










Explanation of variances 
Working out what variances need to be explained 

Line in section 1 
Last 

Year    £ 
This 

Year   £ 

Variance 
Increase 

(+) or 
decrease 

(-) 
 

(This 
Year 

minus 
Last 
Year) 

£ 

% 
(Variance 
divided by 
Last Year 

figure 
multiplied 

by 100) 

Explanation 
required? 
Less than 
15% - NO 
More than 
15% - YES 

Line 3  

Total other receipts 

351110 389236 38126 11% No 

Line 4  

Staff costs 

118260 99234 -19026 -16% Yes 

Line 5 

Loan interest/ 
capital repayments 

0 0 0 0 No 

Line 6   

Total other 
payments 

446896 227267 -219629 -49% Yes 

Line 8  

Debtors and stock 
balances 

5392 14520 9128 169% Yes 

Line 10 

Creditors 

4171 15155 10984 263% Yes 

Line 12 

Total fixed assets 
and long term 
assets 

Restated 

250347 

256138 5791 2% No 

Line 13 

Total borrowing 

0 0 0 0 No 



 
 
One sheet to be prepared for each variance that requires explanation.  
 

Line 4 Staff Costs £ 

Figure in This Year column 99234 

Figure in Last Year column 118260 

Variance (This Year figure less Last Year 
figure) A positive figure is an increase, a 
negative figure is a decrease 

-19026 

  
Reasons (as many as are applicable) Amount 

£ 

Reason 1 Repayment to HMRC in 2023-24 for 
£10474 of Employer’s Allowance claimed 
from 20/21;21/22;22/23.  

Reason 2  

Reason 3  

Reason 4  

Unexplained -8552 

Confirm unexplained amount is less than 
15% of Last Year figure 

-8552/118260 = 7% reduction 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
One sheet to be prepared for each variance that requires explanation.  
 

Line 6 Total Other Payments £ 

Figure in This Year column 227267 

Figure in Last Year column 446896 

Variance (This Year figure less Last Year 
figure) A positive figure is an increase, a 
negative figure is a decrease 

-219629 

  
Reasons (as many as are applicable) Amount 

£ 
Reason 1 £77092 CIL grant awarded to LRGT 

Floodlights in 2023-24. 

Reason 2 £71451 CIL grant awarded to Llanharan 
OAP to refurb OAP centre in 2023-24. 

Reason 3 £13500 of Cil funds spent on carved wood 
artworks for Brynna Woods. 

Reason 4 £4998 of CIL funds spent refurbishing 
telephone kiosk. 

Unexplained £52,588 

Confirm unexplained amount is less than 
15% of Last Year figure 

-52588/446896 = 12% reduction 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
One sheet to be prepared for each variance that requires explanation.  
 

Line 8 Debtors £ 

Figure in This Year column 14520 

Figure in Last Year column 5392 

Variance (This Year figure less Last Year 
figure) A positive figure is an increase, a 
negative figure is a decrease 

9128 

  
Reasons (as many as are applicable) Amount 

£ 
Reason 1 Variance between Q4 Vat control account 

= £6561 increase due to Christmas light 
expansion and LED lighting. 

Reason 2 Prepayment of planters = £2424 

Reason 3  

Reason 4  

Unexplained £143 

Confirm unexplained amount is less than 
15% of Last Year figure 

143/5392 = 3% increase 

 
 
 
 
 
 
 
 
 
 



One sheet to be prepared for each variance that requires explanation. 

Line 10 Creditors £ 

Figure in This Year column 15155 

Figure in Last Year column 4171 

Variance (This Year figure less Last Year 
figure) A positive figure is an increase, a 
negative figure is a decrease 

10984 

Reasons (as many as are applicable) Amount 
£ 

Reason 1 Invoice for £10000 awarded to Wildlife 
Trust received in FY 24/25, not paid until 
FY 25/26 due to admin issue. 

Reason 2 £304 increase in allotment bonds. 

Reason 3 £420 increase in damage deposit bonds 

Reason 4 

Unexplained £260 

Confirm unexplained amount is less than 
15% of Last Year figure 

260/4171 = 6% increase 



Restatement explanation – Line 12 Total fixed assets & long term assets 

Following the internal audit report 2024, a comprehensive update of the Fixed Asset register has 
been undertaken due to erroneous valuations. ie insurance value was being used to calculate 
asset value as opposed to acquisition value in addition to the requirement for ‘gifted’ items to 
be revalued at a nominal value of £1. 

 

Net effect of the above: 

Fixed Asset Register 2023/24 has been restated from £504,354 to £250,347  

Key examples:- 

-£192,450 Shower block reduced to £1 due to “gifted” status and not insured value 

-£93410 Bus stops reduced to £1 due to “gifted” status and not insured value 

+£16,274 Bench value increased to take into account the “costs of bringing the assets into use” 
plus revised costings taken from archived minutes. 

+£9,998 Defibrillator and cabinet values increased due to revised defibrillator costings taken 
from archived minutes. 
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