliance with laws, regulations and codes of practice |./ conformed to codes of practice and
that could have a significant financial effect on the ability standards in the way it has done so.

of the Council/Board/ Commitiee {0 conduct its business
or on iis finances.

4. We have provided proper opportunity for the exercise of Has given all persons interested the 6,23
electors’ rights in accordance with the requirements of i opportunity to inspect the body's
the Accounts and Audit (Wales) Regulations 2014. accounts as set out in the notice of

: audit.

5. \We have carried out an assessment of the risks facing Considered the financial and other 6,9
the Council/Board/Committee and taken appropriate 1 risks it faces in the operation of the
steps to manage those risks, including the introduction of : body and has dealt with them
internal controls and/or external insurance cover where properly.
required.

8. We have maintained an adequate and effective system Arranged for a competent person, 6,8
of internal audit of the accounting records and control independent of the financial controls
systems throughout the year and have received a report ‘/r and procedures, to give an objective
from the internal auditor. view on whether these meet the

needs of the body.

7. We have considered whether any litigation, liabilities or Disclosed everything it should have 6
commitments, events or transactions, occurring either : about its business during the year
during or after the year-end, have a financial impacton = _including events taking place after
the Council/Board/Committee and, where appropriate, i i the year-end if relevant.
have included them on the accounting statements.

a8 We have taken appropriate action on all matters raised Considered and taken appropriate 6, 8, 23
in previous reports from internal and external audit. L i action to address

issuesiweaknesses brought to its
attention by both the internal and
external audifors.

m Has met all of its responsibilies 3,6

where it is a sole managing trustee

g. Trust funds — in our capacity as trustee, we have:

e discharged our responsibility in relation to the

accountability for the fund(s) including financial L of a local trust or trusts.
reporting and, if required, independent examination 1

or audit.

* please provide explanations to the external auditor on a separate sheet for each ‘no’ response given; and describe what action is
being taken to address the weaknesses identified.



Agreed?____'_-] Outline of work undertaken as partof

the internal audit {NB not requlred iff
detaﬂed internal audit report presented
to body}

¥

i Not
[ covered*" -
{ :

8. Periodic and year-end bank account
reconciliations were properly carried g
out.

10. Accounting statements prepared
during the year were prepared on
the correct accounting basis
(receipts and payments/income and :
expenditure), agreed with the Tl
cashbook, were supported by an
adequate audit trail from underlying
records, and where appropriate,
debtors and creditors were properly
recorded.

11 Trust funds (mciudmg chantable
trusts). The Council/Board/ ‘/
Committee has met its
responsibilities as a trustee.

Ne qreusT Funbs

For any r:sk areas |dent|fied by the CouncﬂlBoardfuommlttee {list any _oiiuer risk areas below or on éeparaie' sztﬁ_}ééts if 4
| necded) adequate controls existed: ' : :

B e S i —

Agreed? ' | Outline of work undertaken as part of

Ves i" ﬁlo NA | the internal audit (NB not required if.
[' ; : oy ti“ ‘ detailed internal audit report presented
| tobody) i : ;
o
13.
ot
14,
e

* If the response is 'no’, please state the implications and action being taken to address any weakness in control identified
(add separate sheets if needed).

** If the response is ‘not covered’, please state when the most recent intemnal audit work was dene in this area and when it Is next
planned, or if coverage is not required, internal audit must explain why not,

[My detailed fi indings and recommendations which | draw to the attention of the Council/Board/Committee are included in my
detailed report to the Council/Board/Committee dated 19 Fo&yY A28 ]* Delete if no report prepared.

Internal audit confirmation

Ifwe confirm that as the Council's internal audiior, l/we have not baen involved in a management or administrative role within the
body (including preparation of the accounts) or as a member of the body during the financial years 2020-21 and 2021-22. | also
confirm that there are no conflicts of interest surrounding my appointment.

Name of person who carried out the internal audit: NicHoLAS Toun (e&E

Signature of person who carried out the internal audit: %Mz
; > - -

Date: iF Foay 822







- Additional disclosure notes*

ollowmg mformatton |s provrdee! to assnst the reader to understand the accountmg statement andlor the Annual

ce. Statement

1. Expendlture under $137 Local Government Act 1972 and §2 Local Govemment Act 2000

Section 137(1) of the 1972 Act permits the Council to spend on activities for which it has no other specific powers if the
Council considers that the expenditure is in the interests of, and will bring direct benefit to, the area or any part of it, or all or
some of its inhabitants, providing that the benefit is commensurate with the expenditure. Section 137(3) also parmits the
Council to incur expenditure for certain charitable and other purposes. The maximum expenditure that can be incurred under
both section 137(1} and (3) for the financial year 2021-22 was £8.41 per elector.

In 2021-22, the Council made payments totalling £ 2] 5 Siiﬂ under section 137. These payments are included within
‘Other payments’ in the Accounting Statement.

* Include here any additional disclosures the Council considers necessary to aid the reader’s understanding of the accounting
statement and/or the annual governance statement.

Council/Committee approval and certification

The Council/lCommittee is responsible for the preparation of the accounting statements and the annual governance statement in
accordance with the requirements of the Public Audit (Wales) Act 2004 (the Act) and the Accounts and Audit (Wales) Regulations
2014,

Certification by the RFO Approval by the Council/Board/Committee

| certify that the accounting statemenis contained in this Annual | confirm that these accounting statements and Annual
Return present fairly the financial position of the Council/Beard/ ~ Governance Statement were approved by the
Committee, and its income and expenditure, or properly present CouncilfBoard/Commiﬁee under minute reference:
receipts and payments, as the case may be, for the year ended e

it i Mmuteref 25522 ] ]4?

RFO signature: S - : Ghmrmgnatum s (S}__.,
Name: !"9'9}‘ ‘STvntL : : L hane C]"“S Qﬁ“' ker
b eEbEe 0 0 e D T e




Annual internal audit report to:
Name of body: 4 L ANHURAN COoMmMym/ T CoOUNCIL

The Council/Board/Committee’s internal audit, acting independently and on the basis of an assessment of risk,
has included carrying out a selective assessment of compliance with relevant procedures and controls expected
to be in operation during the financial year ending 31 March 2022,

The internal audit has been carried out in accordance with the Council/Board/Committee’s needs and planned
coverage. On the basis of the findings in the areas examined, the internal audit conclusions are summarised

in this table. Set cut below are the objectives of internal control and the internal audit conclusions on whether,
in all significant respects, the following control objectives were being achieved throughout the financial year to a
standard adequate to meet the needs of the Council/Board/Committee.

Agreed? _ . Outime (}f work undertaken as part of‘" ;
e Ts e theinternal audit (NB not requir
i detailed mtema! audlt report pr

chgvereﬁ' i to body)

1. Appropriate bocks of account have
heen properly kept throughout the v
year.

2. F:nanc;al regulatlons have been
met, payments were supported by
invoices, expenditure was approved l/
and VAT was appropriately
accounted for.

3. The body assessed the mgnrﬁcant
risks to achieving its objectives and
reviewed the adequacy of e
arrangements to manage these.

4. The annual precept/levy/resource
demand requirement resulted from
an adequate budgetary process, /
progress against the budget was
regularly monitored, and reserves
were appropnate

5. Expected income was fully
received, based on correct prices,
properly recorded and prompily L/
banked, and VAT was appropnaiely
accounted for.

6. Petty cash payments were pfoper!y i
supported by receipts, expenditure \//
was approved and VAT '
appropriately accounted for.

po PETTH CHLH

7. Salaries to employees and
allowances to members were paid
in accordance with minuted L
approvals, and PAYE and NI
requirements were properly applied.

8. Asset and investment registers
were complete, accurate, and |/
proper!y_mainiained._ _ :



o Archwilio Cymru

= Audit Wales

Audit supporting papers

The following information is provided to assist councils to prepare
information required for the audit of accounts.

Bank reconciliation

A bank reconciliation is a control schedule prepared by the Council that agrees the
balance per the bank statement at the year end to the bank balance per the Council's
own records e.g. the cashbook. The Council should prepare a bank reconciliation
every time it receives a bank statement to ensure that any errors are identified at an
early stage.

The bank reconciliation(s) should cover all the Council's bank accounts. If the Council
has more than one bank account it is helpful if you can provide a summary of the
bank reconciliations that agrees to Box 8 on the Annual Return in addition to the
detailed reconciliations prepared for each account.

If there are no outstanding items at the year-end you must still supply a bank
reconciliation. A zero or “Nil” should be included in the relevant lines on the schedule
or a clear statement should be made to that effect.

An example bank reconciliation is provided on page 3.

Explanations of significant variances on the Accounting Statements

We require explanations for significant variances (increases or decreases) of more
than 15% between the current audit year and the last audit yearinlines 3, 4, 5, 6, 8,
9, 10, 12 and 13. Variances of less than 15% need not be explained.

Your explanations must be quantified, i.e. state how much of the variance is covered
by each specific explanation. Your explanations must ensure that the variances for
each line are explained and quantified to within 15%.

You can set out your explanations of variances in any way you wish, but they should
be clear and complete and easy to follow.

Our suggested method of how to identify variances that require explanation, and
suggested layout for providing explanations are set out on page 4.

Positive and negative variances must be explained.

Page 1 of 7 - Audit supporting papers - please contact us in Welsh or English /
cysylitwech a ni'n Gymraeg neu’n Saesneg.




Council’s arrangements for making payments

Some of the most important internal controls for community and town councils are
the controls the councils have in place to manage payments made. In recent years
our audit work has highlighted serious deficiencies at individual councils. These
deficiencies have directly contributed to significant losses being incurred at some
councils.

Under our new audit arrangements we will consider whether or not councils are
following their established internal controls. As a first step therefore, we need to
understand the different ways in which councils make payments and the checks and
balances put in place to ensure the security of the councils’ funds.

Page 6 sets out the information that we require.

Page 2 of 7 - Audit supporting papers - Please contact us in Welsh or English /
Cysylitwch & ni'n Gymraeg neu'n Saesneg.



Variance
Increase (+)
or decrease

%

{-) (Variance Explanation
divided by required?
{This Year Last Year Less than
Last This minus Last figure 16% - NO
Year Year Year) multiplied More than
Line in section 1 £ £ £ by 100) 15% - YES
Line 3
Total other receipts i5380 %,SH- +54 ,634 Ioa \j?S
Line 4
Staff costs :FS: iS‘I’ q 2; 4?33 s 2649 3 [\'b
Line 5
Loan interest/
capital repayments O o e NA NA
Line 6
Total other 186 651 | 370 3¢ ljg
payments e 366 183,915 8 F>
Line 8
Debtors and stock ' 5.
balances 30@6 KSsv= wl(e] 2‘9 ‘925
Line 9
Total cash and : 494 ‘ . ; g 4B
investments H‘ A 32%29 63 = %35 24- jﬁ
Line 10 i ;
Creditors 304‘4- 3705 16 S No
Line 12
Total fixed assets A
and long term iﬁ&, 3644 N & N
assets ) :} ' 4 ! D
Line 13
o o o NA N

Total borrowing

Page 4 of 7 - Audit supporting papers - Please contact us in Welsh or English /
Cysylitwch & ni'n Gymraeg neu'n Saesneg.




Bank reconciliation

COUNCIL NAME: L‘Gﬂ\'\@fam ...... C@nmms‘s\fj ....... CDMCJ ...........
COUNTY : QCT

A | Balance on the bank statement at 31 March (taken from A
bank statement) 264 536

Outstanding items

B | Less unpresented cheques (List each outstanding
cheque) NA

C | Plus uncleared payments into bank (to agree with
attached list) NA

D | Petty cash NIL.

Plus any petty cash balance held at 31 March

E | Balance in the cash book (Authority’s own records) at 31 _
March (Calculated as A-B+C+D=E and agrees with Box 264 ; 536
9 on the Annual Return )

Page 3 of 7 - Audit supporting papers - Please contact us in Welsh or English /
Cysylitwch & ni'n Gymraeg neu'n Saesneg.



Annual return variance explanations Year ending 31% March 22
Line 3 (Total other receipts)

Largely accounted for by the increase of CIL receipts in 2021/22 compared to 2020/21.

2020/21= £140,730.28 2021/22 = £288,817.08 Variance = £143,086.80
Total remaining variance = £11,608 or 7.5%

Line 6 (Total other payments)

Largely accounted for by the increase in CIL expenditure.
2020/21 = £47,588.99 2021/22 = £215,505.09 Variance = £167,916.10
Total remaining variance = £15,798.90 or 8%

Line 8 (Debtors and stock balances)

Accounted for by the difference in amount of VAT expected to be reclaimed for the final quarter of
each preceding year.

Line 9 (Total cash and investments)

This is accounted for by the increase in unspent CIL funds held in the investment account.







Figure in This Year column

Figure in Last Year column

Variance (This Year figure less Last Year
figure) A positive figure is an increase, a
negative figure is a decrease

Reasons (as many as are applicable) Amount
£

Reason 1

Reason 2

Reason 3

Reason 4

Unexplained

Confirm unexplained amount is less than
15% of Last Year figure

Page 5 of 7 - Audit supporting papers - Please contact us in Welsh or English /
Cysylltweh & ni'n Gymraeg neu’n Saesneg.



W The Council alSo 5&*“06)\’43 c:mduuu" @aq:‘c\ajst accou/{‘

beﬂﬂdd bomoi‘bzu‘m\ ;

e | ’ -/‘-":'C'S' © bff"ausf. The (oi.-{ﬂf(fil
C{Cffc-:tmc)\ .cw\ bc\ﬁa\ c:)é J(}\ﬁ. \OCG;\ bo(‘ou
“TRie accoant does ek opfecis o

E»‘!Ammus\‘@(s

g Count Y9 Councoc,

tha Cowmeds aecourtz ae

Arran nts for making s Admun S\..,ppﬂ(f‘ m\g;, o pkcu":ia
Cash and bank accounts
Does the Council operate more than “ : ” o
one bank account? ¥s .

m;:(es pleasewprovide a description of %m;‘c‘;ﬁg bm,[(‘ - Mﬁ‘«’a éhﬁmr_?(s P]lqu

the accounts operated. Please do not
include account numbers at this stage

= Rusiness cudtent accout™

Does the Council operate petty cash or
make any payments by cash?

Tacedimenks = Pl Seeror Oépog‘,\ \?md
Ne

If Yes, what records of cash receipts
and payments are kept?

nA

Payment methods

Does the Council make payments from
its bank accounts by:

Cheque: If Yes please describe the
approval process for signing cheques
(approval by council, numbers of
signatories etc)

| Ups | ' :)*9'1"\-:5‘1 bﬂh 2 adglhenged Sfanq.ciu‘g
| | o} wohuchy mud ke a Coymcllof. | : 1

E"\'ﬁa c‘_ledf_ T members % aud il Comm e a2
gwgmﬁd&q . R Lo ol

Debit card: If Yes, please describe the
approval process for debit card
payments and how these are recorded

]

| No .

Direct debits and standing orders: If
Yes, please describe how the Council

Page 6 of 7 - Audit supporting papers - Please contact us in Welsh or English /
Cysylitwch & ni'n Gymraeg neu'n Saesneg.






2 e of2 m’U‘L Cas€ QE

approves the setting up of the direct 56‘5 »—eSolw'h on
debit/standi der. .
ot L | uhl ‘heg W DR under the adthait: &5

e bopancinl Cequlatiens

Bank transfers; eg direct transfers | Members 0%. AudX Covmilee. 26

using internet banking. If Yes please y,“u,a access Yo bank accounl cn\me

explain how individual payments are

made and authorised *one “”angnq{‘bfg Mak&"? &Idj{'ﬂiﬂk m\ma .

A Secencl Signeltiny must agfiose | onhAs

Please describe how payments made P
are reported to the Council. For A i C“j"“%'\( mué’ be_ Coveled Eﬂ

example:
‘5‘ Lesolufion e | of
Does the clerk present a schedule of Coumncy Covelec]

payments to the Council for approval W"dU (tywaﬂac,‘,@, f—esulu’]’ ons

before or after payments are made? ¥

Does the clerk report to the Council é e Clerle v Spend

payments made using a debit card and ?Q j u{) ’FQ
payments made via standing order and ieCe o Emer

direct debits? s, % Yems cohete.

Ao operetion d b Gouncd 2 s
5@6}‘&‘» ake ’th«ece{]@meci

PG‘ ments fepeired Yo Cou:n'c.}
féh‘e"ﬁ&ck‘\% W(&)O—Q
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Notice of appointment of the date for the exercise of electors’ rights

Lianharan Community Council

Financial year ending 31 March 2022
1. Date of announcement 30" June 2022

2. Each year the annual accounts are audited by the Auditor General for Wales. Prior to
this date, any interested person has the opportunity to inspect and make copies of the
accounts and all books, deeds, contracts, bills, vouchers and receipts etc relating to
them for 20 working days on reasonable notice. For the year ended 31 March 2021,
these documents will be available on reasonable notice on application to:

The Clerk, Llanharan Community Council. 2A Chapel Road, Llanharan. CF72 9QA

Clerk@Llanharan-cc.gov.wales

~ between the hours of 9.30am and 1.30pm on Monday to Friday
commencing on 25th July 2022

and ending on 8" August 2022

The audited annual accounts were not approved by Council by 30" June 2022 due to delays
in the process caused by staff shortages.

3. From 12 September 2022, until the audit has been completed, Local Government
Electors and their representatives also have:

the right to question the Auditor General about the accounts.

the right to attend before the Auditor General and make objections to the accounts or
any item in them. Written notice of an objection must first be given to the Auditor
General. A copy of the written notice must also be given to the council.

The Auditor General can be contacted via: Community Council Audits, Audit Wales, 24

Cathedral Road Cardiff CF11 9LJ or by email at communitycouncilaudits@audit.wales.

4. The audit is being conducted under the provisions of the Public Audit (Wales) Act
2004, the Accounts and Audit (Wales) Regulations 2014 and the Auditor General for
Wales’ Code of Audit Practice.




Llanharan Community Council

FINANCIAL REGULATIONS
Version 2.02

These Financial Regulations were adopted by the council at its meeting on 17th December
2020.

Notes.

Acknowledgment to One Voice Wales as this policy is based upon their model
Financial Regulations Wales 2019 document.

Page 1 of 23
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FINANCIAL REGULATIONS Version 2.02

Statement:

The Clerk of the Council and the Project Officer/Assistant Clerk are for the purpose of this
document the Proper Officers of the Council.

The Clerk of the Council is the Responsible Financial Officer.
In the context of these Standing Orders the terms:

1. “RFQO’ refers to the Responsible Financial Officer.

2. “A.G.M.” refers to Annual General Meeting.

3. “the Chair” refers to Chairperson of the Council and or Chairperson of a Committee,
Sub-committee, Working Group or any other body that the Council forms to carry out
it functions effectively.

4. “the Deputy Chair” refers to Deputy (or Vice) Chairperson of the Council and or
Deputy (or Vice) Chairperson of a Committee, Sub-committee, Working Group or
any other body that the Council forms to carry out it functions effectively.

5. “RCTCBC’ refers to Rhondda Cynon Taf County Borough Council.

Page 3 of 23



FINANCIAL REGULATIONS Version 2.02

1. GENERAL

1.1. These financial regulations govern the conduct of financial management by the
Council and may only be amended or varied by resolution of the Council. Financial
regulations are one of the Council’s three governing policy documents providing
procedural guidance for members and officers. Financial regulations must be
observed in conjunction with the Council’s standing orders and any individual
financial regulations relating to contracts.

1.2. The Council is responsible in law for ensuring that its financial management is
adequate and effective and that the Council has a sound system of internal control
which facilitates the effective exercise of the Council’s functions, including
arrangements for the management of risk.

1.3. The Council’s accounting control systems must include measures:
a. for the timely production of accounts,

b. that provide for the safe and efficient safeguarding of public money,
c. to prevent and detect inaccuracy and fraud and

d. identifying the duties of officers.

1.4. a These financial regulations demonstrate how the Council meets these
responsibilities and requirements.

1.5. At least once a year, prior to approving the Annual Governance Statement, the
Council must review the effectiveness of its system of internal control which shall be
in accordance with proper practices.

1.6. Deliberate or wilful breach of these Regulations by an employee may give rise to
disciplinary proceedings.

1.7.Members of Council are expected to follow the instructions within these Regulations
and not to entice employees to breach them. Failure to follow instructions within
these Regulations brings the office of Councillor into disrepute and may represent a
breach in the Councillor's Code of Conduct.

1.8.The Responsible Financial Officer (RFO) holds a statutory office to be appointed by
the Council. The Proper Officer has been appointed as RFO for this Council and
these regulations will apply accordingly.

1.9.The RFO:

a. acts under the policy direction of the Council.
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administers the Council's financial affairs in accordance with all Acts,
Regulations and proper practices,

determines on behalf of the Council its accounting records and accounting
control systems,

ensures the accounting control systems are observed,

maintains the accounting records of the Council up to date in accordance with
proper practices,

assists the Council to secure economy, efficiency and effectiveness in the use
of its resources and

produces financial management information as required by the Council.

The accounting records determined by the RFO shall be sufficient to show

and explain the Council’s transactions and to enable the RFO to ensure that any
income and expenditure account and statement of balances, or record of receipts
and payments comply with the Accounts and Audit (Wales) Regulations and to
prepare additional or management information, as the case may be, to be prepared
for the Council from time to time.

1.11.

a.

1.12.

The accounting records determined by the RFO shall in particular contain:

entries from day to day of all sums of money received and expended by the
Council and the matters to which the income and expenditure or receipts and
payments account relate,

a record of the assets and liabilities of the Council and

wherever relevant, a record of the Council’s income and expenditure in relation
to claims made, or to be made, for any contribution, grant or subsidy.

The accounting control systems determined by the RFO shall include:
procedures to ensure that the financial transactions of the Council are recorded
as soon as reasonably practicable and as accurately and reasonably as
possible,

procedures to enable the prevention and detection of inaccuracies and fraud
and the ability to reconstruct any lost records,

identification of the duties of officers dealing with financial transactions and
division of responsibilities of those officers in relation to significant transactions,
procedures to ensure that uncollectable amounts, including any bad debts are
not submitted to the Council for approval to be written off except with the
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approval of the RFO and that the approvals are shown in the accounting
records and

f.  measures to ensure that risk is responsibly and effectively managed.

1.13. The Council is not empowered by these Regulations or otherwise to delegate
certain specified decisions. Any decision regarding:
a. setting the final budget or the precept (Council Tax Requirement),

b. approving accounting statements,

c. approving an annual governance statement,
d. borrowing,

e. writing off bad debts,

f.  addressing recommendations in any report from the internal or external
auditors,

g. shall be a matter for the full Council only.

1.14. In addition, the Council must:

a. determine and keep under regular review the bank mandate for all Council bank
accounts,

b. approve any grant over £3,000
c. asingle commitment in excess of £3,000 and

d. inrespect of the annual salary for any employee have regard to
recommendations about annual salaries of employees made by the relevant
committee in accordance with its terms of reference.

1.15. In these financial regulations, references to the Accounts and Audit (Wales)
Regulations or “the regulations” shall mean the regulations issued under the
provisions of section 39 of the Public Audit (Wales) Act 2004, or any superseding
legislation and then in force unless otherwise specified.

1.16. In these financial regulations the term ‘proper practice’ or ‘proper practices’
shall refer to guidance issued in Governance and Accountability for Local Councils
in Wales - A Practitioners’ Guide issued by the Joint Practitioners Advisory Group
(JPAG), available from the websites of One Voice Wales (OVW) and SLCC as
appropriate.
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2. ACCOUNTING AND AUDIT (INTERNAL AND EXTERNAL)

2.1. All accounting procedures and financial records of the Council shall be determined
by the RFO in accordance with the Accounts and Audit (Wales) Regulations,
appropriate guidance and proper practices.

2.2.0n a regular basis, at least once in each quarter, and at each financial year end, a
member other than the Chair or a cheque signatory shall be appointed to verify bank
reconciliations for all accounts produced by the RFO. The member shall sign the
reconciliations and the original bank statements (or similar document) as evidence
of verification. This activity shall on conclusion be reported, including any
exceptions, to and noted by the Council.

2.3.The RFO shall complete the annual statement of accounts, annual report and any
related documents of the Council contained in the Annual Return (as specified in
proper practices) as soon as practicable after the end of the financial year and
having certified the accounts shall submit them and report thereon to the Council
within the timescales set by the Accounts and Audit (Wales) Regulations.

2.4.The Council shall ensure that there is an adequate and effective system of internal
audit of its accounting records, and of its system of internal control in accordance
with proper practices. Any officer or member of the Council shall make available
such documents and records as appear to the Council to be necessary for the
purpose of the audit and shall, as directed by the Council, supply the RFO, internal
auditor, or external auditor with such information and explanation as the Council
considers necessary for that purpose.

2.5. The internal auditor shall be appointed by and shall carry out the work in relation to
internal controls required by the Council in accordance with proper practices.

2.6. The internal auditor shall:
a. be competent and independent of the financial operations of the Council,

b. reportto Council in writing, or in person, on a regular basis with a minimum of
one annual written report during each financial year,

c. to demonstrate competence, objectivity, independence and be free from any
actual or perceived conflicts of interest, including those arising from family
relationships and

d. notbe involved in the financial decision making, management or control of the
Council.

2.7.Internal or external auditors may not under any circumstances:
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a. perform any operational duties for the Council,
b. initiate or approve accounting transactions or

c. direct the activities of any Council employee, except to the extent that such
employees have been appropriately assigned to assist the internal auditor

2.8.For the avoidance of doubt, in relation to internal audit the terms “independent” and
‘independence shall have the same meaning as is described in proper practices.

2.9. The RFO shall make arrangements for the exercise of electors’ rights in relation to
the accounts including the opportunity to inspect the accounts, books, and vouchers
and display or publish any notices and statements of account required by Public
Audit (Wales) Act 2004, or any superseding legislation, and the Accounts and Audit
(Wales) Regulations.

2.10. The RFO shall, without undue delay, bring to the attention of all Councillors
any correspondence or report from internal or external auditors.

. ANNUAL ESTIMATES (BUDGET) AND FORWARD PLANNING

3.1.Each committee that has been delegated a budget shall review its three-year
forecast of expenditure, receipts and payments. Having regard to the forecast, it
shall thereafter formulate and submit proposals for the following financial year to the
Audit Committee not later than the end of November each year including any
proposals for revising the forecast.

3.2. The RFO must each year, by no later than the end of December, prepare detailed
estimates of all receipts and payments including the use of reserves and all sources
of funding for the following financial year in the form of a budget to be considered by
the Audit Committee for the recommendations thereof to be considered by Council,
by no later than the end of January.

3.3. The Council shall consider annual budget proposals in relation to the Council’s three
year forecast of expenditure, receipts and payments including recommendations for
the use of reserves and sources of funding and update the forecast accordingly.

3.4.The Council shall fix the precept (Council tax requirement), and relevant basic
amount of Council tax to be levied for the ensuing financial year not later than by the
end of January each year. The RFO shall issue the precept to the billing authority
and shall supply each member with a copy of the approved annual budget.

3.5.The approved annual budget shall form the basis of financial control for the ensuing
year.
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DGETARY CONTROL AND AUTHORITY TO SPEND

.Expenditure on items may be authorised up to the amounts included for that class of

expenditure in the approved budget. This authority is to be determined by:

a. the Council for any item costing £3,000 or more except where previously and
specifically delegated to a committee

b. aduly delegated committee of the Council for any item costing over £1,000 but
less than £3,000 except where specifically delegated to that committee, or

c. the Proper Officer, in conjunction with Chair of Council or Chair of the
appropriate committee, for any item costing £1,000 or less.

.Such authority is to be evidenced by a minute or by an authorisation slip duly signed

by the Proper Officer, and where necessary also by the appropriate Chair.

.Contracts may not be disaggregated to avoid controls imposed by these regulations.
.No expenditure may be authorised that will exceed the amount provided in the

budget for that class of expenditure other than by resolution of the Council, or duly
delegated committee. During the budget year and with the approval of Council
having considered fully the implications for public services, unspent and available
amounts may be moved to other budget headings or to an earmarked reserve as
appropriate (‘virement’).

Unspent provisions in the budgets for completed projects shall not be carried
forward to a subsequent year.

The salary budgets are to be reviewed at least annually in October for the following
financial year and such review shall be evidenced by a schedule signed by the
Proper Officer and the Chair of Council or relevant committee. The RFO will inform
committees of any changes impacting on their budget requirement for the coming
year in good time.

In cases of extreme risk to the delivery of Council services, the Proper Officer may
authorise revenue expenditure on behalf of the Council which in the Proper Officer's
judgement it is necessary to carry out. Such expenditure includes repair,
replacement or other work whether or not there is any budgetary provision for the
expenditure, subject to a limit of £1,500. The Proper Officer shall report such action
to the Chair as soon as possible and to the Council as soon as practicable
thereafter.

No expenditure shall be authorised in relation to any capital project and no contract
entered into or tender accepted involving capital expenditure unless the Council is
satisfied:
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a. thatthe necessary funds are available and the requisite borrowing approval has
been obtained.

b. all capital works shall be administered in accordance with the Council's standing
orders and financial regulations relating to contracts.

4.9.The RFO shall regularly provide the Audit committee (or such committee has
directed by resolution of the Council) for the purpose of scrutiny, a statement of
receipts and payments to date under each head of the budget, comparing actual
expenditure to the appropriate date against that planned as shown in the budget.
These statements are to be prepared at least at the end of each financial quarter
and shall show explanations of material variances. For this purpose, “material” shall
be in excess of 10% of the budget. The Audit Committee (or such committee has
directed by resolution of the Council) shall make its observations known to the next
available Council meeting.

4.10. Changes in earmarked reserves shall be approved by Council as part of the
budgetary control process.

. BANKING ARRANGEMENTS AND AUTHORISATION OF PAYMENTS

5.1. The Council's banking arrangements, including the bank mandate, shall be made by
the RFO and approved by the Council.

5.2.Banking arrangements may not be delegated to a committee.

5.3. They shall be regularly reviewed for safety and efficiency.

5.4.This is intentionally blank

5.5.The RFO shall prepare a schedule of single payments of over £3,000 requiring
authorisation, forming part of the Agenda for the Meeting and, together with the
relevant invoices, present the schedule to Council.

5.6. The Council shall review the schedule for compliance and, having satisfied itself
shall authorise payment by a resolution of the Council. The approved schedule shall
be ruled off and initialled by the Chair of the Meeting. A detailed list of all payments

shall be disclosed within or as an attachment to the minutes of the meeting at which
payment was authorised.
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5.7.All invoices for payment shall be examined, verified and certified by the RFO to
confirm that the work, goods or services to which each invoice relates has been
received, carried out, examined and represents expenditure previously approved by
the Council or authorised committee.

5.8. The RFO shall examine invoices for arithmetical accuracy and analyse them to the
appropriate expenditure heading.

5.9. The RFO shall have the delegated authority to take all steps to raise payment:

a. of all invoices submitted which are in order and where a payment is necessary
to avoid a charge to interest under the Late Payment of Commercial Debts
(Interest) Act 1998 or the due date for payment is before the next scheduled
Meeting of Council and/or delegated committee and where the RFO certifies
that there is no dispute or other reason to delay payment provided a list of such
payments shall be submitted to the next appropriate meeting of Council and/or
authorised committee.

b. of an expenditure item authorised under 5.10 below (continuing contracts and
obligations) provided that a list of such payments shall be submitted to the next
appropriate meeting of Council.

c. fund transfers within the Councils banking arrangements up to the sum of
£50,000 provided that a list of such payments shall be submitted to the next
appropriate meeting of Council.

5.10. For each financial year the RFO shall draw up a list of due payments which
arise on a regular basis as the result of a continuing contract, statutory duty, or
obligation (such as but not exclusively, Salaries, PAYE and NI, Superannuation
Fund and regular maintenance contracts and the like) for which Council or a duly
authorised committee, may authorise payment for the year provided:

a. thatthe requirements of Regulation 4.1 (Budgetary Controls) are adhered to

b. alist of such payments made is submitted to the next appropriate meeting of
Council and be signed by two members on each and every occasion - thus
controlling the risk of duplicated payments being authorised and / or made.

5.11. In respect of grants a duly authorised committee shall approve expenditure
within any limits set by Council and in accordance with any policy statement
approved by Council. Any Revenue or Capital Grant in excess of £3,000 shall
before payment, be subject to ratification by resolution of the Council.

5.12. Members are subject to the Code of Conduct that has been adopted by the
Council and shall comply with the Code and Standing Orders when a decision to
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authorise or instruct payment is made in respect of a matter in which they have a
disclosable or other interest, unless a dispensation has been granted.

5.13. The Council will aim to rotate the duties of members in these Regulations so
that onerous duties are shared out as evenly as possible over time.

5.14. Any changes in the recorded details of suppliers, such as bank account
records, shall be approved in writing by a Member.

5.15. Personal payments (including salaries, wages, expenses and any payment
made in relation to the termination of a contract of employment) may be
summarised to remove public access to any personal information.

. INSTRUCTIONS FOR THE MAKING OF PAYMENTS

6.1. The Council will make safe and efficient arrangements for the making of its
payments.

6.2. Following authorisation under Financial Regulation 5 above, the Council, a duly
delegated committee or, if so delegated, the Proper Officer or RFO shall give
instruction that a payment shall be made.

6.3. All payments shall, where possible and practical effected by electronic transfer
(online banking, BACs, CHAPS)) or by cheque or other instructions to the Council's
bankers, or otherwise, in accordance with a resolution of Council or duly delegated
committee.

6.4. A member who is a bank signatory, having a connection by virtue of family or
business relationships with the beneficiary of a payment, should not, under normal
circumstances, be a signatory to the payment in question.

6.5. If thought appropriate and in accordance with Regulation 5, payment by cheque:

a. signed by two authorised signatories (at least one of which must be a member).

b. toindicate agreement of the details shown on the cheque for payment with the
counterfoil and the invoice or similar documentation, the signatories shall each
also initial the cheque counterfoll.

c. all such payments shall be reported to the Council at the next convenient
meeting.

6.6. If thought appropriate and in accordance with Regulation 5, payment for utility
supplies (energy, telephone and water) and any National Non-Domestic Rates may
be made by variable direct debit:
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a. thatthe instructions are signed by two authorised signatories (at least one of
which must be a member)

b. all such payments as made shall be reported to the Council at the next
convenient meeting.

c. The approval of the use of a variable direct debit shall be renewed by resolution
of the Council at least every two years.

6.7.1f thought appropriate and in accordance with Regulation 5, payment for certain
items (principally salaries) may be made by banker’s standing order

a. provided that the instructions are signed, or otherwise evidenced by two
authorised signatories (at least one of which must be a member) are retained

b. all such payments as made shall be reported to the Council at the next
convenient meeting.

c. the approval of the use of a banker’s standing order shall be renewed by
resolution of the Council at least every two years.

6.8. If thought appropriate and in accordance with Regulation 5, payment for certain
items may be made by BACS or CHAPS methods:

a. provided that the instructions for each payment are signed, or otherwise
evidenced, by two authorised signatories (at least one of which must be a
member) are retained

b. all such payments as made shall be reported to the Council at the next
convenient meeting.

c. the approval of the use of BACS or CHAPS shall be renewed by resolution of
the Council at least every two years.

6.9. If thought appropriate and in accordance with Regulation 5, payment for certain
items may be made by internet banking transfer:

a. provided evidence is retained showing which signatory assigned the payment
and which signatory authorised the payment.

6.10. Where internet banking arrangements are made with any bank, the RFO shall
be appointed as the Service Administrator.

6.11. The bank mandate approved by the Council shall identify at least 2
Councillors who will be authorised to approve transactions on those accounts.
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6.12. The bank mandate will state clearly the amounts of payments that can be
instructed by the use of the Service Administrator alone, or by the Service
Administrator with a stated number of approvals.

6.13. where a computer requires use of a personal identification number (PIN) or
other password(s), for access to the Council’s records on that computer, a note shall
be made of the PIN and Passwords and shall be handed to and retained by the
Chair of Council in a sealed dated envelope. This envelope may not be opened
other than in the presence of two other Councillors. After the envelope has been
opened, in any circumstances, the PIN and / or passwords shall be changed as
soon as practicable. The fact that the sealed envelope has been opened, in
whatever circumstances, shall be reported to all members immediately and formally
to the next available meeting of the Council. This will not be required for a member’s
personal computer used only for remote authorisation of bank payments.

6.14. No employee or Councillor shall disclose any PIN or password, relevant to the
working of the Council or its bank accounts, to any person not authorised in writing
by the Council or a duly delegated committee.

6.15. Regular back-up copies of the records on any computer shall be made and
shall be stored securely away from the computer in question, and preferably off site.

6.16. The Council, and any members using computers for the Council’s financial
business, shall ensure that anti-virus, anti-spyware and firewall, software with
automatic updates, together with a high level of security, is used.

6.17. Access to any internet banking accounts will be directly to the access page
(which may be saved under “favourites”) and not through a search engine or e-mail
link.

6.18. Remembered or saved passwords facilities must not be used on any

computer used for Council banking work. Breach of this Regulation will be treated
as a profoundly serious matter under these regulations.

6.19. Changes to account details for suppliers, which are used for internet banking
may only be changed on written hard copy notification by the supplier and supported
by hard copy authority for change signed by the RFO and a member. A programme
of regular checks of standing data with suppliers will be followed.

6.20. Any Debit Card issued for use will be specifically restricted to the Proper
Officer [and the RFQO] and will also be restricted to a single transaction maximum
value of [E500] unless authorised by Council or finance committee in writing before
any order is placed.

6.21. A pre-paid debit card may be issued to employees with varying limits. These
limits will be set by the Council [Finance Committee]. Transactions and purchases
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made will be reported to the [Council] [relevant committee] and authority for topping-
up shall be at the discretion of the [Council] [relevant committee].

6.22. Any corporate credit card or trade card account opened by the Council will be
specifically restricted to use by the RFO and shall be subject to automatic payment
in full at each month-end.

6.23. Personal credit or debit cards of members or staff shall not be used under any
circumstances.

6.24. The Council will not maintain any form of petty cash float. All cash received
must be banked intact. Any payments made in cash by any employee of the
Council, for example for postage or minor stationery items, shall be refunded on a
regular basis, at least quarterly. via a claim for expense.

. PAYMENT OF SALARIES

7.1.As an employer, the Council shall make arrangements to meet fully the statutory
requirements placed on all employers by PAYE and National Insurance legislation.
The payment of all salaries shall be made in accordance with payroll records and
the rules of PAYE and National Insurance currently operating, and salary rates shall
be as agreed by Council, or duly delegated committee.

7.2.Payment of salaries and payment of deductions from salary such as may be
required to be made for tax, national insurance and pension contributions, or similar
statutory or discretionary deductions must be made in accordance with the payroll
records and on the appropriate dates stipulated in employment contracts, provided
that each payment is reported to the next available Council meeting, as set out in
these regulations above.

7.3.No changes shall be made to any employee’s pay, emoluments, or terms and
conditions of employment without the prior consent of the [Council] [relevant
committee].

7.4.Each and every payment to employees of net salary and to the appropriate creditor
of the statutory and discretionary deductions shall be recorded in a separate
confidential record (confidential cash book). This confidential record is not open to
inspection or review (under the Freedom of Information Act 2000 or otherwise) other
than:

a. by any Councillor who can demonstrate a need to know

b. by the internal auditor
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c. by the external auditor or

d. by any person authorised under Public Audit (Wales) Act 2004, or any
superseding legislation.

7.5. The total of such payments in each calendar month shall be reported with all other
payments as made as may be required under these Financial Regulations, to
ensure that only payments due for the period have been paid.

7.6. An effective system of personal performance management should be maintained for
the senior officers.

7.7.Any termination payments shall be supported by a clear business case and reported
to the Council. Termination payments shall only be authorised by Council.

7.8.Before employing interim staff, the Council must consider a full business case.

. LOANS AND INVESTMENTS

8.1. All borrowings shall be effected in the name of the Council, after obtaining any
necessary borrowing approval. Any application for borrowing approval shall be
approved by Council.

8.2.as to terms and purpose. The application for borrowing approval, and subsequent
arrangements for the loan shall only be approved by full Council.

8.3. Any financial arrangement which does not require formal borrowing approval from
the Welsh Government (such as Hire Purchase or Leasing of tangible assets) shall
be subject to approval by the full Council. In each case a report in writing shall be
provided to Council in respect of value for money for the proposed transaction.

8.4. The Council will arrange for copies of bank statements to be mailed to the Chair
should that person, for whatever reason, does not have access to Council’s online
banking arrangements.

8.5. All loans and investments shall be negotiated in the name of the Council and shall
be for a set period in accordance with Council policy.

8.6. The Council shall consider the need for an Investment Strategy and Policy which, if
drawn up, shall be in accordance with relevant regulations, proper practices and
guidance. Any Strategy and Policy shall be reviewed by the Council at least
annually.

8.7. All investments of money under the control of the Council shall be in the name of the
Council.
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8.8. All investment certificates and other documents relating thereto shall be retained in
the custody of the RFO.

8.9. Payments in respect of short term or long term investments, including transfers
between bank accounts held in the same bank, or branch, shall be made in
accordance with Regulation 5 (Authorisation of payments) and Regulation 6
(Instructions for payments).

. INCOME

9.1. The collection of all sums due to the Council shall be the responsibility of and under
the supervision of the RFO.

9.2.Particulars of all charges to be made for work done, services rendered, or goods
supplied shall be agreed annually by the Council, notified to the RFO and the RFO
shall be responsible for the collection of all accounts due to the Council.

9.3. The Council will review all fees and charges at least annually, following a report of
the Proper Officer.

9.4. Any sums found to be irrecoverable and any bad debts shall be reported to the
Council and shall be written off in the year.

9.5. All sums made in cash or by cheque, received on behalf of the Council shall be
banked intact as directed by the RFO. In all cases, all such receipts shall be
deposited with the Council's bankers with such frequency as the RFO considers
necessary.

9.6. The origin of each receipt shall be entered on the paying-in slip.

9.7. Personal cheques shall not be cashed out of money held on behalf of the Council.

9.8. The RFO shall promptly complete any VAT Return that is required. Any repayment
claim due in accordance with VAT Act 1994 section 33 shall be made at least
annually coinciding with the financial year end.

9.9. Where any significant sums of cash are regularly received by the Council, the RFO
shall take such steps as are agreed by the Council to ensure that more than one
person is present when the cash is counted in the first instance, that there is a
reconciliation to some form of control such as ticket issues, and that appropriate
care is taken in the security and safety of individuals banking such cash.

Page 17 of 23



FINANCIAL REGULATIONS Version 2.02

9.10. Any income arising which is the property of a charitable trust shall be paid into
a charitable bank account. Instructions for the payment of funds due from the
charitable trust to the Council (to meet expenditure already incurred by the authority)
will be given by the Managing Trustees of the charity, meeting separately from any
Council meeting (see also Regulation 16 below).

10.ORDERS FOR WORK, GOODS AND SERVICES

10.1. An official order or letter shall be issued for all work, goods and services
unless a formal contract is to be prepared or an official order would be
inappropriate. Copies of orders shall be retained.

10.2. Order books shall be controlled by the RFO.

10.3. All members and officers are responsible for obtaining value for money at all
times. An officer issuing an official order shall ensure as far as reasonable and
practicable that the best available terms are obtained in respect of each transaction,
usually by obtaining three or more quotations or estimates from appropriate
suppliers, subject to any de minimis provisions in Regulation 11.1 below.

10.4. A member may not issue an official order or make any contract on behalf of
the Council.
10.5. The RFO shall verify the lawful nature of any proposed purchase before the

issue of any order, and in the case of new or infrequent purchases or payments, the
RFO shall ensure that the statutory authority shall be reported to the meeting at
which the order is approved so that the minutes can record the power being used.

11.CONTRACTS

11.1. The RFO shall draw up a list of approved contractors initially based on the list
maintained by the Unitary Authority (Rhondda Cynon Taf CBC or its successor) and
approved by Council and may make recommendations for contractors to be added
to that list subject to an assessment of but by no means limited to, their performance
and capability on providing previous similar works and or services, satisfactory
references (if necessary), satisfactory safeguards against any liability due to faulty
workmanship or any other mishap and proof of financial stability.

11.2. Procedures as to contracts are laid down as follows:

a. Every contract shall comply with these financial regulations, and no exceptions
shall be made otherwise than in an emergency provided that this regulation
need not apply to contracts which relate to items (i) to (vi) below:
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I. for the supply of gas, electricity, water, sewerage and telephone services.

. for specialist services such as are provided by legal professionals acting in
disputes.

li.  for work to be executed or goods or materials to be supplied which consist
of repairs to or parts for existing machinery or equipment or plant.

iv.  for work to be executed or goods or materials to be supplied which
constitute an extension of an existing contract by the Council.

V. for goods or materials proposed to be purchased which are proprietary
articles and / or are only sold at a fixed price.

The full requirements of The Public Contracts Regulations 2015 (“the
Regulations”), as applicable, shall be followed in respect of the tendering and
award of a public supply contract, public service contract or public works
contract which exceed thresholds in The Regulations set by the Public
Contracts Directive 2014/24/EU (which may change from time to time) .

When applications are made to waive financial regulations relating to contracts
to enable a price to be negotiated without competition the reason shall be
embodied in a recommendation to the Council.

Such invitation to tender shall state the general nature of the intended contract
and the Proper Officer shall obtain the necessary technical assistance to
prepare a specification in appropriate cases. The invitation shall in addition state
that tenders must be addressed to the Proper Officer in the ordinary course of
post. Each tendering firm shall be supplied with a specifically marked envelope
in which the tender is to be sealed and remain sealed until the prescribed date
for opening tenders for that contract.

All seal tenders submitted are to be opened at the same time, after the stated
closing date by the RFO in the presence of either the Chair or Deputy Chair of
the Audit Committee, or in their absence by at least one other member of the
Council.

Any invitation to tender issued under this regulation shall be subject to Standing
Orders 54 and shall refer to the terms of the Bribery Act 2010.

When it is intended to enter into a contract for the supply of goods or materials
or for the execution of works or specialist services other than such goods,
materials, works or specialist services as are excepted as set out in Regulation
11.1., where the value:
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o is less than £25,000 and greater than £6000 the RFO shall obtain 3
guotations (priced descriptions of the proposed supply)

o is below £6,000 and above £1,000 the Proper Officer or RFO shall
strive to obtain 3 estimates of the cost of proposed supply

o otherwise, Regulation 10.3 above shall apply.

h. The Council shall not be obliged to accept the lowest or any tender, quotation or
estimate.

i.  Should it occur that the Council, or duly delegated committee, does not accept
any tender, quote or estimate, the work is not allocated and the Council requires
further pricing, provided that the specification does not change, no person shall
be permitted to submit a later tender, estimate or quote who was present when
the original decision making process was being undertaken.

11.3. The Proper Officer shall maintain a register of personal interests, in respect of
both members and senior staff.

a. Members and senior staff should not, so far as is practicable, be involved in the
award of orders and/or contracts with organisations or individuals in respect of
which a personal interest exists, whether declared or not.

b. Members and senior staff should not, so far as is practicable, be involved in the
making or authorising payments in respect of orders and/or contracts with
organisations or individuals in respect of which a personal interest exists,
whether declared or not.

12.PAYMENTS UNDER CONTRACTS FOR BUILDING OR OTHER CONSTRUCTION
WORKS

12.1. Payments on account of the contract sum shall be made within the time
specified in the contract by the RFO upon authorised certificates of the architect or
other consultants engaged to supervise the contract (subject to any percentage
withholding as may be agreed in the particular contract).

12.2. Where contracts provide for payment by instalments the RFO shall maintain a
record of all such payments.

12.3. In any case where it is estimated that the total cost of work carried out under
a contract, excluding agreed variations, will exceed the contract sum of 5% or more
a report shall be submitted to the Council.
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12.4. Any variation to a contract or addition to or omission from a contract must be
approved by the Council and:

a. The RFO to inform the contractor in writing.

b. the Council being informed where the final cost is likely to exceed the financial
provision.

13.STORES AND EQUIPMENT

13.1. The officer in charge of each section shall be responsible for the care and
custody of stores and equipment in that section.

13.2. Delivery notes shall be obtained in respect of all goods received into store or
otherwise delivered and goods must be checked as to order and quality at the time
delivery is made.

13.3. Stocks shall be kept at the minimum levels consistent with operational
requirements.

13.4. The RFO shall be responsible for periodic checks of stocks and stores at least
annually.

14. ASSETS, PROPERTIES AND ESTATES

14.1. The Proper Officer shall make appropriate arrangements for the custody of all
title deeds and Land Registry Certificates of properties held by the Council.

14.2. The RFO shall ensure a record is maintained of all properties held by the
Council, recording the location, extent, plan, reference, purchase details, nature of
the interest, tenancies granted, rents payable and purpose for which held in
accordance with Accounts and Audit (Wales) Regulations.

14.3. No tangible moveable property shall be purchased or otherwise acquired,
sold, leased or otherwise disposed of, without the authority of the Council, together
with any other consents required by law, save where the estimated value of any one
item of tangible movable property does not exceed £1,000.

14.4. No real property (interests in land) shall be:

a. sold, leased or otherwise disposed of without the authority of the Council,
together with any other consents required by law, In each case a report in
writing shall be provided to Council in respect of valuation and surveyed
condition of the property (including matters such as planning permissions and
covenants) together with a proper business case (including an adequate level of
consultation with the electorate).
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b. purchased or acquired without the authority of the full Council. In each case a
report in writing shall be provided to Council in respect of valuation and
surveyed condition of the property (including matters such as planning
permissions and covenants) together with a proper business case (including an
adequate level of consultation with the electorate).

14.5. Subject only to the limit set in Reg. 14.3. above, no tangible moveable
property shall be purchased or acquired without the authority of the full Council. In
each case a report in writing shall be provided to Council with a full business case.

14.6. The RFO shall ensure that an appropriate and accurate Register of Assets
and Investments is kept up to date. The continued existence of tangible assets
shown in the Register shall be verified at least annually, possibly in conjunction with
a health and safety inspection of assets.

15.INSURANCE

15.1. Following the annual risk assessment (per Financial Regulation 17), the RFO
shall effect all insurances and negotiate all claims on the Council's insurers in
consultation with all other members of staff as appropriate.

15.2. All members of staff shall give prompt notification to the RFO of all new risks,
properties or vehicles which require to be insured and of any alterations affecting
existing insurances.

15.3. The RFO shall keep a record of all insurances effected by the Council and the
property and risks covered thereby and annually review it.

15.4. The RFO shall be notified of any loss liability or damage or of any event likely
to lead to a claim and shall report these to Council at the next available meeting.

15.5. All appropriate members and employees of the Council shall be included in a
suitable form of security or fidelity guarantee insurance which shall cover the
maximum risk exposure as determined [annually] by the Council, or duly delegated
committee.

16. CHARITIES

16.1. If the Council becomes managing trustee of a charitable body the RFO shall
ensure that separate accounts are kept of the funds held on charitable trusts and
separate financial reports made in such form as shall be appropriate, in accordance
with Charity Law, or as determined by the Charity Commission. The RFO shall
arrange for any audit or independent examination as may be required by Charity
Law or any Governing Document.

17.RISK MANAGEMENT
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17.1. The Council is responsible for putting in place arrangements for the
management of risk. The Proper Officer [with the RFO] shall prepare, for approval
by the Council, risk management policy statements in respect of all activities of the
Council. Risk policy statements and consequential risk management arrangements
shall be reviewed by the Council at least annually.

17.2. When considering any new activity, the Proper Officer [with the RFO] shall
prepare a draft risk assessment including risk management proposals for
consideration and adoption by the Council.

18.SUSPENSION AND REVISION OF FINANCIAL REGULATIONS

18.1. It shall be the duty of the Council to review the Financial Regulations of the
Council from time to time.

18.2. The RFO shall make arrangements to monitor changes in legislation or proper
practices and shall advise the Council of any requirement for a consequential
amendment to these financial regulations.

18.3. The Council may, by resolution of the Council duly notified prior to the
relevant meeting of Council, suspend any part of these Financial Regulations
provided that reasons for the suspension are recorded and that an assessment of
the risks arising has been drawn up and presented in advance to all members of
Council.
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Llanharan Community Council 2021-2022

Bank - Cash and Investment Reconciliation as at 31 March 2022

Account Description Balance
Bank Statement Balances
1 31/03/2022 Businesss Premium A/c 81,362.74
1 31/03/2022 Current Alc 500.00
2 31/03/2022 The Public Sector Deposit Fund 246,267.24
3 31/03/2022 BarclayCard 0.00
328,129.98
Other Cash & Bank Balances
Cash at Hand 0.00
0.00
328,129.98
Unpresented Payments
1 06/01/2022 BACS 0.80
0.80
328,129.18
Receipts not on Bank Statement
0 31/03/2022 All Receipts Cleared 0.00
0.00
Closing Balance 328,129.18
All Cash & Bank Accounts
1 Current and Premium Bank A/c 81,861.94
2 Public Sector Deposit Fund 246,267.24
3 Barclaycard 0.00
Other Cash & Bank Balances 0.00

Total Cash & Bank Balances 328,129.18




Date: 25/04/2022 Llanharan Community Council 2021-2022 Page 1

Time:22:13 Bank Reconciliation Statement as at 31/03/2022 User: OFFICE

for Cashbook 1 - Current and Premium Bank A/c

Bank Statement Account Name (S) Statement Date Page No Balances
Current Alc 20/12/2021 500.00
Businesss Premium A/c 20/12/2021 81,362.74
81,862.74
Unpresented Cheques (Minus) Amount
06/01/2022 BACS Rialtas Business Support 0.80
0.80
81,861.94

Receipts not Banked/Cleared (Plus)

0.00
0.00
81,861.94
Balance per Cash Book is :- 81,861.94

Difference is :- 0.00



Date: 25/04/2022 Llanharan Community Council 2021-2022 Page 1
Time:22:13
Bank Reconciliation up to 31/03/2022 for Cashbook No 1 - Current and Premium Bank A/c

Date Cheque/Ref Amnt Paid Amnt Banked Stat Amnt Difference Cleared Payee Name or Description
06/01/2022 BACS 148.80 148.00 0.80 [] Rialtas Business Support
28/01/2022 CREDITCARD -204.00 -204.00 R . Welsh Water

28/01/2022 CREDITCARD 204.00 204.00 R . Welsh Water

07/02/2022 CREDITCARD -223.14 -223.14 R . Llaharan Concrete
07/02/2022 CREDITCARD 223.14 223.14 R . Llanharan Concrete
20/02/2022 CREDITCARD -23.00 -23.00 R . Pencoed Builders Merchant
20/02/2022 CREDITCARD 23.00 23.00 R . Pencoed Builders Merchant
20/02/2022 CREDITCARD -23.00 -23.00 R . Pencoed Builders Merchant
20/02/2022 CREDITCARD 23.00 23.00 R . Pencoed Builders Merchant
02/03/2022  allot 26.00 26.00 R . Receipt(s) Banked
07/03/2022 DDR 15.35 15.35 R bank

07/03/2022  allot 52.00 52.00 R . Receipt(s) Banked
07/03/2022 2.21 2.21 R . Receipt(s) Banked
07/03/2022 1,111.11 1,111.11 RIM Receipt(s) Banked
08/03/2022 DD 25.00 25.00 R . Tesco Mobile phones x 3
09/03/2022 BACS 1,612.71 1,612.71 R . Days Rental

09/03/2022 BACS 192.00 192.00 R . Green Acres Contracting
09/03/2022 BACS 126.56 126.56 R . Riverlea

09/03/2022 BACS 852.54 852.54 RIM RCT Pensions

09/03/2022  bacs 500.00 500.00 R . Receipt(s) Banked
10/03/2022  allot 26.00 26.00 R . Receipt(s) Banked
14/03/2022 BACS 1,972.35 1,972.35 R . RCT

14/03/2022 BACS -1,972.35 -1,972.35 R RcT

14/03/2022 BACS 2,366.82 2,366.82 R . RCT

14/03/2022 BACS 180.00 180.00 R FunGrenade Ltd
14/03/2022 BACS 30.00 30.00 R . Peter Merry

14/03/2022 BACS 10,000.00 10,000.00 R . The Wildlife Trust
14/03/2022 3.45 3.45 R Receipt(s) Banked
14/03/2022 26.00 26.00 R . Receipt(s) Banked
15/03/2022 BACS 232.02 232.02 R . BT

15/03/2022 BACS 610.85 610.85 RIM Gallagher

15/03/2022 CIL 62,351.30 62,351.30 R . Receipt(s) Banked
16/03/2022 52.00 52.00 R . Receipt(s) Banked
21/03/2022 DD 209.45 209.45 RIM SSE Electric

21/03/2022  allot 26.00 26.00 R . Receipt(s) Banked
21/03/2022  allot 26.00 26.00 R . Receipt(s) Banked
21/03/2022  Pantry 162.00 162.00 rRH Receipt(s) Banked
21/03/2022  allot 839.80 839.80 R . Receipt(s) Banked
21/03/2022  allot 442.00 442.00 R . Receipt(s) Banked
21/03/2022 il 1,178.59 1,178.59 RIM Receipt(s) Banked
22/03/2022  allot 26.00 26.00 R . Receipt(s) Banked
24/03/2022 BACS 456.00 456.00 R . vale consultancy
24/03/2022 BACS 5,804.07 5,804.07 R . LRGT

25/03/2022 BACS 144.00 144.00 R . Brynna Cleaning

25/03/2022 BACS 1,950.00 1,950.00 R. miskin tree services



Date: 25/04/2022

Llanharan Community Council 2021-2022

Page 2

Time:22:13

Bank Reconciliation up to 31/03/2022 for Cashbook No 1 - Current and Premium Bank A/c
Date Cheque/Ref Amnt Paid Amnt Banked Stat Amnt Difference Cleared Payee Name or Description
28/03/2022 BACS 96.00 96.00 rRH Brynna Cleaning
28/03/2022 BACS 3,863.63 3,863.63 R . March Salaries
28/03/2022 BACS 10,000.00 10,000.00 rRH Brynnau Primary School
28/03/2022 BACS 50,000.00 50,000.00 rRH brynnau Primary School
28/03/2022  trans 347.55 347.55 R . Barclaycard
29/03/2022 PSDF 76.00 76.00 R . Public Sector Deposit Fund
29/03/2022 PSDF 5,277.91 5,277.91 R . Receipt(s) Banked

89,339.35 72,128.37
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