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LLANHARAN COMMUNITY COUNCIL 

 
Minutes of the meeting of the Trenos and Ewenni Crossings Project 
Committee (TEC) held by remote attendance at 7.00pm on Tuesday 13th 
October 2026 
 
 
The meeting was held in accordance with: 
The Local Government and Elections (Wales) Act 2021 
 
 
Present:  
Councillors Chris Parker (Chair), Janine Turner, Mark Steer, Nick Richards Andrew 
Morgan, David Evans, Rhys Jenkins 

 
Clerk to the Council: Leigh Smith. 
 
 Apologies: None 
 
Absent: Cllrs Will Thomas, Robert Smith, Barry Stephens.  
 
Ryan James (Burroughs). 
 
 
TEC2026/080 Welcome and Apologies 
The Chair welcomed all attendees. 
 
 
TEC2026/081 disclosures of personal and/or prejudicial interests from 
members in accordance with the Code of Conduct. 
None.  
 
 
TEC2026/082 Minutes of TEC Committee meeting 8th September 2026 
RESOLVED 
To approve the minutes of the TEC Committee meeting held on 8th September 
2026 as a true and accurate record. 
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TEC2026/083 Public Speaking 
None. 
 
 
TEC2026/084 Correspondence 
None 
 
 
TEC2026/085 TEC Committee Action Plan 
None. 
 
 
TEC2026/086 Project plan 
Noted.  
 
 
 
 
TEC2026/087 Exclude the press and public. 

 
RESOLVED 
To exclude the press and public from the following item of business, by virtue 
of the Public Bodies (Admission to Meetings) Act 1960, on the basis that 
disclosure thereof would be prejudicial to the public interest by reason of the 
confidential nature of the business to be transacted 
 
 
TEC2026/088 Tender pack for the 2-Stage, Design and Build contract, 
Ewenny Bridge Project, and next steps.  
 

a) RESOLVED 
To approve the Tender Pack as presented in Appendix 5 to the meeting, 
subject to the following, with a narrative of any alterations to be reported to the 
TEC Committee retrospectively: 
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Delegation of authority to the Clerk to make minor adjustments to the 
pack, including in relation to the following matters: 
 

i) The inclusion of Appendix D of the Burroughs documents (the 
form confirming the Contractor’s Offer). 

 
ii) Clarification that secondary stakeholder consultation is limited 

to technical and statutory advice only and not to discretionary 
design decisions.  

 
iii) Explicit clarification of the prohibition of concrete/metalled 

surfacing as well as bituminous materials for paths.  
 

iv) Explicit clarification of contractor responsibility for paying all 
consent/application fees. 

  
v) Investigate the insertion of stronger wording preserving 

Council control over non-statutory aesthetic and other 
decisions.  

 
vi) Fix errors in the procurement timetable, specifically the date 

conflicts and contradictions.  
 

vii) Add a specific and explicit allowance/item in the activity 
schedule for the contractor to regularly report back to the 
Council/Working Group during both the pre-construction and 
construction phases (Or in the Budget section). 

 
viii) The RFO to review the 28-day payment clause to ensure 

compliance with the 30-day rules of the Procurement Act 
2023. 

 
 
b) RESOLVED 
Subject to resolution TEC2026/088, to authorise the Clerk to proceed 
with the issuing of the 2 Stage Design and Build tender for the Ewenny 
Bridge Project tender in line with resolution TEC2026/077. 



 

4 | P a g e  
Council Minutes  

  
 
 
 
TEC2026/089 Urgent Information or Suggestions for Future Agenda 
Items 
None 

 
 
 

There being no further business, the meeting closed at 7.15pm 
 

 
 
 
Date of next scheduled meeting: 12th November 2026 

 
 
 
 
Councillor Chris Parker 
 
Chair of the Trenos and Ewenni Crossings Project Committee 
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LLANHARAN COMMUNITY COUNCIL 

 
Minutes of the meeting of the Trenos and Ewenni Crossings Project 
Committee (TEC) held by remote attendance at 7.00pm on Tuesday 8th 
September 2026 
 
 
The meeting was held in accordance with: 
The Local Government and Elections (Wales) Act 2021 
 
 
Present:  
Councillors Chris Parker (Chair), Robert Smith, Janine Turner, Andrew 
Morgan, David Evans 
  
Apologies: Cllrs: Mark Steer, Nick Richards, Ryan James (Burroughs). 
 
Absent: Cllrs Will Thomas, Rhys Jenkins. 
 
Clerk to the Council: Leigh Smith. 
 
 
 
TEC2026/067 Welcome and Apologies 
The Chair welcomed all attendees. 
 
 

a) RESOLVED 
That the reason proffered with Cllr Mark Steer’s apology for absence be 
accepted as a valid reason for absence.   

 
b) RESOLVED 

That the reason proffered with Cllr Nick Richards’ apology for absence be 
accepted as a valid reason for absence. 
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TEC2026/068 disclosures of personal and/or prejudicial interests from 
members in accordance with the Code of Conduct. 
None.  
 
 
TEC2026/069 Minutes of TEC Committee meeting 30th July 2026 
RESOLVED 
To approve the minutes of the TEC Committee meeting held on 30th July 2026 
as a true and accurate record. 
 
 
TEC2026/070 Public Speaking 
None. 
 
 
TEC2026/071 Correspondence 
None 
 
 
TEC2026/072 TEC Committee Action Plan 
Noted. 
 
 
TEC2026/073 Project plan 
Noted.  
 
 
TEC2026/074 Budget Tracker 
Noted.  
 
 
TEC2026/075 Risk Register 
Noted. 
 
 
TEC2026/075 To note ‘decisions made tracker’ and ‘decisions required. 
Log’ and to consider any decisions required not dealt with separately 
Noted.  
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TEC2026/077 To receive reports from the task and finish working group 
established to examine options relating to the tendering of the work and 
any recommendations submitted in writing to the Clerk in advance  
 

a) RECOMMENDED 

 
 For the method of issuing the tender to be:  
 
1 – The Clerk to issue a Prior Information Notice (PIN) on Sell2Wales public 
procurement portal to run for 4 weeks. PIN to be issued as soon as resolved 
by the committee (Under previously delegated authority). 
This is a simple one-page summary of the project intended to give prior notice 
to contractors who may be interested. (Companies already consulted by 
Burroughs will be notified). 
 
2 – Only those (and all of those) who have expressed an interest via the 
Sell2Wales portal will be invited to submit a tender. Tender to be issued by the 
Clerk only once the full tender pack has been approved by the committee and 
to run for a period of 4 weeks.  
 
3 – All tenders to be opened as per the Council’s financial regulations. 12.2j 
All other aspects of the tendering process shall comply with the Council’s 
Financial Regulations.  
 
4 – Tenders received shall be sent to Burroughs for professional assessment. 
  
5 – An assessment of the Pass/Fail questions shall be assessed first. Those 
failing this section shall be set aside. 
  
6 – An assessment of the Quality questions shall be undertaken by 
Burroughs.  
 
7 – An assessment of the Price shall be undertaken by Burroughs.  
 
8 – The scoring Matrix shall be populated and the weightings applied.  
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9 – Burroughs will present a document to the TEC Committee outlining all of 
the scores and make a recommendation for award of the tender. The 
committee will make a decision and a contract awarded.  
 

b) RECOMMENDED 
To suspend Financial Regulation 12 in relation to TEC2026/077 a), the tender 
process described being a slight deviation from Regulation 12.  
 
 
TEC2026/078 To note the Prior Information Notice (PIN) and to approve 
its posting on Sell2Wales. 
 
RESOLVED 
To approve the posting of the PIN on the Sell2Wales website. Responses to 
be directed to Burroughs.  
 
 
TEC2026/079 Urgent Information or Suggestions for Future Agenda 
Items 
None 

 
 

There being no further business, the meeting closed at 7.35pm 
 

 
 
Date of next scheduled meeting: 6th October 2026 

 
 
 
Councillor Chris Parker 
 
Chair of the Trenos and Ewenni Crossings Project Committee 



ID Task 

Mode

Task Name Duration Start Finish Predecessors

1 51312-00 | Eweeni Multi-User Bridge 

Replacement

516 days Tue 02/09/25 Fri 24/09/27

2 Confirmation Notice to Proceed 0 days Tue 02/09/25 Tue 02/09/25

3 Project Familiarisation 79 days Tue 02/09/25 Fri 19/12/25

4 Review existing information 15 days Tue 02/09/25 Mon 22/09/25 2

5 Internal project inception meeting 15 days Tue 23/09/25 Mon 13/10/25 4

6 Preparation of project initiation document5 days Tue 14/10/25 Mon 20/10/25 5

7 Initial Council Meetings 5 days Mon 06/10/25 Fri 10/10/25 4FS+9 days

8 Preparation of Decision Trackers 15 days Mon 13/10/25 Fri 31/10/25 7

9 Preparation of Risk Register 15 days Mon 03/11/25 Fri 21/11/25 8

10 Awaiting decisions 10 days Mon 24/11/25 Fri 05/12/25 9

11 Preparation of indicative site layout plan 10 days Mon 08/12/25 Fri 19/12/25 10

12 Initial Surveys 86 days Mon 22/12/25 Fri 01/05/26

13 Preparing scope for ecology surveys and 

reaching out to ecologists

4 days Mon 22/12/25 Mon 05/01/26 11

14 Awaiting quotes 10 days Tue 06/01/26 Mon 19/01/26 13

15 Reviewing ecology quotes 2 days Tue 20/01/26 Wed 21/01/26 14

16 Providing reccomendation 0 days Wed 21/01/26 Wed 21/01/26 15

17 Awaiting client decision 25 days Thu 22/01/26 Wed 25/02/26 16

18 Ecologist appointment 0 days Wed 25/02/26 Wed 25/02/26 17

19 Lead-in time for ecologist to survey 30 days Thu 26/02/26 Fri 10/04/26 18

20 Ecologist and Arborculturalist on site 0 days Fri 10/04/26 Fri 10/04/26 19

21 Preparation of reports 10 days Mon 13/04/26 Fri 24/04/26 20

22 Review ecology reports 5 days Mon 27/04/26 Fri 01/05/26 21

23 Initial Stakeholder Engagaement 150 days Fri 30/01/26 Thu 03/09/26

24 Liasion with Wildlife Trust (landowner) 60 days Fri 30/01/26 Mon 27/04/26 11FS+22 days

25 Liasion with RCTBC 60 days Fri 30/01/26 Mon 27/04/26 11FS+22 days

26 Liasion with Natural Resources Wales 60 days Fri 30/01/26 Mon 27/04/26 11FS+22 days

27 Liasion with DCWW 60 days Fri 30/01/26 Mon 27/04/26 11FS+22 days

28 Liasion with Network Rail 60 days Fri 30/01/26 Mon 27/04/26 11FS+22 days

29 Liasion with British Horse Society 60 days Fri 30/01/26 Mon 27/04/26 11FS+22 days

30 Contractor Procurement 86 days Tue 05/05/26 Thu 03/09/26

31 Preparation of Scope and ITT Documents 15 days Tue 05/05/26 Tue 26/05/26 22

32 LCC review tender documents 13 days Wed 27/05/26 Fri 12/06/26 31

33 Allowance for updates to tender documents5 days Mon 15/06/26 Fri 19/06/26 32

34 Tender Release 0 days Fri 19/06/26 Fri 19/06/26 33

35 Tender Period 20 days Mon 22/06/26 Fri 17/07/26 34

36 Tender Site Visit 0 days Wed 01/07/26 Wed 01/07/26 34FS+8 days

37 Receipt of Tender Submissions 0 days Fri 17/07/26 Fri 17/07/26 35

38 Tender Evaluation 10 days Mon 20/07/26 Fri 31/07/26 37

39 Notice of award 0 days Fri 31/07/26 Fri 31/07/26 38

40 Standstill period 8 days Mon 03/08/26 Wed 12/08/26 39

41 Contract award 0 days Wed 12/08/26 Wed 12/08/26 40

42 PSCA Contract execution 10 days Thu 13/08/26 Wed 26/08/26 41

43 Contractor mobalisation and project 

familiarasation

5 days Thu 27/08/26 Thu 03/09/26 42

44 Design Development 100 days Fri 04/09/26 Fri 29/01/27

45 Undertake any necessary further surveys 

and assessments for planning

30 days Fri 04/09/26 Thu 15/10/26 43

46 Initial Design 30 days Fri 16/10/26 Thu 26/11/26 45

47 Client review and accpetance 10 days Fri 27/11/26 Thu 10/12/26 46

48 Detailed Design 30 days Fri 11/12/26 Fri 29/01/27 47

49 Consents & Planning 110 days Thu 26/11/26 Wed 12/05/27

50 Consents & Licenses Workshop 0 days Thu 26/11/26 Thu 26/11/26 46

51 Agreements with landowner 20 days Fri 11/12/26 Fri 15/01/27 47

52 Preparing and submitting Planning Permission80 days Fri 11/12/26 Tue 13/04/27 47

53 Obtain FRAP 40 days Fri 11/12/26 Fri 12/02/27 47

54 Obtain any necessary environmental / 

ecology permits and license

40 days Fri 11/12/26 Fri 12/02/27 47

55 Obtaining Planning Permission 0 days Tue 13/04/27 Tue 13/04/27 52

56 Discharge Planning Conditions 20 days Wed 14/04/27 Wed 12/05/27 55

57 NEC4 ECSC Contract Execution 10 days Wed 14/04/27 Tue 27/04/27

58 Draft Contract 5 days Wed 14/04/27 Tue 20/04/27 52

59 Execute Contract 5 days Wed 21/04/27 Tue 27/04/27 58

60 Obtain SAB Permission 80 days Fri 11/12/26 Tue 13/04/27

61 Prepartion of Pre-SAB application 35 days Fri 11/12/26 Fri 05/02/27 47

62 Time allowance for reviewing feedback 

and taking on comments

10 days Mon 08/02/27 Fri 19/02/27 61

63 Preparation of Full-SAB application 35 days Mon 22/02/27 Tue 13/04/27 62

64 Consutruction Phase 95 days Thu 13/05/27 Fri 24/09/27

65 Material lead in period 60 days Thu 13/05/27 Thu 05/08/27 56

66 Site mobalisation period 20 days Thu 13/05/27 Thu 10/06/27 65SS

67 Bridge construction incl. foundations 60 days Fri 11/06/27 Fri 03/09/27 66

68 Main bridleway and path construction works60 days Fri 11/06/27 Fri 03/09/27 66

69 Mitigation works 5 days Mon 06/09/27 Fri 10/09/27 68,67

70 Completion / handover 0 days Fri 10/09/27 Fri 10/09/27 69

71 Float 10 days Mon 13/09/27 Fri 24/09/27 70
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